
Master Syllabus 
Saint Leo University 
School of Business 

GBA 498 - 3 Credit Hours  

Strategic Management 
 

Course Description: 

This course is a formulation and implementation of strategies for top-level managers. It applies all 
functional business areas in dealing with organizational challenges. Decision-making crucial to 
strategy formulation and implementation is applied in a global setting.  
 

Prerequisite: 

ACC 202, MGT 325, MKT 301, GBA 334, and senior standing. 

Textbook: Strategic Management GBA 498: Saint Leo University, College of Business, Custom Edition 
based on Thompson, Peteraf, Gamble and Strickland. McGraw Hill 22 edition 13:978-1-307-43056-1 or 
10:1-307-43056-2 

GoVenture CEO Access: Access to the GoVenture CEO Simulation can be obtained through the 

Saint Leo Bookstore, MBS Direct, or by going to www.goventureceo.com and following the 

student registration. Your instructor will provide details of registering for the simulation. 

 
Additional Materials: 

You will also need a microphone/headset with microphone for a computer to record/edit the audio 

for the final submittal for the Group Project PowerPoint presentation. This requirement is for the 

ONLINE class only. Prices will vary, but an inexpensive headset with microphone will work. On-

Ground students do not need to narrate the PowerPoint presentation for the Group Project. 

 
Learning Outcomes: 

 
Upon course completion, students will be able to complete a primary research project by doing 

the following: 

 

1. Explain the legal, social, economic, and global environments of business. 

2. Describe the ethical obligations and responsibilities of business. 

3. Describe the interaction of the various components of a business. 

4. Analyze the internal and external environment. 

http://www.goventureceo.com/
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5. Integrate financial, managerial, accounting, marketing and human resources 

decisions into a coherent business strategy. 

6. Develop strategic plans, outcomes, and strategies in response to 

environmental contingencies. 

7. Core Value: Responsible Stewardship - Our Creator blesses us with an abundance 

of resources. We foster a spirit of service to employ our resources to university and 

community development. We must be resourceful. We must optimize and apply all of 

the resources of our community to fulfill Saint Leo University's mission and goals. 

We want to install Corporate Social Responsibility in students. 

 
Core Value: 

 
Responsible Stewardship: Our Creator blesses us with an abundance of resources. We 
foster a spirit of service to employ our resources to university and community development. 
We must be resourceful. We must optimize and apply all of the resources of our community 
to fulfill Saint Leo University's mission and goals. 
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Evaluation: 

Assignment(s) Number of 
Assignments 

Total % Possible 

Class Participation and 

Attendance/Discussions 

8 5% 

Comprehensive Exam 1 25% 

Group Project – PowerPoint Presentation 1 25% 

GoVenture CEO Simulation Performance 6 25% 

GoVenture CEO 3-Year Strategic Plan Draft 1 5% 

GoVenture CEO Simulation Debrief 1 15% 

Total  100% 

 
Grading Scale:  

 

Grade Score (%) 
A 94-100 
A- 90-93 
B+ 87-89 
B 84-86 
B- 80-83 
C+ 77-79 
C 74-76 
C- 70-73 
D+ 67-69 
D 60-66 
F 0-59 
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Class Participation and Attendance: 

For the On-Ground class, the professor will judge class participation on the extent to which you 

appear prepared, the relevance and depth of your comments, and the degree to which you listen 

carefully and respond to your peers. Your questions and comments after class will also be 

considered. For online classes, the depth and relevance of your discussion postings and 

responses and the degree to which your classmates and group members report your 

participation will be considered for participation. 

 
The professor will notify you how many classes you may miss during the entire term without 

incurring a grade penalty. 

Comprehensive Exam: 

In Module 8 you will complete the Comprehensive Exam. This exam focuses on material 
covered in Modules 1-8 and consists of questions requiring short essay answers.  For the 

online class, you will have two hours to complete ten short answers to questions. The On-

Ground instructor will inform you of details. 

 

Group Project: 

Each group will create a PowerPoint presentation that strategically analyzes a publicly held 

company of their choice. That is, each group will select a specific company, perform a full 

strategic assessment of that company, and prepare a presentation that summarizes their findings 

and makes recommendations to management. Details of the Group Project can be found in 

Student Resources. 

 

GoVenture CEO Simulation: 

Working with a group during the course of the semester, you will be participating in an on-line 

PC-based exercise in head-to-head competition against their classmates and other groups 

within Saint Leo University. Access to the simulation can be attained by going to 

www.goventureceo.com and following the student registration. However, before registering you 

will need a company ID that is provided by your instructor. Details of the simulation can be found 

in Student Resources and your instructor will provide details for group formation and registering. 

 
See the GoVenture CEO Simulation Guidelines and Rubric in the Student Resources folder for 

further details on these assignments. 

http://www.goventureceo.com/


 

Assessment of the Learning Outcomes: 

 

Learning 
Outcome 

Mandatory Assessment Method(s) 

1 Discussion, Group Project, Go Venture Project, exam 

2 Discussion, exam 

3 Discussion, group project, Go Venture simulation, exam 

4 Discussion, Group Project, Go Venture simulation 

5 Go Venture Simulation, Group Project 

6 Go Venture Simulation 

7 Group Projects / GoVenture CEO Simulation 

 
  



 

Course Schedule: 
 

Module 1 Introduction to Strategic Management and Thinking 

Objectives When you complete this module, you should be able to: 
1. Define a company’s strategy 

2. Describe the relationship between strategy and 
business model 

3. Discuss vision and mission 

4. Discuss the importance of objective setting 
 
 

Assignments Items to be Completed: Due No Later Than:  

 Read the assigned materials 

 Post an introduction to the class Tuesday 11:59 PM EST/EDT  

 Post initial response to 
Discussion 1 

Thursday 11:59 PM EST/EDT  

 Post responses to at least two 
classmates  

Sunday 11:59 PM EST/EDT  

 Complete Group Project 
Company selection 

Sunday 11:59 PM EST/EDT  

 Complete GoVenture Practice 
Rounds & Decision Round 1 

Sunday 11:59 PM EST/EDT  

 
Topics 1. What is strategy and why is it important 

2. The relationship between strategy and business model 

3. Why strategy crafting is important 

4. Developing vision, mission and values 

5. How to set objectives 

6. How to evaluate performance and make corrective adjustments 
  



 

Module 2 Evaluating the Internal and External Environments 

Objectives When you complete this module, you should be able to: 
1. Describe Porters Five Forces 

2. Discuss Driving Forces/key success factors 

3. Explain PESTEL analysis model 

4. Explain Strategic Group Maps 

5. Discuss key financial ratios 

6. Explain VRIN analysis 

7. Describe SWOT analysis 

8. Discuss Value Chain analysis 
 
 

Assignments Items to be Completed: Due No Later Than:  

 Read the assigned materials 

   

 Post initial response to 
Discussion 2 

Thursday 11:59 PM EST/EDT  

 Post responses to at least two 
classmates  

Sunday 11:59 PM EST/EDT  

 Continuing Group Project tasks Due in Later Module 

 Complete GoVenture Decision 
Round 2 

Sunday 11:59 PM EST/EDT  

 
 

Topics 1. What is a Five Forces analysis and why is critical to strategy setting and 
development 

2. How to do a PESTEL analysis 

3. Identifying Driving Forces and Key Success Factors and why they are 

important to identifying strategy 

4. How to create a strategic group map and why it’s important to 

developing strategy 

5. Identifying the key financial ratios 

6. Apply VRIN analysis to strategy development 

7. What is a SWOT and why is it important to determining strategy 

8. Why is Value Chain analysis important to strategy 
  



 

Module 3 Strategies for Industry Competitive Success 

Objectives When you complete this module, you should be able to: 
1. Discuss the five Generic Strategies 

2. Discuss first mover advantages/disadvantages 

3. Discuss vertical/horizontal integration strategies 

4. Explain outsourcing/strategic alliances/joint ventures 

5. Choosing the basis for launching an offensive or 

defensive competitive attack and identifying a blue 

ocean strategy 

 
 

Assignments Items to be Completed: Due No Later Than:  

 Read the assigned materials 

   

 Post initial response to 
Discussion 3 

Thursday 11:59 PM EST/EDT  

 Post responses to at least two 
classmates  

Sunday 11:59 PM EST/EDT  

 Continuing Group Project tasks Due in Later Module 

 Complete GoVenture Decision 
Round 3 

Sunday 11:59 PM EST/EDT  

 

 
Topics 1. Identify and discuss the five generic strategies based on Porter’s five 

forces analysis 
2. Discuss first mover advantages/disadvantages and the importance of 

timing those moves 
3. Identify the different advantages/disadvantages of pursuing horizontal 

or vertical strategies 
4. Explain the advantages/disadvantages of pursuing 

outsourcing/strategic alliances/joint ventures 
5. Choosing the basis for launching an offensive or defensive competitive 

attack and identifying a blue ocean strategy 

 
  



 

Module 4 Strategies for Industry Competitive Success 

Objectives When you complete this module, you should be able to: 
1. Discuss the rational for pursuing a diversification 

strategy 
2. Discuss the options for diversifying including acquisition, 

internal development, using joint ventures 
3. Identify the advantages and disadvantages of related v 

unrelated diversification or a combination strategy 
4. Calculating an industry attractiveness score and what 

those scores mean for evaluating strategy of diversified 
companies 

5. Identify Home country advantage and the Diamond 
Model and the advantages of location-based decision 

6. The risks of doing business internationally 
7. Identify strategic options for entering international 

markets including export/licensing/franchising/foreign 
subsidiaries/alliance and joint ventures 

8. Explain the advantages and disadvantages of choosing 
a multidomestic, global or transnational strategy 

9. Offensive and defensive moves cross border 
10. The special case of pursuing markets in developing 

countries 
 

Assignments Items to be Completed: Due No Later Than:  

 Read the assigned materials 

   

 Post initial response to 
Discussion 4 

Thursday 11:59 PM EST/EDT  

 Post responses to at least two 
classmates  

Sunday 11:59 PM EST/EDT  

 Continuing Group Project tasks Due in Later Module 

 Complete GoVenture Decision 
Round 4 

Sunday 11:59 PM EST/EDT  

 
Topics 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

1. Rational for pursuing a diversification strategy 
2. Discuss the options for diversifying including acquisition, internal 

development, using joint ventures 
3. Identify the advantages and disadvantages of related v unrelated 

diversification or a combination strategy 
4. Calculating an industry attractiveness score and what those scores 

mean for evaluating strategy of diversified companies 
5. Identify Home country advantage and the Diamond Model and the 

advantages of location-based decision 
6. The risks of doing business internationally 
7. Identify strategic options for entering international markets including 

export/licensing/franchising/foreign subsidiaries/alliance and joint 
ventures 

8. Explain the advantages and disadvantages of choosing a multidomestic, 
global or transnational strategy 

9. Offensive and defensive moves cross border 
10. The special case of pursuing markets in developing countries 

 



 

Module 5 Ethics, corporate social responsibility and the importance of 
environmental sustainability 

Objectives When you complete this module, you should be able to: 
1. the three schools of thought of business ethics 

2. Define business ethics in terms of the moral case and 

business case 

3. Identify and describe the five components of corporate 

social responsibility 

4. Making the business and moral case for sustainability 

strategy 

 
 

Assignments Items to be Completed: Due No Later Than:  

 Read the assigned materials 

   

 Post initial response to 
Discussion 5 

Thursday 11:59 PM EST/EDT  

 Post responses to at least two 
classmates  

Sunday 11:59 PM EST/EDT  

 Continuing Group Project tasks Due in Later Module 

 Complete GoVenture Decision 
Round 5 

Sunday 11:59 PM EST/EDT  

 

 
Topics 1. Identify the three schools of thought of business ethics including 

universalism, ethical relativism and integrated social contracts theory 
2. Define business ethics in terms of the moral case and business case 

and identify the drivers of ethical and unethical behavior and decision 
making 

3. Identify and describe the five components of corporate social 
responsibility and identify the concept of the triple bottom line 

4. Making the business and moral case for sustainability strategy 
 

 
  



 

Module 6 Building an organization capable of good strategy execution in 
terms of people, capabilities and structure 

Objectives When you complete this module, you should be able to: 
1. Discuss the10 components of the strategy execution 

process 

2. Identify the 3 key actions of building an organization 

capable of execution 

3. Explain the importance of staffing a strong 

management team and recruiting, training and 

retaining capable employees 

4. Identify the 3 approaches to building and strengthening 

capabilities 

5. Discuss the importance of matching structure to 

strategy 

 
 

Assignments Items to be Completed: Due No Later Than:  

 Read the assigned materials 

   

 Post initial response to 
Discussion 6 

Thursday 11:59 PM EST/EDT  

 Post responses to at least two 
classmates  

Sunday 11:59 PM EST/EDT  

 Complete/Submit Group Project  Sunday 11:59 PM EST/EDT 

 Complete GoVenture Decision 
Round 6 (Final Decision Round) 

Sunday 11:59 PM EST/EDT  

 

 
Topics 1. Discuss the10 components of the strategy execution process 

2. Identify the 3 key actions of building an organization capable of 

execution 

3. Explain the importance of staffing a strong management team and 

recruiting, training and retaining capable employees 

4. Identify the 3 approaches to building and strengthening 

capabilities 

5. Discuss the importance of matching structure to strategy 

 

 
  



 

Module 7 Building an organization capable of good strategy execution in 
terms of people, capabilities and structure 

Objectives When you complete this module, you should be able to: 
1. Discuss how policies and procedures impact 

execution 

2. Discuss the importance of three process 

management tools like process reengineering, 

TQM and Six Sigma 

3. Discuss the importance of information systems and 

control systems 

4. Identify incentives and motivational practices that 

enable execution 

 
 

Assignments Items to be Completed: Due No Later Than:  

 Read the assigned materials 

   

 Post initial response to 
Discussion 7 

Thursday 11:59 PM EST/EDT  

 Post responses to at least two 
classmates  

Sunday 11:59 PM EST/EDT  

   

 GoVenture Debrief due to Chalk 
and Wire.   
Remember, each member of the 
group MUST submit the debrief to 
GoVenture under their own name. 

Sunday 11:59 PM EST/EDT  

 

 
Topics 1. Discuss how policies and procedures impact execution  

2. Discuss how policies and procedures impact execution  

3. Discuss the importance of three process management tools like process 
reengineering, TQM and Six Sigma 

4. Discuss the importance of information systems and control systems 

5. Identify incentives and motivational practices that enable execution 
 

 
  



 

Module 8 Leadership & Corporate Culture 

Objectives When you complete this module, you should be able to: 
1. Identify the key components of corporate culture 

2. Explain the role of core values 

3. Identify strong v weak cultures 

4. Identify healthy and unhealthy cultures 

5. Discuss changing a problem culture 

6. Discuss the importance of leadership in excellent 

strategy execution 

 
 

Assignments Items to be Completed: Due No Later Than:  

 Read the assigned materials 

   

 Post initial response to 
Discussion 8 

Thursday 11:59 PM EST/EDT  

 Post responses to at least two 
classmates  

Sunday 11:59 PM EST/EDT  

 Complete Comprehensive Exam  Sunday 11:59 PM EST/EDT 

 

 
Topics 1. Identify the key components of corporate culture 

2. Explain the role of core values 
3. Identify strong v weak cultures 
4. Identify healthy and unhealthy cultures 
5. Discuss changing a problem culture 
6. Discuss the importance of leadership in excellent strategy execution 

 

 


