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Saint Leo University 
 

HCA 302 
Health Care Organization 

 
 

Course Description:  
A descriptive study of the U.S. health care system, including its structure, finance, governance, 
personnel, and cultural values. Emphasis is placed on the influences exerted by economic, political, and 
social forces within the larger society and the health care system's response to these influences. 
 
Prerequisite:  
None 
 
Textbooks:  
Williams, S. J., & Torrens, P. R. (2008). Introduction to health services. (7th ed.). Clifton Park, NY: 
    Thomson Delmar Learning. ISBN-13: 978-1-4180-1289-2; ISBN-10: 1-4180-1289-0 
 
Learning Outcomes: 
At the conclusion of this course, students will be able to: 

• Explore the historical evolution and current economic scope of health services in the U.S., and 
identify the major challenges faced by the federal and state governments, employers and 
individuals. 

• Understand the importance of health care service access, how it may be measured, i.e., 
utilization indicators and predictors, and the analysis of the complex issues that impact access to 
care. 

• Define the continuum of care and the various types of ambulatory health care services and 
determine why there has been a shift from hospital acute care services to outpatient ambulatory 
care services. 

• Review the history and evolving role of hospitals in the U.S. Discover what makes a top 100 
hospital and outline the major influences on hospital organizations, and how they continue to 
impact healthcare today and in the future. 

• Compare the differences between the private and public health systems, and debate how health 
care reforms may impact change. 

• Explain the social, political, and economic forces that affect the delivery of comprehensive mental 
health and long-term care services in the U.S. today, and the implications for future delivery of 
services. 

• Determine the various health professions that are the foundation of the industry, physicians, mid-
level providers, nurses, and ancillary care services providers; analyze issues affecting the labor 
supply in the health care workforce and the impact they have on quality and access to care. 

• Discuss how technologies drive health care, in particular pharmaceutical and biomedical 
research; analyze the trade-offs between increased regulation of the pharmaceutical industry and 
the need for development of new products. 

• Determine why managed care is a very broad term, and why it differs between various markets; 
define the payment systems of managed care and health services, including relationships 
between providers, payers and patients. 

• Forecast the future of health care with current health reform initiatives, and discuss the previous 
attempts to regulate the system utilizing national reform initiatives. 

 
Core Value: 
The Department of Administrative Studies has selected Excellence, Community, and Personal 
Development as the Core Values of focus for this course. 
 
Excellence: Saint Leo University is an educational enterprise. All of us, individually and collectively, work 
hard to ensure that our students develop the character, learn the skills, and assimilate the knowledge 
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essential to become morally responsible leaders. The success of our University depends upon a 
conscientious commitment to our mission, vision, and goals. 
 
Community: Saint Leo University develops hospitable Christian learning communities everywhere we 
serve. We foster a spirit of belonging, unity, and interdependence based on mutual trust and respect to 
create socially responsible environments that challenge all of us to listen, to learn, to change, and to 
serve. 
 
Personal Development: Saint Leo University stresses the development of every person's mind, spirit, and 
body for a balanced life. All members of the Saint Leo University community must demonstrate their 
commitment to personal development to help strengthen the character of our community. 
 
Additional Materials: 
Throughout the course, in addition to the assigned textbook chapters and module content, there will be 
additional materials for students to read, review, or explore. These additional materials will be located in 
either Doc Sharing or under the Links tab and are identified in the module content and on the Course 
Schedule at the end of this syllabus.  
 
Evaluation:  
Points possible in this course will be distributed as follows: 
 

          Weight 
Discussions (8)     16% 
Writing Assignments (7)    13% 
Homework (2)       6% 
Midterm Exam     20% 
Final Exam                20% 
Final Term Paper    25% 

Totals              100% 
 
Grading Scale:  
 
     Grade  Score (%) 

A 94-100 
A- 90-93 
B+ 87-89 
B 84-86 
B- 80-83 
C+ 77-79 
C 74-76 
C- 70-73 
D+ 67-69 
D 60-66 
F  0-59 

 
 
Discussions: 
The Discussion Board provides students the opportunity to pose questions and interact. Students can 
learn from each other by exchanging ideas and approaches learned from both experience and study. The 
Discussion Board is organized by module discussion topics.  
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Rubric for Discussions:  

Discussions are worth 20 points each. Points will be assigned as follows: Possible Points 

A minimum of one primary, substantial, quality post that addresses to discussion 
topic.  

8 

Primary post supported with at least one scholarly source and reference. 4 

Two substantial, quality response posts that expand on your classmates or 
professors posts, or ask probing questions. 

4 

Uses proper grammar, punctuation and spelling  4 

 
 
Writing Assignments: 
There are writing assignments due throughout the course. Assignments for Modules 1, 3, 5, and 7 are 
related to the Final Term Paper and are graded. During Modules 2, 4, and 6 students will be submitting 
short application papers. In Module 7, the Final Term Paper will be submitted. More detailed information 
concerning the term paper is found in the module content and Term Paper Guidelines (link is under the 
Start Here menu). In Module 8, students will write a short paper about a professional association of their 
choosing. Details of this assignment are found in the Module 8 content.  
 
Rubric for the Short Application Papers, Modules 2, 4, and 6 

Component Requirement Weighted Value 

Cover Page APA Cover Page (Title, Name, Date, Class, Instructor) 2.5% 

Quality of 
Content 

Each short application paper is 3-5 pages in length, not 
including cover and reference page. The papers will consist of 
concise examinations on specific topics within the modules.   

60% 

Technical 
Writing 

Proper writing mechanics, paraphrasing, use of quotations, 
proper grammar and spell check. 

20% 

APA Formatting APA formatting is doubled-spaced, 1” margins, with proper 
source citations on all statistics, numbers, concepts or 
graphics borrowed from another author. 

10% 

Reference 
Quality 

Primary or quality secondary sources that are dated, by 
reliable authors, or organizations. 

5% 

APA References Proper references must include the author/organization, year 
published, title, and publication source as appropriate in APA. 

2.5% 

Turnitin: 
Originality  

All students will submit their papers to the course Assignment 
box. (These Assignment boxes are linked to Turnitin.) Please 
read the Academic Honesty information below. 

A plagiarized 
document will 
result in a 
minimum penalty 
of an “F” for the 
paper (zero 
points).  

Timely 
Submission 

Papers will be due 11:59 PM Sunday EST/EDT in Modules 2, 
4, and 6.  

Points will be 
deducted for late 
submissions  

 
Homework: 
During Modules 3 and 5, students will complete a homework assignment consisting of responses to six 
assigned questions. Further guidance on these assignments can be found in the respective modules.  
 
Exams: 
During Module 4, students will complete the Midterm Exam consisting of 10 multiple-choice questions and 
5 short essay questions covering all materials from Modules 1-4. During Module 8, students will complete 
the Final Exam consisting of 10 multiple-choice questions and 5 short essay questions covering all course 
materials. 
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Course Schedule:  
 
Module 1 Historical Overview: Health Organizations, Technology, and Population 

Trends 
 
Objectives  At the conclusion of this module, students will be able to: 

• Describe the evolution of health services in the United States. 

• Examine the predominant health problems of the U.S. population. 

• Assess the importance of health prevention. 

• Determine the influence of technology in health care. 

• Describe the basic service components of the U.S. healthcare system. 

• Contrast the different models or subsystems of health care in the U.S. 
 
Assignments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Module 2 Access, Structure, and Financing of the U.S. Health Care System 
 
Objectives  At the conclusion of this module, students will be able to: 

• Analyze the underlying demographic determinants of health services access 
and utilization. 

• Compare different health trends and rates for health evaluation.  

• Explain the principles of health insurance and contrast the types of health 
insurance.  

• Illustrate the various health financing schemes for provision of care and 
compare U.S. health financing systems with other advanced nations.  

• Analyze the history, structure, and role of managed care organizations and 
products. 

• Compare and contrast related insurance products and provisions, terms, 
conditions, and product types. 

 
Assignments 
 
 
 
 
 
 
 
 
 
 

Items to be Completed: Due No Later Than: 

Post Introduction to the class Thursday 11:59 PM EST/EDT 

Read the assigned materials 

Review “Overview of the U.S. Health Care System” (found in the Links tab under 
More Tools) 

Post Initial response to the discussion question Thursday 11:59 PM EST/EDT 

Post Responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Writing Assignment 1  Sunday 11:59 PM EST/EDT 

Items to be Completed: Due No Later Than: 

Read the assigned materials (found in Doc Sharing) 

Explore Centers for Medicare & Medicaid Services website (found in the Link tab 
under More Tools) 

Post Initial response to the discussion question Thursday 11:59 PM EST/EDT 

Post Responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Writing Assignment 2  Sunday 11:59 PM EST/EDT 
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Module 3 Public vs. Private Health, Ambulatory Care, and the Hospital Services 
 
Objectives  At the conclusion of this module, students will be able to: 

• Relate the increasing importance of the private sector in public health.  

• Compare the various levels of prevention, i.e., primary, secondary, and 
tertiary. 

• Outline the organizational role and control mechanisms of ambulatory care 
services.  

• Relate the historical trends that have shaped the hospital industry.  

• Define the types, ownership patterns, and differentiating characteristics of 
hospitals.  

• Explain the internal organizational structure of hospitals.  
 
Assignments 
 
 
 
 
 
 
 
 
 
 
 
 
Module 4 The Continuum of Care, Mental Health, and Long-Term Care 
 
Objectives  At the conclusion of this module, students will be able to: 

• Explain how long-term care services are used, organized, operated, 
financed, and integrated.  

• Evaluate delivery systems approaches in long-term care for the future.  

• Illustrate the various settings and arrangements for delivering mental health 
services. 

• Interpret the complex personnel issues in mental health.  

• Compare policy alternatives in mental health.  
 
Assignments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Items to be Completed: Due No Later Than: 

Read the assigned materials 

Review Some clinical pathways/clinical practice guidelines (found in the Link tab 
under More Tools) 

Post Initial response to the discussion question Thursday 11:59 PM EST/EDT 

Post Responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Writing Assignment 3 Sunday 11:59 PM EST/EDT 

Submit Homework 1 Sunday 11:59 PM EST/EDT 

Items to be Completed: Due No Later Than: 

Read the assigned materials  

Explore SAMHSA website (found in the Link tab under More Tools) 

Post Initial response to the discussion question Thursday 11:59 PM EST/EDT 

Post Responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Writing Assignment 4 Sunday 11:59 PM EST/EDT 

Complete Midterm Exam Sunday 11:59 PM EST/EDT 
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Module 5 Pharmaceuticals and Ancillary Health Professionals 
 
Objectives  At the conclusion of this module, students will be able to: 

• Illustrate the complex legal and regulatory issues facing the pharmaceutical 
industry. 

• Analyze the growth and changes of the health profession workforce.  

• Compare roles of physicians, osteopaths, dentists, nurses, pharmacists, 
physician assistants, nurse practitioners, and public health practitioners in 
the health care system. 

• Explore solutions to the staffing challenges for healthcare organizations. 

• Explain the impact of managed care on health care professionals.  
 
Assignments 
 
 
 
 
 
 
 
 
 
 
 
Module 6 Health Care Policy and Regulatory and Quality Considerations 
 
Objectives  At the conclusion of this module, students will be able to: 

• Explain the impact of U.S. health policies in health care today.  

• Illustrate the political system in the U.S. as it relates to health care.  

• Explain the differences and similarities of public health and private health 
policy. 

• Contrast the competing political, economic, and social goals of health policy 
objectives.  

• Define the complexity of measuring the quality of health care and how quality 
is assessed and assured.  

• Outline regulatory issues impacting physicians and hospitals as they relate to 
quality of care and health care compliance.  

 
Assignments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Items to be Completed: Due No Later Than: 

Read the assigned materials (found in Doc Sharing) 

Post Initial response to the discussion question Thursday 11:59 PM EST/EDT 

Post Responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Writing Assignment 5 Sunday 11:59 PM EST/EDT 

Submit Homework 2 Sunday 11:59 PM EST/EDT 

Action: Items to be Completed: Due No Later Than: 

Read Read the assigned materials 

Review "13 Legal Issues for Hospitals and Health Systems" (found in the Link 
tab under More Tools) 

Post Post Initial response to the discussion 
question 

Thursday 11:59 PM EST/EDT 

Post Responses to at least two 
classmates 

Sunday 11:59 PM EST/EDT 

Submit Submit Writing Assignment 6 Sunday 11:59 PM EST/EDT 
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Module 7 Ethical Issues and the Future of Health Services 
 
Objectives  At the conclusion of this module, students will be able to: 

• Explain the role of public health in health policy and management. 

• Define the cardinal principles of medical ethics for both clinical and 
administrative practices.  

• Illustrate ethical issues involved in development and distribution of health 
services.  

• Outline ethical issues regarding organization, management, assessment, and 
delivery of services.  

 
Assignments 
 
 
 
 
 
 
 
 
 
 
 
 
 
Module 8 Looking Ahead 
 
Objectives  At the conclusion of this module, students will be able to: 

• Establish criteria for a future health care system. 

• Research and explore current health care reform and its impact on the 
current health care systems. 

• Describe the process for identifying and using primary resources used in 
health services and administration.  

 
Assignments 
 
 
 
 
 
 
 
 
 
 
 

Items to be Completed: Due No Later Than: 

Read the assigned materials 

Review Physician Self-Referral Law (found in the Link tab under More Tools) 

Post Initial response to the discussion question Thursday 11:59 PM EST/EDT 

Post Responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Final Term Paper Sunday 11:59 PM EST/EDT 

Items to be Completed: Due No Later Than: 

Read the assigned materials 

Post Initial response to the discussion question Thursday 11:59 PM EST/EDT 

Post Responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Writing Assignment 7 Sunday 11:59 PM EST/EDT 

Complete Final Exam Sunday 11:59 PM EST/EDT 


