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MNGT309: Management of Organizations

College of Graduate and Continuing Studies, Norwich University

Course Description

A study of the functions of modern management: planning, organization, staffing, leading and controlling. This
study is applicable to the management of military, government, educational and non-profit, as well as business
organizations. The ethical and social responsibilities of management and contemporary challenges such as the
internationalization of organizations are integrated in all aspects of this course. (3 credits) 

Course Outcomes

At the end of this course, students will be able to:

Describe how to manage ethics and diversity.
Identify effective team management techniques.
Explain how emotional intelligence is a management tool.
Analyze the challenges of managing in a global environment.
Describe competitive advantage, intrepreneurship and entrepreneurship.

Weekly Outline

Every week has a prescribed checklist of activities required to successfully complete the lesson. Follow this
checklist, in the specified order, to complete each lesson.

Week Topic Requirements

Week
01

Introduction, The Management Process Today, Values - Attitudes - Emotions
and Culture: The Manager as a Person

Discussion 01, Quiz
01

Week
02 Managing Ethics and Diversity, Managing in the Global Environment Discussion 02, Quiz

02

Week
03

Decision Making - Learning - Creativity and Entrepreneurship, Planning -
Strategy - and Competitive Advantage

Discussion 03, Quiz
03

Week
04 Designing Organizational Structure, Control - Change - and Entrepreneurship Discussion 04, Quiz

04

Week
05 Motivation, Leaders and Leadership Discussion 05, Quiz

05

Week
06 Effective Team Management, Building and Managing Human Resources Discussion 06, Quiz

06, Paper Topic

Week
07

Communication and Information Technology Management, Operations
Management: Managing Vital Operations and Processes

Discussion 07, Quiz
07

Week
08

Conclusion Discussion 08, Final
Paper
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Required Textbooks

Textbook required for this course is:

Jones G., George J.  Essentials of Contemporary Management (7th ed.).  (2016). McGraw Hill. Print
ISBN: 9781259545474  Digital ISBN: 9781259737121 

*See the Required Readings page for additional weekly course readings.

Course Components

This is a very fast-paced class. Your regular participation is essential to you passing this course. This includes
participating in the weekly discussions, and timely submissions of your written work.

Quizzes

MGNT309 includes six quizzes that cover the concepts from your textbook readings. There will be a total of 60
questions per quiz. The quizzes are timed (one hour). You are only allowed to take the quiz one time. The quiz
will auto-submit at the end of the time limit even if you are not finished. A clock will show remaining time in
the upper left block and feedback will be provided after your quiz is submitted. When you are finished with each
group of questions, click Next. Check in the upper left to make sure you have answered all the questions or
perform any review of questions. Submit your quiz using the Submit All and Finish button.

Final Paper

Your final paper will be based on the readings and resources from all 8 weeks of our class. You will develop a 5-
7 page paper (not including cover page or reference page) in Times New Roman 12 pt font, double-spaced, using
APA formatting that addresses the following question:

What is the biggest single challenge managers face today?

You must incorporate terminology and concepts that focus on management and you are required to cite the book
and no less that four outside resources.

Grades

The following table shows the graded assessment types contained within this course and the assigned weighting
to determine the final course grade.

Graded Assessment Types Points Weights (%)

Discussions (8 at 30 points each) 240 24%

Quizzes (7 at 60 points each) 420 42%

Paper Topic 15 1.5%

Final Paper 325 30%

Total 1000 100%

Letter grades for the course will be based on the following grading scale:

https://myonline.norwich.edu/mod/page/view.php?id=219336
https://myonline.norwich.edu/mod/assign/view.php?id=143376
https://myonline.norwich.edu/mod/assign/view.php?id=143376
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Letter Grade Percentage Grade Point

A 93-100% 4.0

A - 90-92.9% 3.7

B + 87-89.9% 3.3

B 83-86.9% 3.0

B - 80-82.9% 2.7

C + 77-79.9% 2.3

C 75-76.9% 2.0

C - 73-74.9% 1.7

D + 70-72.9% 1.3

D 67-69.9% 1.0

D- 63-66.9% 0.7

F 0-62.9% 0.0

For complete information on the Grading Policy, please refer to the CGCS Online Catalog.

Discussion Groups

You will be assigned to a small discussion group. Each week your group will have a graded discussion. The
quality of your posts and those of your fellow students will create a lively discussion and ensure that a high level
of learning occurs.

A student's online behavior is expected to be professional, ethical, and in compliance with university rules and
regulations and the Norwich University Honor Code. Please refer to the Norwich Honor Code below.

Before submitting your first discussion post, please review the Grading Guidelines and Rubrics for more
information about what is expected in regard to discussion postings and online etiquette.

Late Work

It is important that writing assignments and discussion posts be completed on time. Extensions of deadlines will
be given only for serious extenuating circumstances. In the absence of such extensions, assignments may be
downgraded for lateness at the discretion of the instructor. You must contact your instructor ahead of time to
request an extension.

Academic Honesty and the Norwich University Honor Code

A student must submit work that represents the student's own original analysis and writing. Copying another's
work is not appropriate. If the student relies on the research or writing of others, the student must cite those
sources. Words or ideas that require citations include, but are not limited to all hardcopy or electronic
publications, whether copyrighted or not, and all verbal or visual communication when the content of such
communication clearly originates from an identifiable source. While students are encouraged to seek editing
feedback, extensive revisions of one's work by another person is considered a lack of academic honesty, as it is
representing another student's work as one's own.

http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/grades/#gradesandgradepoints
https://myonline.norwich.edu/mod/url/view.php?id=248249
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For more information see:

Academic Dishonesty 
Academic Integrity 
Norwich University Honor Code

Copyright Notice

The content of this seminar contains material used in compliance with the U.S. Copyright Law, including the
TEACH Act and principles of "fair use." Materials may not be downloaded, saved, revised, copied, printed or
distributed without permission other than as specified to complete seminar assignments. Use of these materials is
limited to class members for the duration of the seminar only.

Section 504 of the Rehabilitation Act of 1973/ADA

Please consult Appendix H: University Policy - Section 504 of the Rehabilitation Act of 1973/Americans with
Disabilities Act (ADA) for instructions on obtaining an accommodation.

Disclaimer: Please note the specifics of this Course Syllabus are subject to change. Students are responsible for
abiding by any such changes. Your instructor will notify you of any changes.

Copyright ©Norwich University 2018

http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/acaddishonesty/#academicdishonestypolicy
http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/acaddishonesty/#academicintegritypolicy
http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/acaddishonesty/#honorcode
http://catalog.norwich.edu/onlineprogramscatalog/academicpolicies/ada/

