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SSIIEENNAA  HHEEIIGGHHTTSS  UUNNIIVVEERRSSIITTYY  

 
Leadership MGT 452  

Faculty Name: Tod E. Skrzynski 
Office Hours:  Virtual Office 
E-mail:  tskrzyns@sienaheights.edu 
(I will do my best to respond within 24 hours or sooner.) 

 
Session:  Winter 2, 2022 OG 
March 14th, 2022 – May 1st, 2022   
  

 
 

 

Siena Heights University Mission Statement 
 

The mission of Siena Heights University, a Catholic University founded and sponsored by the 
Adrian Dominican Sisters, is to assist people to become more competent, purposeful, and 
ethical through a teaching and learning environment which respects the dignity of all. 

 
 

Required Text 
Leadership:  A Communication Perspective, Seventh Edition 

Michael Z. Hackman and Craig E. Johnson 
13-digit ISBN: 9781478635024 

Or (student choice) 
eBook: 9781478637059 

 

 

Pre-Class Assignment 
Please log into Canvas and review our virtual classroom.  Review the syllabus and take some 
time to become acquainted with our class information.  Once there, you will find information 
about me, assignments, discussion threads, rubrics and grades.  Then, please follow the listed 
instructions by posting your Profile Picture and introduce yourself to the class in the 
Introduction discussion thread.  This assignment is valued up to 50 points and is due by 
11:59pm the first day of class.    
 

 
Course Description 

Students will develop an understanding of how leadership is practiced, be able to assess their 
own leadership style and identify their personal problem-solving methodology, thus enhancing 
leadership competencies. 
 

This class is designed to be a mixture of theoretical inquiry, application of experiences through 
examples of effective leadership in action, practical application of various problem-solving 
methodologies, personal skill development and asynchronous learning to identify and enhance 
new leadership techniques. 
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Business Administration Learning Outcomes 
 

• Communication:  The ability to express ideas in writing, verbally, and visually. 

• Creativity:  The ability to develop original ideas or use common solutions in unique 
ways. 

• Analytical Ability:  The skill to effectively separate a complex problem into its component 
parts in order to identify solutions. 

• Integrative Thinking:  The ability to detect interrelationships among component parts 
and assess their importance in creating solutions. 

• Ethics: The ability to examine decisions in light of ethical and corporate social 
responsibility principles as well as their effects on stakeholders worldwide. 

 
 

Course Outcomes 
 

By the end of this course students will: 
 

• Identify key terms and concepts associated with competent leadership qualities.     

• Apply established practices of core-based competencies to help foster strategic 
communication plans and goals.    

• Design a problem-solving working model utilizing methods appropriate for the situation.   

• Assess effective word choice when conducting employee meetings, interviews and 
evaluations.   

• Integrate effective strategies to create a successful method of promoting inclusion and 
team-building initiatives.    

 

 
 

Etiquette and Conduct Online 
 

An online class can require a significant amount of writing –through emails, assignments and 
online discussion postings. You should remember that your written comments to others, 
whether in private emails or public discussion groups, should reflect the same sort of courtesy 
you would use in spoken communication. 
 
This includes strict avoidance of sexist, racist or other derogatory language. Also, keep in mind 
that in written communication it is very difficult at times to determine tone. A playful jab verbally 
can be read as a harsh criticism in an email. Also consider this... what may appear to you to be 
funny and straightforward in our culture may be taken quite differently by a student from 
another culture. 
 
You are responsible for the content of your writing. Please be aware that you have the 
responsibility to keep your communication civil, friendly and professional. We can agree to 
respectfully disagree at times. 
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Community Ground Rules 

In this class, we learn together as members of a community.  A community is a group of 
individuals who work together in support of a common goal or interest; we are working together 
to support the successful achievement of our learning outcomes.  You will learn from each 
other in this class through a process of sharing, reflecting, and discussing. 
 
In an effort to ensure our community develops, thrives and sustains, the following ground rules 
will be in effect at all times. By participating in our community, you agree to be familiar with and 
abide by these ground rules. 

 
As a community member, you agree to: 

1. Treat contributions made by other members of the class with respect and understand 
that differences in opinion are not only natural but encouraged and supported. 

2. Have patience and a sense of humor with technology. 
3. Keep an open mind. 
4. Ask for help when you need it and assist others when possible. 
5. Contribute regularly to collaborative activities to ensure other members of the 

community have ample opportunity to read/listen, reflect, and respond to your ideas. 
6. Respect the diverse opinions and viewpoints of each member of our community. 
7. Understand that communications shared through text have a higher likelihood of being 

misinterpreted than the spoken word. Therefore, when you type a thought or a 
comment, read it carefully before you submit it. If you question the way it is worded, 
read it out loud to yourself. If you still question the way it's phrased, re-write it. 

8. Contribute regularly. Think of this class as a conversation. Each of your contributions 
plays a role in building the content and ideas in our community from which your peers 
will learn. 

9. Be willing to discuss, with your instructors, any actions or communications that you 
believe violate this sense of community or the standards we have set forth here. 

10. Using the class for personal gain. Our class prohibits students or instructors for using 
class resources, such as the class email list or online discussion postings, to sell, 
promote themselves or their business interests for personal gain. 

 
 

Text 
 

The student is responsible for reading and understanding all assigned text chapters. You are 
responsible for seeking clarification on issues in question or those unfamiliar to you.  The 
instructor will help you understand concepts and present selected topics. 
 

Writing Expectations 

The ability to write proficiently, clearly, and convincingly is imperative for all majors, minors, 
and courses offered by the College for Professional Studies. All written assignments for this 
course should reflect this competency, and will be evaluated with this in mind. Practically, this 
means that the elements of clear and persuasive writing, such as correct grammar, spelling, 
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syntax, and effective organization, will be required when grading written assignments for this 
course. When completing all written assignments, students are expected to use proper, up-to-
date APA style. For detailed information on APA style and academic writing standards, consult 
free sources such as Purdue Owl (owl.english.purdue.edu) and APA Style (apastyle.org). 

 
Writing Criteria for all Reports 

 

Each writing assignment due in this class will be comprised of the following criteria: 

• Each report will follow the A.P.A. format typed and double-spaced utilizing one (1) inch 
margins and size twelve (12) font in Times New Roman or Arial.    

• A cover sheet as well as a reference section will be required and are not included in the 
length of the assigned papers.  Centered on the cover sheet, the student will include the 
assignment title, student name, course number and date. 

• The student will be expected to use at least one reference per each typed page (where 
applicable). 

• All pages are to be numbered accordingly.    
 

 
Participation 

 

Each student is expected to participate in all class discussion threads, case analysis, problem 
solving sessions and team initiatives.  Your participation comes through volunteering 
significant information to help others improve and learn from your experiences.  Part of your 
grade is dependent upon your participation (see assignment rubrics for more information).  
   
 

Late Work 
 

NO LATE WORK WILL BE ACCEPTED.  All homework and assignments are due by the 
assigned due date and time.    
 

 
Backing up your Work 

 

Students are required to back up their work (i.e., a free service like www.Dropbox.com) and 
are responsible to meet the course deadlines in spite of a computer problem.  You should 
anticipate potential problems, plan to have another computer available in an emergency (at a 
friend's house or at work) and work enough ahead that you have a day or so to solve a 
computer problem before an assignment is due.  The excuse of computer problems on the day 
the assignment is due will not be acceptable. 
 

Canvas Technical Support 

Contact the Siena Heights University Information Technology Service Center (Monday-
Thursday, 8 am–8 pm, Friday, 8 am-5 pm) at 517-264-7655. 
 

Email: eLearning_support@sienaheights.edu or helpdesk@sienaheights.edu 
Contact the Canvas Help Desk (24/7 live support): 
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1) Click the Help button in the Global Navigation Pane. 
2) A list of Help areas will display. 
3) At this point, you can: 

 

 
Chat with Canvas Support. 
Contact the Canvas Support Help Line at 1-877-703-3906 

• Search the Canvas Guides 

• Report a Problem 

• Submit a Feature Idea 
 

Contact the help desk about any problem, even if your personal computer may be the cause of 
the issue (e.g., system slowness, error message). To solve log in issues, you need to contact 
the Siena IT Services Center, not the Canvas Help Desk. 

 
 

Grading Policy and Scale 
 

A total of 800 points are available to each student in order to successfully complete the 
educational requirements for this class.   
 
Pre-class Assignment   50 Points  
Discussion Threads    350  Points  
Research Paper     350 Points  
Midterm Exam    50 Points  
 
Points  Letter Grade 
800 - 750   A   
749 - 699   B   
698 - 648    C   
647 - 597    D   
Below 597    E   
 

 
Important Notes Regarding Grading 

 

• Student grades will be posted no later than one week following assignment due date. 
 

• There are no pluses or minuses because they do not affect your grade point average. 
 

• All Siena Heights University campuses are located in Michigan, which is in the Eastern 
Standard Time (EST) zone.  All discussion and assignment due dates and times are 
according to Eastern Standard Time. 

 
Academic Dishonesty 

 

Academic dishonesty is unethical behavior, which in any way violates the standards of 
scholarly conduct.  It includes such behavior as cheating on assignments or examinations, 
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plagiarizing, submitting the same or essentially the same papers for more than one course 
without the consent of all instructors concerned, misappropriating library materials, or the 
destroying of or tampering with computer files.  Review the policy in the University Catalog.  I 
use plagiarism-checking websites to review your papers.  When found, plagiarism is reported 
to the student’s advisor, so patterns can be tracked across courses and appropriate 
remediation steps taken.  Plagiarism may result in non-acceptance of the paper and an offer to 
re-write it, failure for the assignment, failure of course, and may affect the student’s standing 
with the University.  Sanctions taken are the prerogative of the professor and you have certain 
rights as the student (see University Catalog).   
 
Common methods of plagiarism, whether deliberate or unintentional, include using another’s 
exact words without quotation marks, with or without a citation, and using the paraphrased 
ideas of another without citing their work.  Using another’s words extensively with quotations 
and citations is not plagiarism, but it is bad writing and will not be accepted.  The words of 
others were written for their purpose, not yours.  Using them does not show your ability to think 
critically and synthesize the works of many others into your own ideas.  When in doubt, 
paraphrase extensively and cite liberally.  (I’ll let you know if you are citing too much.)    
 

Syllabus statement relating to disabilities 
 

Section 504 of the Rehabilitation Act of 1973 (Section 504), prohibits discrimination on the 
basis of physical or mental disability (29 U.S.C. Section 794). Siena Heights University is 
committed to furnishing appropriate auxiliary aids and services where necessary to afford any 
student with a disability an equal opportunity to participate in, and enjoy the benefits of, a 
service, program, or activity conducted by a public entity. 
 
An academically qualified (has met admission standards) student with a disability who is in 
need of auxiliary aids/services is obligated to provide detailed documentation of the nature of 
the disabling condition to the Office of Disability Resources (303 Sacred Heart Hall/ 517 264-
7683). The student will discuss with the coordinator of the ODR how the disability impacts 
performance in the academic setting. The student should initiate this process at the beginning 
of the semester, so that accommodations may be arranged before the student experiences 
difficulty. This process is not retroactive-a student may not disclose a disability in order to 
retake a failed test. Once appropriate accommodations/services have been determined, the 
student presents a Letter of Accommodation (provided after consultation with the coordinator 
of the ODR) to his/her course teaching staff and discusses a plan for implementing the 
accommodation/service. 
 

Syllabus Statement Regarding ADA and the Office of Accessibility 
 

Siena Heights University values diversity and inclusion; we are committed to a climate of 
mutual respect and full participation. Our goal is to create learning environments that are 
usable, equitable and inclusive. If there are aspects of the instruction or design of this course 
that result in barriers to your inclusion or accurate assessment, please notify the instructor as 
soon as possible. Students with disabilities should contact the Office of Accessibility (517) 264-
7683, or cmathis1@sienaheights.edu to discuss a range of options for removing barriers in the 
course, including accommodations.  
 

mailto:cmathis1@sienaheights.edu


Syllabus  7 
 

  

This process is initiated and driven by the student. It is to your advantage to begin the process 
in a timely manner. Since accommodations are not retroactive, grades earned before 
verification of a disability and approval of accommodations by the Office of Accessibility will not 
be changed. As the instructor of this course, I endeavor to provide an inclusive learning 
environment. However, if you experience barriers to learning in this course, do not hesitate to 
discuss them with me and/or the Office of Accessibility. 
 
During the COVID-19 change of all classes moving to remote delivery and online formats, 
Siena Heights’ Office of Accessibility (OA) wants students with disabilities to continue receiving 
services uninterrupted, as appropriate and reasonable. Students with approved academic 
accommodations contact Office of Accessibility to receive their accommodation letters, and 
then submit them via email to their instructors. Should you have any questions about how 
accommodations can be implemented in this particular course, or are struggling with a 
particular barrier, please contact Cody Mathis, cmathis1@sienaheights.edu, as soon as 
possible. Students who are not currently registered with the Office of Accessibility, but who 
would like to find out more information regarding requesting accommodations and what that 
entails should plan to contact them via email: cmathis1@sienaheights.edu; or online: 
http://accessibility.sienaheights.edu/the-first-step.html 

 
Retention System Statement 

 

Students should be aware that SHU, like many other colleges and universities, utilizes a formal 
system for identifying at-risk students and getting them get the help they need. Should I have 
concerns about your well-being and/or ability to be successful in this class, I will either speak 
with you directly before or after class, email you, or request a conference. Depending on the 
outcome of that conversation I may also report my concerns via an online alert system. This 
system would then notify your advisor and any other relevant individuals – nurse, counselor, 
SSS Director, or other SHU community members – of my concerns. Once again, this system is 
in place to provide support. My goal is not to coddle or interfere but rather to offer help when 
needed. 
 

Equal Opportunity Employer Information 
 

Siena Heights University is an equal opportunity employer and does not discriminate on the 
basis of race, color, gender, religion, age, sexual orientation, national or ethnic origin, 
disability, marital status in the institution’s programs or activities or any other occupationally 
irrelevant criteria.  The University promotes affirmative action for minorities, women, disabled 
persons and veterans.  Siena Heights University’s Title IX Coordinator is the Chief Public 
Safety Officer, Cindy Birdwell. She can be contacted at 517-264-7194 
orcbirdwel@sienaheights.edu, or in person in Ledwidge Hall on the Adrian campus. For 24/7 
availability, call 517-264-7799. 
 
*The syllabus is not all inclusive and the instructor reserves the right to deviate as needed. 
*Adapted by previous works completed by Dr. Stephen R. Ball and Dr. Mary Raymond Antonaros. 
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