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I. Prairie College Vision 

To be, and invite others to be, lovers of God. . . who make disciples, who influence culture, and 

who build His kingdom. 

 

II. Prairie College Mission 

To help establish God’s kingdom by equipping and mentoring individuals through biblically 

integrated education for life and careers that will meet the greatest needs of the world for the 

glory of God. 

 

III. Course Rationale 
Leadership makes a difference!  The significant influence of leaders, for great good or for great 

evil, is recorded throughout the pages of Scripture and history. God has chosen to use leaders to 

inspire and influence others toward His purposes. Leadership is a ministry that forms an obedient 

worship response to the initiative of God. “To aspire to leadership is an honorable ambition” 

(1Timothy 3:1, New English Bible).  

 

II. Course Description 
This introductory course will explore a theology and philosophy of leadership, survey some of 

the primary tasks of leaders, and investigate particular issues that pertain to the formation of a 

Christian leader. The course provides foundational conceptual tools for understanding a Christian 

approach to leadership and for beginning to diagnose and address leadership challenges. You 

will also be challenged toward becoming an influencer of others through formation in leadership 

character, skills and abilities by means of the content, assignments and practice.  

Course Pre-requisite: HF 111 Thinking and Writing 

 

III. Course Outcomes 

This course is designed so that you will achieve the following: 

Knowledge  

1. Explain biblical and theological contributions to a philosophy of leadership. 

2. Identify the scope and nature of leadership tasks. 

3. Express basic theory of leadership and leadership ministry practices. 

4. Convey the critical components necessary for the formation of a Christian leader. 

 

Godly Attitudes and Values  
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5. Demonstrate increasing desire for, commitment to and evidence of transformational 

change in character. 

6. Display an expanding aspiration for and dedication to influencing others for Kingdom 

purposes. 

7. Exhibit an intensifying yearning for and involvement in godly and missional servant 

living and leading.  

Life and Ministry Skills  

8. Improve personal performance of leadership tasks. 

9. Reflect on and engage in your personal formation process as a developing leader. 

 

 

IV. Required Textbooks 
 

Enlow, Ralph E. Jr. (2013)The Leader’s Palette: Seven Primary Colors. Bloomington, IN: Westbow  

Press. (ISBN: 978-1-44497-8392-1) 

 

Sample, Steven B. (2002). The Contrarian’s Guide to Leadership. San Francisco: Jossey-Bass. 

 (ISBN: 0787955876) 

 

NOTE: Only choose one of the following books—not both.  The Johnson book is more 

testimonial in nature while the Lee-Barnewall book is more academic/research oriented. 

 

Johnson, A.F. (Ed.).  (2010). How I Changed My Mind About Women in Leadership: 

 Compelling Stories from Prominent Evangelicals. Grand Rapids, MI: Zondervan.  

(ISBN: 978-0-310-29315-6).  In this book, you must read pages 9 – 19 and then choose 

10 of the stories/chapters to read.  Please list which chapters you read, and still do your 

response to the total read in this book within one to three pages. 

Or:  

Lee-Barnewall, Michele.  (2016).  Neither Complementation nor Egalitarian: A Kingdom  

   Corrective to the Evangelical Gender Debate. Grand Rapids, MI:  Baker      

   Academic. (Read the Foreword by Craig Blomberg, the Introduction by the author plus   

   Part 2, pages 69-179.)   

 

V. Additional Required Reading 

100 pages of credible cross-cultural material, including the article, “Cross-Cultural Leadership” 

(article posted as a PDF within the course) 

 

 

VI. Suggested Resource Books 

Anthony, M.J. & Estep, J. (Eds.). (2005). Management Essentials for Christian Ministries. 

 Nashville, TN: Broadman & Holman. (ISBN: 978-080543-1230) 

 

Blackaby, Henry T. and Blackaby, Richard. (2011, rev.ed.). Spiritual Leadership: Moving 

People to God’s Agenda. Nashville, TN: B&H Publishing. (ISBN: 978-14336-6918-7) 
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Enlow, Jr., Ralph E. (2019).  Servant of All: Reframing Greatness and Leadership Through the  

 Teachings of Jesus.  Bellingham, WA: Kirkdale Press. 

 

Lingenfelter, Sherwood G. (2009).  Leading Cross-Culturally:  Covenant Relationships for 

Effective Christian Leadership.  Grand Rapids, MI: Baker Academic. 

 

Plueddemann, James E. (2009). Leading Across Cultures: Effective Ministry and Mission in the 

Global Church.  Downers Grove, IL: IVP Academic. (ISBN 978-0-8308-2578-3) 

 

 

VII. Performance Evaluation 

 

Course Outcomes Requirement/Assessment Strategy Weight 

1 - 4, 7, 9 Readings and Analyses 20% 

1 - 9 Discussion Forum Postings 20% 

1 - 9 Mentoring Report #1 

Mentoring Journal 

Mentoring Report #2 

Mentor Feedback 

Required 

20% 

Required 

Required 

4, 6 - 9 Leadership Development Plan 20% 

1 - 9 Leadership Issue- Research Paper 20% 

 

 

VIII. Course Requirements 
 

All written assignments must include a title page and 12-point Times New Roman font. See the 

Research & Writing Handbook (available on the Student Support Page on Brightspace) for 

detailed information and the standard for written assignments. 

 

You will be evaluated on the basis of clarity of expression including grammar, spelling, quality 

of content, analysis, creativity, bibliography, and the integration of your personal and ministry 

life as applicable. 

 

 

 

 

A. Readings and Analyses (20%) 

You will complete four readings and analyses as indicated in the course schedule (see page 7). 

Each reading listed in the chart means that the analysis is due by the end of that section. Analyze 

each reading according to the instructions provided on this page and the next and respond in 



  4 

a one to three page summary and critique for each book or collection of pages and sections:  

1. The Leader’s Palette (due in Session 3) 

2.  How I Changed My Mind About Women in Leadership, pages 9 - 19 and ten of the 

stories (due in Session 5) 

*All of your reading in this book should be addressed together in the one to three pages.  

 

Or: 

Neither Complementarian nor Egalitarian: A Kingdom Corrective to the Evangelical 

Gender Debate.  

*Read the Foreword by Craig Blomberg, the Introduction by the author plus Part 2, pages 

69-179.   

3. The Contrarian’s Guide to Leadership (due in Session 7) 

4. 100 pages related to crosscultural/multicultural leadership, including the article, “Cross-

Cultural Leadership” (Mindtools article PDF posted in Session 9; due in Session 10) 

Respond in one to three pages for each article or portion of a book. The readings must 

relate to ethnic crosscultural leadership! 

 

Instructions: For each analysis, you must include the following 3 components: 

1. A list of the following in point form (not paragraphs) with page sources documented: 

a) Bibliographic Data 

b) Number of pages read 

c) Purpose of the Author 

d) Notable Quotations (5 to 25 depending on the length of the reading) 

 

2. A summary of the key thoughts (with specifics) of each book or portion of a book in 

about two paragraphs. 

3. A one to two paragraph critical commentary that moves beyond a descriptive summary of 

what is read. The critique is to be a specific analysis of the benefits or weaknesses in the 

reading, areas of agreement or disagreement, suggestions for improvement or other 

considerations. 

 

Please see the brief Sample Reading and Analysis response in the appendix at the end of this 

syllabus. The Professor is looking for summary and analysis of the authors’ ideas that 

demonstrates insight and comprehension. 

 

 

B. Discussion Forum Postings (20%) 

In most sessions, you will respond to the ideas presented by posting in the related forum.  
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 Please post in each session as requested, responding to the prompts and questions 

provided. You may make comments on others’ postings if you wish as long as they are 

appropriate and respectful. 

 The Professor is looking for posts that demonstrate personal and organizational specific 

analysis that utilizes excellent assessment skills. 

 Grading of the posts will be done by the Professor three times: after the student has 

completed Session 4, after the student has completed Session 8, and after the student has 

completed Session 12. 

 

C. Mentoring Journal (20%) 

 

You are required to meet with a Mentor at least six times during this course, dialogue with him 

or her about your life and learning, and report on your interactions in your Mentoring Journal. 

 Choose a mature leader who is willing to dialogue and journey with you through this 

course. It cannot be a family member or peer. Your Mentor is expected to be open about 

personal life, leadership and ministry and to building into your life from these 

experiences. Such interaction will reinforce your learning from this course.   

 When you have chosen your Mentor, submit Mentoring Report #1. 

 Be sure that you notify your Mentor before your sessions about the course expectations 

and specifics of the themes to be discussed. 

 Fulfill the requested personal responses for the Mentoring Journal in each session, 

reflecting on interactions with your chosen Mentor. Reflect on the implications of the 

information covered and also ways that you can facilitate others toward a growing 

understanding of God’s work in our world.  Meet with your Mentor at least once during 

your work on every other lesson to interact on key thoughts and questions. Document as 

instructed on your learning from interaction with your Mentor. Recognize that there are 

more journal responses required than the 6 meeting times with your Mentor. You must 

post responses to each of the nine different Mentoring Journal requests even though you 

only have to actually meet with your Mentor 6 times.   

 In your Mentoring Journal submissions, the Professor will be looking for evidence of 

wise reflection and interaction with your Mentor regarding personal and leadership 

aspects.  Be sure to include what is requested by each assignment in your responses. 

 By the end of the course, you must have met with your Mentor at least six times for about 

45 to 60 minutes each time. To indicate that you have completed this requirement, you 

are to complete and submit Mentoring Report #2. In addition, your Mentor needs to 

send an email directly to online.ed@prairie.edu with a one to two page summary of his or 

her experience with you in the mentoring process with an assessment of your learning 

progress. They must also confirm how many times you met! 

 Grading of the Mentoring Journals will be done by the Professor three times: after the 

student has completed Session 4, after the student has completed Session 8, and after the 

student has completed Session 12. 

 

D. Leadership Development Plan (20%) 

In less than 50 words describe a current scenario with the potential of expanding leadership 

development in a church or an organization. Building on your reading and course material as 

mailto:online.ed@prairie.edu
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well as information from Session 6, detail a leadership development plan within six pages that 

requires meeting at least four times and that includes specific meeting ideas, a realistic budget, 

and an evaluation opportunity. Be sure that clear and specific plans for what should be involved 

in each leadership development meeting are itemized.  Accomplish this using a bibliography of 

at least three resources. Once the proposed plan is completed, interact with your Mentor on its 

feasibility. Then expand and make any adjustments to the plan before submitting it to the 

Professor. 

The Professor will be looking for evidence of insightful and comprehensive application of course 

materials with good detail to a leadership development scenario. 

Due Session 9 

E. Leadership Issue- Research Paper (20%) 

Select a leadership theme of your choice to research. Make sure you narrow the topic sufficiently 

so that it indicates depth and is not too general. Submit your proposed theme for approval in 

Session 10. 

After receiving approval, document in six pages the area of research where you want to expand 

your knowledge. Begin with a one-paragraph overview (less than 50 words) of why you chose 

the particular area and what you plan to accomplish in your research. Then present your research 

and develop the theme. Include specific practical applications and implications of your findings. 

The Professor will be looking for insightful and substantive contribution with practical 

application. 

Due Session 12 
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IX. Academic Policies 

A. Grading and Response Time 

 

My timeline for grading and assignment feedback is 7-10 days. I will endeavour to respond to 

student communications within 2 days, excluding weekends, holidays, and vacation time.  

However, I do travel some so this is not always possible. 

 

 

The following Prairie College grading scale applies to all written assignments: 

 

Letter Grade  Number Grade Rating  Point Value  

A+  90-100  4.0 

A 85-89.99 Excellent  4.0 

A- 80-84.99  3.7 

B+  77-79.99  3.3 

B 73-76.99 Good 3.0 

B- 70-72.99  2.7 

C+  67-69.99  2.3 

C 63-66.99 Satisfactory  2.0 

C- 60-62.99  1.7 

D+ 55-59.99  1.3 

D 50-54.99 Poor 1.0 

F 0-49.99 Failure 0.0 

P 50 or above  Pass   

AU  -------- Audit   

I  -------- Incomplete   

W -------- Withdrew   

Numerical course grades are not rounded. 

 

 

B. Statement on Academic Integrity 

Any of these academic offenses will be addressed according to the disciplinary 

policies/procedures in the Academic Guide: 

- Plagiarism.  Presenting or submitting another person’s work as the student’s own. 

 ‘Substantial’ or ‘complete.’ ‘Substantial plagiarism’ is the use of an author’s 

phrases, sentences, thoughts, or arguments without adequate citation or credit.  

‘Complete plagiarism’ is the presentation of work as the student’s own when it 

has been copied entirely, or almost entirely, from other sources. 

 ‘Inadvertent’ or ‘intentional.’ ‘Inadvertent plagiarism’ is plagiarism which, to the 

best of the instructor’s belief, results from the student’s carelessness or ignorance.  

‘Intentional plagiarism’ is plagiarism which, to the best of the instructor’s belief, 

results from the student’s intent.  Both ‘inadvertent’ and ‘intentional’ plagiarism 

can be either ‘substantial’ or ‘complete.’ 
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- Cheating.  Using dishonest or prohibited means to gain or retrieve information to fulfil a 

class requirement. 

- Misrepresentation.  Falsifying, fabricating, or otherwise giving an intentionally 

misleading impression of facts to gain an academic benefit. 

- Duplication.  Submitting the same work in more than one course without the approval of 

all instructors. 

- Complicity.  Abetting another student in the commission of an academic offense. 

 

 

 

C. Intellectual Property 

Unless otherwise stated, all course materials are the intellectual property of the instructor or 

Prairie College, or of third parties, and are for use only in this course.  Canada’s Copyright Act 

grants students certain user’s rights:  unauthorized use, distribution, publication, or posting of 

any of this material outside its provisions constitutes academic misconduct and may be illegal. 

 

D. Use of Turnitin 

This course makes use of Turnitin, a third-party application that helps maintain standards of 

excellence in academic integrity. Student work will be submitted to Turnitin when uploaded as 

an assignment in Brightspace. In doing so, students’ work will be included as source documents 

in the Turnitin reference database, where they will be used solely for the purpose of detecting 

plagiarism.  

 

Turnitin compares student work to a vast range of available sources and submits an originality 

report.  Turnitin does not judge whether a student’s work has been plagiarized or not but 

demonstrates to the instruction which sections of a student’s work are similar or exact copies of 

pre-existing material.  

 

For more information about Turnitin you may read their Privacy and Security statements.  

 

 

 

 

 

 

 

 

X. Course Schedule 

 

Students are expected to pursue this class in a disciplined and timely manner! Please plan ahead 

as you are expected to schedule your time so that you complete the course on time. This is not a 

course that you can rush through toward the end.  If you leave your focus until late in the 4-

month time period, you probably will not be able to complete the course on time. In the real 

world of life and leadership, specific deadlines come, and you must be ready whether you 

encounter a last minute emergency or not. 

 

https://help.turnitin.com/Privacy_and_Security/Privacy_and_Security.htm
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MODULE SESSION ASSIGNMENTS DUE 
Module 1 - 

Perspectives on 

Leadership 

 

Session 1 – Conceptions of Leadership 

 

▪ Forum 

▪ Edit your profile (photo, interests/hobbies) 

Session 2 – Theological Considerations in 

Christian Leadership 

 

▪ Forum 

▪ Mentoring Report #1 

▪ Mentoring Journal 

Session 3 – Theoretical Foundations of 

Leadership 

▪ Forum 

▪ Crossword Report 

▪ Reading & Analysis: The Leader’s Palette 

Module 2 - 

Personal 

Dimensions of 

Leadership 

Session 4 – Approaches to Leadership ▪ Forum 

▪ Mentoring Journal 

Session 5 – Investments for Leadership 

 

▪ Mentoring Journal 

▪ Reading & Analysis: How I Changed My 

Mind  OR   Neither Complementarian nor 

Egalitarian 

Module 3 - 

Tasks of 

Leadership 

Session 6 – Direction and Planning ▪ Forum 

▪ Mentoring Journal 

Session 7 – Operational Factors in Leadership 

 

▪ Forum 

▪ Feedback Assignment 
▪ Mentoring Journal 

▪ Reading & Analysis: The Contrarian’s Guide 

Session 8 – Renewal and Leadership 

 

▪ Forum 

▪ Mentoring Journal 

Module 4 - 

Development of 

Leadership 

Session 9 – Multiplication of Leadership  ▪ Forum 

▪ Mentoring Journal 

▪ Leadership Development Plan 

Session 10 – Teams, Multicultural Factors and 

Leadership 

 

▪ Forum 

▪ Mentoring Journal 

▪ Leadership Issue - Proposal 

▪ Reading & Analyses: 100 pages of Cross-

cultural material including Cross-Cultural 

Leadership Article PDF 

Module 5 - 

Challenges in 

Leadership 

Session 11 – Issues in Leadership ▪ Forum 

▪ Mentoring Journal 

Session 12 – Legacy and Leadership                                                 

 

▪ Forum 

▪ Mentoring Report #2 & 

Mentor Response 

▪ Leadership Issue - Research Paper 
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Appendix: Sample Reading and Analysis 

 

The following is a brief example of a response on an article to give you an idea how to do a 

reading and analysis. Keep in mind that this sample is just for an article and not a book! Please 

re-read the instructions for the assignment in your syllabus when you write your own. 

 

Reading and Analyses: Deep Change Article, CL 616 Leading Change, Asbury Theological Seminary 

Adapted from an Asbury Student 

 

 

Hammer, Michael. “Deep Change: How Operational Innovation Can Transform Your Company” 

Harvard Business Review. pgs 85-93. Reprint #:R0404E, April 2004. 

Number of Pages Read: 9 pages 

Purpose of the Author: This article defines and examines the concepts of operational 

innovation (OI). OI is “the invention and deployment of new ways of doing work” (86). Notice 

that OI is process oriented, not product oriented, nor is it focused on improving existing modes 

of operation. 

Notable Quotations:  

 “Executives who understand how operational innovation happens-and who also understand 

the cultural and organizational barriers that prevent it from happening more often-can add 

to their strategic arsenal one of the most powerful competitive weapons in existence. (86) 

 Look outside your industry for ideas: “Techniques used in other industries with seemingly 

very different characteristics may turn out to be unexpectedly applicable. (91) 

 “Zero in on the assumption that interferes with achieving a strategic goal, and then figure 

out how to get rid of it.” (91) 

 “Companies must be prepared to roll with the punches and learn as they go.” (92) 

 The benefits to implementing the change in smaller applications are that it “creates 

momentum, dispels skepticism and anxiety, and delivers a powerful rejoinder to carping 

critics.” (92) 

Critical Commentary: Summary. From the first, the article uses a combination of theory along 

with business cases to illustrate the main points. Hammer begins with a basic definition of the 

term, and then moves immediately to outlining the potential payoffs associated with operational 

innovation: things like multiple savings of time or cost factors, reduced inventories, less transit 

damage, less liability and higher customer satisfaction (87). Overall, OI costs less and is more 

reliable than other ways businesses attempt to foster growth and impact the bottom line. Yet the 

article shows that many companies do not embrace OI because of three main organizational 
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barriers: the business culture undervalues operations, operations are out of sight and nobody 

owns it (lack of executive leadership). The rest of the article is a development of Hammer’s 

methodology for OI: 

1. Convince a top executive to spearhead Operational Innovation 

2. Focus innovative efforts on those areas that will have the greatest impact on the 

organization’s strategic goals. 

3. Limit innovation programs to two or three major efforts at a time. 

4. Set radical, stretch performance goals (89-90). 

When conceptualizing the process, the article identifies four key areas to consider: 1. Look for 

role models outside of your industry, 2. Identify and defy a constraining assumption, 3. Make the 

special case into the norm, and 4. Rethink critical dimensions of work (91-92). Implement 

innovation in steps or phases, making sure to evaluate as you go. 

Benefits or Weaknesses: This is an interesting article. The author is right; usually innovation 

strategies are focused on creating a new product or service, not on creating new ways of 

distribution, inventory or manufacturing. I can see where operational innovation could be one of 

the most important innovative steps a long-standing, entrenched company could make. Yet for 

newer start ups, everything is ‘new’ so therefore innovation at the operational level is not likely 

to make sweeping improvements. Much of what the author refers to is directly in relation to 

business or organizational vision, mission, goals and culture. In the long section on obstacles, it 

can be plainly seen how an organization’s entrenched culture could play a vital role in either 

suppressing new ideas or creating space for them. The major company case examples are so 

compelling; one cannot really argue the author’s position. However, from a leadership 

perspective, it could be said that Hammer does not go far enough. In that respect, I disagree with 

Hammer. Much more is needed than a ‘spear-heading executive’ or a “Vice President of 

Operational Innovation.” If innovation is the key to business survival, if operational innovation is 

process-oriented and vital to the bottom line, then more is needed than a top executive. 

Innovation should be enculturated as a key component of a company's vision.        

 


