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CRMJ305: Law Enforcement Administration

College of Graduate and Continuing Studies, Norwich University

Course Description

CRMJ305 – Law Enforcement Administration - 3 credits

This seminar provides an overview of the organizational structure and administration of a typical Law
Enforcement (LE) agency.  We study how LE agencies are managed and supervised and how this differs from
leadership.  Various topics will be covered, including traditional policing practices, current strategies of modern
policing, decision making and training.  We will also look into contemporary concerns such as organizational
culture, ethics, morale and profiling issues in policing.  Dealing with problem police officers and the disciplinary
process will also be studied.  In week seven, we will examine budgeting processes and how they work in most
LE agencies.  Finally, we will review measuring agency performance and identify future trends in law
enforcement.  This will provide the student with a well-rounded understanding of practices, trends, issues, and
concerns in law enforcement administration.  This seminar counts as 3 lecture hours.

Course Outcomes

At the conclusion of this course the students are expected to have:

Recognition of the differences between supervision, management, and leadership.
An understanding of how and why law enforcement organizations are structured the way they are and how
they continue to evolve to the changing social environment.
General knowledge of traditional policing methods and the transition toward current approaches or
strategies in law enforcement agencies.
An understanding of the decision making processes in law enforcement administration.
Some knowledge on the importance of such topics as police training, organizational culture and ethics.
Familiarization with police disciplinary processes and internal affairs (IA) investigations
An understanding of budgeting processes, measuring performance, and knowledge of future trends in law
enforcement.

Weekly Outline

Every week has a prescribed checklist of activities required to successfully complete the lesson. Follow this
checklist, in the specified order, to complete each lesson.

Week Topic Assignments

Week
01 Organization and Mission of Policing in U.S. Discussion Board Assignment and

Active Participation

Week
02 Management, Supervision, and Leadership Discussion Board Assignment and

Active Participation

Week
03

Decision Making and Problem Solving Discussion Board Assignment and
Active Participation
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First Written Assignment Due

Week
04 Law Enforcement Training Discussion Board Assignment and

Active Participation

Week
05

Culture, Ethics and Development; Motivation
and Morale

Discussion Board Assignment and
Active Participation

Week
06

Discipline and Problem Behaviors; The
Complaint Investigation Process

Discussion Board Assignment and
Active Participation

Second Written Assignment Due

Week
07 Budgeting and Managing Costs Discussion Board Assignment and

Active Participation

Week
08

Measuring Agency Performance; Future
Trends

Discussion Board Assignment and
Active Participation

Final Exam - Multiple Choice

Required Textbooks

Text required for this course:
 

Management & Supervision in Law Enforcement (7th Edition) by Karen  Hess,  Christine Hess Orthmann,
and Shaun LaDue, published by Cengage Learning 2016. Digital ISBN 9781305176720  Print ISBN:
9781285447926

See Required Reading list for additional seminar readings.

Course Components

POLICIES: The following policies apply to this seminar:

Critical Thinking

Although critical thinking is not always identified as an assignment requirement or as a key element in
classroom discussion, you can use this skill every time you complete an assignment and speak with your
classmates. It is important to think critically because, when you do, you reason through concepts rather than
make automatic or emotionally based conclusions. Having an opinion is important, and you do not want to
disregard your feelings on any given subject. In fact, you should support your feelings with evidence and ensure
your feelings are relevant to the issue at hand. Consider an idea from all angles to understand both your own
perspective and the perspectives of others.

I like to see more critical thinking in your own words in an assignment. It is good to use quotes but they should
not be more than 20 percent of the paper. Using mostly quotes and block quotes for the majority of your paper
is not critical thinking. Of course, I will be looking for proper in-text citations in APA style for quotes and block
quotes.

What is research? Research is scientifically conducted study of an issue with mathematical precision, or specific
description of a phenomenon such as an unstudied cultural issue. When we research something there are often
numbers involved or percentages. Sometimes, and sometimes not, there are control groups where one group
receives an intervention or a medication and one group does not. That way we can "control" the variables such
as people getting better because of a placebo effect.

https://myonline.norwich.edu/mod/quiz/view.php?id=24034
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Why do we look for scholarly, peer-reviewed, articles? The articles that are chosen for scientific journals are
well reviewed by other scholars to see if the research plan was viable, if the population is the correct size, and if
the methods and statistical analyses were correctly chosen. Be very cautious of your references. Online research
is tricky. Sites like Wikipedia and Answers.com, etc are not peer reviewed and should not be used as your only
source.

The results then, are as close as we can get to "truth." While we can never say that research creates facts or that
research proves anything, we can say that the research supports a certain trend or result. When research from
several different sources supports the same result, we can begin to add this up to a verifiable conclusion.

This process relies on trust among professionals that we agree on ethical and professional conduct. We also look
at issues such as who has financially supported a study. By the way, we also cannot, as scholars say that
something caused or did not cause something. The language is more tentative and sounds something like: "There
is a possible causal relationship between X and Y."

Now that you are becoming a scholar, you will have to stop saying things like: "Everyone knows that...." and
Research proves that..." You will need to start using correct language. When you say research, I need to see what
research you are discussing, about whose research, and when was it conducted?

This is where citation and referencing come in.

When addressing problems or assignments, try using the following critical thinking techniques:

Consider the purpose or goal of an assignment.
Restate a question in numerous ways.
Gather information.
Look for inferences and assumptions inherent in a problem or assignment.
Clarify the thought process you use to understand a problem or assignment.

Try to understand other points of view.
Think through the implications and possibilities of your solution or idea.

In general, follow these guidelines for demonstrating your thinking process:

Be clear. State what you mean and provide various explanations and examples.
Be accurate. Justify or explain how you know your claims are true. If you are uncertain about the truth of
your claims, how could you ascertain their truth?
Be relevant. Explain how your ideas relate to the topic at hand.
Be logical. Explain how ideas fit together and why they make sense. Describe how you came to your
conclusions.
Be fair. Consider how your ideas and behaviors will make others feel or think. Treat yourself, your
classmates, and your facilitators with respect.

If there are any questions about this, please let me know.

Quizzes and Exams

This course may have Quizzes and/or Exams. The exams are not timed.

Grades

You will be provided a weekly commentary/lecture and have required readings and discussion assignments.
There will also be a number of written assignments and exercises. A total of 1000 points are available in the
course distributed across the components listed below, with both points and percent of final grade indicated.

https://myonline.norwich.edu/mod/page/view.php?id=224624
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As a student in this course, you have a number of responsibilities that will affect the level of learning you
achieve. These responsibilities include: 1) working actively to create a challenging and useful learning
experience for yourself, your discussion group and the class as a whole; 2) encouraging and supporting the
learning of each member of the class; 3) preparing and participating fully in discussions as well as group and/or
class activities; and 4) completing all assigned work on time or making prior arrangements if an absence of late
submission is unavailable. In this course you have the opportunity to acquire knowledge and skills that will help
you become effective, confident and focused in your learning.

Activities Total Points Weights (%)

Weekly Discussions: 8 at 50 points each) 400 40%

1st Written Assignment (1250 – 1500 words) 200 20%

2nd Written Assignment (500 – 1000 words) 200 20%

Final Exam 200 20%

Letter grades for the course will be based on the following grading scale.

Letter Grade Percentage Grade Point

A 93–100% 4.0

A - 90-92.9% 3.7

B + 87-89.9% 3.3

B 83-86.9% 3.0

B - 80-82.9% 2.7

C + 77-79.9% 2.3

C 75-76.9% 2.0

C - 73-74.9% 1.7

D + 70-72.9% 1.3

D 67-69.9% 1.0

D - 63-66.9% 0.7

F Below 63.0% 0.0

For complete information on the Grading Policy, please refer to the CGCS Online Catalog.

All writing for this seminar must follow the APA writing style. All writing for this seminar must follow APA
guidelines for formatting and citation, which can be found at The Purdue Online Writing Lab (OWL). Grading
rubrics for assignments and discussions are provided from the Grading Guidelines and Rubrics link.

Discussion Groups

Each week I will post discussion questions that are designed to explore the content of this course as well as some
more “immediate” topics. Discussions require a minimum of five posts in order to be eligible for full credit. 
Increased participation above the minimum number of posts improves chances of a higher point total.  Your first
post in response to the discussion question(s) should be substantive (approximately 300 words).  It should

https://myonline.norwich.edu/mod/quiz/view.php?id=24034
http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/grades/#gradesandgradepoints
https://owl.purdue.edu/owl/purdue_owl.html
https://myonline.norwich.edu/mod/url/view.php?id=249067
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answer the question(s) utilizing references to assigned readings, experience, and external research as
appropriate.  Follow-up posts will be in response to posts of your fellow classmates or instructor.  Response
posts need to be substantive, yet concise.  Challenge positions, ask questions, point out other viewpoints or
thoughts, add information, refer to current events, etc.  Administration is not an exact science and we all learn
more through being challenged, receiving feedback, and hearing diverse opinions.  Being open to other
perspectives and respect for diverse opinions is also important.  At times, the class may be divided into groups
(depending on size) and you may be asked to present a specific perspective or argument on the weekly
discussion question.

Please refer to the Grading Guidelines and Rubrics for Rules and Grading on Discussions.

Late Work

It is important that writing assignments and discussion posts be completed on time. Extensions of deadlines will
be given only for serious extenuating circumstances. In the absence of such extensions, assignments may be
downgraded for lateness at the discretion of the instructor. Regardless, it is imperative that you complete all
assignments. Remember, your final paper is worth a significant portion of your final grade, is cumulative and
requires a strong grasp of each of our topics!

Academic Honesty and the Norwich University Honor Code

A student must submit work that represents the student's own original analysis and writing. Copying another's
work is not appropriate. If the student relies on the research or writing of others, the student must cite those
sources. Words or ideas that require citations include, but are not limited to all hardcopy or electronic
publications, whether copyrighted or not, and all verbal or visual communication when the content of such
communication clearly originates from an identifiable source. While students are encouraged to seek editing
feedback, extensive revisions of one's work by another person is considered a lack of academic honesty, as it is
representing another student's work as one's own.

For more information see:

Academic Dishonesty 
Academic Integrity 
Norwich University Honor Code

Copyright Notice

The content of this seminar contains material used in compliance with the U.S. Copyright Law, including the
TEACH Act and principles of "fair use." Materials may not be downloaded, saved, revised, copied, printed or
distributed without permission other than as specified to complete seminar assignments. Use of these materials is
limited to class members for the duration of the seminar only.

Section 504 of the Rehabilitation Act of 1973/ADA

Please consult Appendix H: University Policy - Section 504 of the Rehabilitation Act of 1973/Americans with
Disabilities Act (ADA) for instructions on obtaining an accommodation.

Disclaimer: Please note the specifics of this Course Syllabus are subject to change. Students are responsible for
abiding by any such changes. Your instructor will notify you of any changes.

Copyright ©Norwich University 2018

https://myonline.norwich.edu/mod/url/view.php?id=249067
http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/acaddishonesty/#academicdishonestypolicy
http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/acaddishonesty/#academicintegritypolicy
http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/acaddishonesty/#honorcode
http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/ada/

