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Course Syllabus
Jump to Today  Edit

 
MGMT 3173
Logistics
 

Course Description
Logistics refers to the planning, implementation, and control of the efficient forward and reverse flow and
storage of goods, services, and information between the point of origin and point of consumption in order
to meet consumer demand. Primary topics include the management of facilities, warehousing,
transportation, and management and design of integrated logistics networks. Other topics with ancillary
coverage include technology in logistics, third-party logistics, international logistics, and revenue
management.                                               

 

Course Prerequisites
Prerequisite: MGMT 3313, Recommended Prerequisite: MATH 1053

 

Required Materials
Murphy, Jr.  & Knemeyer (2017). Contemporary logistics (12th edition). Upper Saddle, NJ: Prentice Hall.

 

Accreditation
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Southern Wesleyan University is accredited by the Commission on Colleges of the Southern Association
of Colleges and Schools to award associate, baccalaureate, and masters degrees.  Contact the
Commission on Colleges at 1866 Southern Lane, Decatur, GA  30033-4097 or call 404-679-4500 for
questions about the accreditation of Southern Wesleyan University.

Program Learning Outcomes:
Students completing the Bachelor of Science (BS) in Business Administration are expected to:

Business Communication: Become effective in both oral and written communication.
Teamwork and Collaboration: Demonstrate leadership in effective collaboration, interacting and
contributing as a team member to meet stated goals.
Social and Corporate Responsibility: Exercise the ability to articulate the impact of corporate
social responsibility for business and society.
Ethics and Christian Servant Leadership: Model a clear perception of business ethics based on
Christian principles and utilize leadership skills that reflect Christian servant leadership principles.
Problem-Solving and Decision Making: Apply critical thinking skills to identify and solve problems
using various analytical tools and technology.

Course Learning Outcomes
Upon successful completion of this course, each student should be able to

determine the role of logistics within the supply chain management of a business and other types of
organizations
analyze and calculate integrated logistic networks for specific organizational needs
identify current issues in logistics based on industry-specific practices and research
apply quantitative techniques to solve transportation and warehousing problems
assess current challenges in logistics from Biblical and ethical perspectives

 

Course Learning Assignments and Assessments
Grading
 

Session Discussions 15%

Quantitative Exercises 20%
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Quizzes (two) 25%

Individual Research Report 20%

Interim Report 20%

Total 100%

 

Session Discussions – 15%

Each student is expected to complete the assigned readings prior to each session. Additionally, each
student should be attentive to current information such as newspaper and magazine articles relevant to
the subjects covered in the course. Active participation in each discussion forum is essential. The
following guidelines should be used for discussions:

 

There are two discussion forums for each session.
The initial post shall be supported by textbook reading and course materials, in addition to integrating
personal experiences into the analysis. You will find detailed instructions posted on Canvas.
Students will respond to other postings with thought provoking-information and follow-up questions.
Rubrics with the criteria that will be used for evaluation are posted on Canvas. 

Discussion Board One initial post is due on Tuesday by 11:55 PM EST.

Peer Response to at least two classmates/instructor, due by Friday 11:55 PM EST

Discussion Board Two initial post is due by Wednesday 11:55 PM EST.

Peer Response to at least two classmates/instructor, due by Saturday 11:55 PM EST

Quantitative Exercises - 20%

A selection of quantitative exercises addressing key areas of logistics are part of this course, for
students to gain knowledge and skills with direct application in their fields of expertise. Detailed
instructions and rubrics will be posted on Canvas. Students will make sure to textbook materials and
examples before submitting their responses. The instructor will be available via INBOX to answer
questions and provide additional assistance when needed.

Quizzes - 25%

Two quizzes with multiple-choice questions based on reading assignments and cases from the textbook
will be scheduled for Sessions Three and Five. During the other –alternative- sessions, students will
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submit the quantitative exercises. These quizzes are intended to be completed after the student read the
assigned chapters.

 

Individual Research Report – 20%

The purpose of this assignment is to provide the student an opportunity to conduct a literature review of
course concepts in the field of Logistics, draw conclusions from research and recommend future study in
the selected field or topic. Students will select the topic for instructor’s approval during the first week.
This research paper will be gradually developed throughout the course. An interim report due Session
Three -see page 6- will serve as a tool for feedback and will cover the first part of the report. 

The paper should contain the following:

Summarize and diagnose at least three relevant peer-reviewed articles (journals) with empirical
studies about the topic. These sources are minimum requirements for the research report and shall
be selected from the body of knowledge about the topic that brings new insights to the class. A list of
tentative topics is available in this Syllabus. Students, however, are free to select from this list and
other topics from the textbook according to each personal interest. It is highly recommended to
conduct a brief exploratory research to know how promising a topic is going to be for this report.
Draw conclusions and develop assumptions regarding the literature reviewed, i.e. note the
similarities and differences in the main issues and methodologies. Once the comparisons are made,
assumptions can be drawn regarding the results.
Find additional academic or industry-specific (professional) sources with current developments about
the topic and in support to the findings presented by the main empirical studies.
Make recommendations regarding future studies in the area of research. That is, note the direction in
which future studies could add to the literature already studied.
Conclude with Biblical and Ethical integration, based on the analysis, and using passages from
Scripture or a relevant Christian book.

Tentative Table of Contents:

1. Introduction (present the significance and relevancy of the topic)
2. Analysis (summarize and diagnose the main sources and empirical studies)
3. New Developments (please select your own Headings and Subheadings depending upon the

topic and use current sources in support to the main empirical studies)
4. Recommendations (suggest future studies and/or trends from the Analysis, and supported by

New Developments)
5. Conclusion and Biblical Integration (conclude and find Scriptural support to your ideas)

Requirements:

This report shall be APA formatted, between eight to ten pages in length –exclusive of appendices, table
of contents, list of references, and a cover sheet- with proper and formal narrative (good flow, sentence
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structure, grammar, punctuation, and structure), and meaningful information. The type of narrative is
similar to a journal article; that is, it shall be formal, factual, and written mainly in third-person, singular,
and present tense (reserve past tense when results from previous studies are discussed). Do not use
“I/we” or “you” statements. In order to avoid the danger of plagiarism, please cite sources –usually done
by including (Name, year) as per the APA style- after presenting facts, claims, statements, or data. Limit
the number of direct quotations to one per paper; always paraphrase your sources, using your own
words; aim for a Turitin diagnosis color-coded green or blue.

 

It is highly recommended to work with the SWU librarians. Please use the SWU library online databases.
Select “advanced search” and “peer reviewed/ full text / journal articles” for you to access relevant
information from the beginning. Be creative in getting additional current developments from supporting
sources such as magazines, newspapers, and industrial publications (blogs, personal web pages, posts
on social media, or Wikipedia are not accepted).  Make sure to incorporate the feedback from the Interim
Report into the final report before submission. A final presentation will be due during the class
discussions for Session Seven. Students will prepare a 7-slide summary of the report. The final report is
due at the end of Session Six.

 

Tentative Topics:

1. Project management and logistics
2. Agile logistics
3. Reverse logistics
4. Closed-loop systems
5. Common logistics measures and key performance indicators
6. Transportation management
7. Multi-modal transportation
8. Commercial corridors
9. Tracking devices and systems

10. Materials handling
11. Warehousing: new technologies and developments
12. Inventory control
13. The role of supply chain management in logistics
14. Ethical issues in global suppliers
15. International norms of quality affecting logistics
16. Packaging and materials handling
17. Order management: models and new technologies
18. Export/import new trends and models
19. Location and relocation of facilities
20. Logistics information systems
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21. The role of procurement in logistics
22. Accounting and financial controls in logistics
23. Organizational structures in logistics
24. Safety and logistics
25. Ecological aspects of packaging

Interim Report – 20%

After the approval of the topic by the instructor, students will start working on the research report. The
first two parts of the Individual Research Report are due by Session Three. These parts are the
Introduction and Analysis –please read previous sections. The purpose of this partial report is to provide
immediate feedback regarding content, structure, style, and analysis for students to incorporate these
recommendations into the final report. Final reports won’t be accepted unless the Interim Report has
been submitted. Sufficient support from sources are expected for these two sections. The minimum
requirement of at least three empirical studies for the Analysis, doesn’t imply that other sources can be
used for the Analysis itself and the Introduction. The estimated length of this report is four to six pages –
not including the cover page, list of references, and appendices when needed. It is expected to be
concise and relevant to the topic.

 

GRADE EQUIVALENCY TABLE
All grades are reported in a system of eleven letter grades designated as “A” through “F” with
appropriate plus and minus additions reflecting the following scheme:

Percentage

Value

Letter

Grade

Numeric
Value for
GPA

93-100    A 4.0

90-92    A- 3.7

86-89    B+ 3.4

83-85    B 3.0

80-82    B- 2.7

76-79    C+ 2.4
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73-75    C 2.0

70-72    C- 1.7

65-69    D+ 1.4

60-64    D 1.0

<60    F 0.0

 

Course Policies
Attendance Policy
Regular attendance is a key to success in the course. Please refer to the Attendance Policy outlined in
the Catalog for full details of the SWU policy on attendance.

Online attendance is based on completion of at least one designated assignment by the due date/time
posted within the course site for each session.  Online activities may include lecture, assignments,
readings, discussion forums, and assessments (e.g. quizzes, tests).

 

Late Assignment Policy
Assignments

Meeting assigned due dates is critical for demonstrating progress and ensuring appropriate time for
instructor feedback on assignments. Students are expected to submit their assignments on or before the
due date. Assignments are due by midnight on the days specified. Students can expect a 20% reduction
of their grade for each day an assignment is late. Students who submit assignments more than four days
late will receive a grade of zero on the assignment.

In the case of extenuating circumstances (such as hospitalization, child birth, major accident, injury or
bereavement), it is the responsibility of students to contact the instructor as soon as practicable. The
instructor may waive the late penalty if the circumstances are justified.

Students must submit final course assignments no later than the last day of the term. No assignments
are accepted after the last day of the term.
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Discussions
Students must submit discussion board postings during the time frame indicated. Discussion board
submissions will not be accepted for credit after the deadline.

Communication
The course site (Canvas) and SWU email are the primary tools for class communication, assignments,
handouts, etc. All participants must have access to the course site and SWU e-mail and are expected to
access them on a daily basis.

While it is important to maintain good communication with the instructor, Internet connectivity problems
and home computer problems are not considered adequate excuses for missing assigned class work.

Technology Requirements
To be successful in this course, all participants are expected to ensure their technology equipment
meets the recommendations  (http://www.swu.edu/about-swu/technology-services/computer-
recommendations/) provided by SWU’s Technology Services.

Students requiring technical support related to their courses or other SWU-provided technologies should
send an e-mail to helpdesk@swu.edu or call 864.644.5050.

Academic Honesty
Honesty in all matters - including honesty in academic endeavors - is a valued principle at Southern
Wesleyan University. It is the expectation of the university that all those joining the academic program
will act with integrity in all matters.

No forms of academic dishonesty will be tolerated. Students are encouraged to help each other maintain
these high standards. All academic dishonesty should be reported to the faculty directly. Faculty, upon
evidence of academic dishonesty (cheating, plagiarism, or misuse of another’s intellectual property),
either by voluntary confession, report of another student, or on the basis of work submitted, must follow
the procedure outlined in the Catalog (under Academic Honesty). This includes but is not limited to a
zero for the work involved, 10% course grade reduction, or a failing grade for the course. Unresolved
cases may be appealed using the Appeal Process outlined in the Catalog (Academic Honesty).

Accommodations for Students with Disabilities
Southern Wesleyan University provides a variety of services for students with documented learning
disabilities on a case-by-case basis. To qualify for services, students must contact SWU's Executive
Director of Student Learning to begin the process of requesting accommodations. Contact Dr. Tonya
Strickland at tstrickland@swu.edu (mailto:tstrickland@swu.edu) or 864-644-5082 for more information.

http://www.swu.edu/about-swu/technology-services/computer-recommendations/
mailto:tstrickland@swu.edu
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Students can be assured of reasonable academic accommodations based on appropriate
documentation as well as confidentiality in all matters of documentation and educational record.

Southern Wesleyan University is committed to creating a learning environment that meets the needs of
its diverse student body without barriers to learning.

Tutoring, Writing Coaches, and Success Coaches

Peer tutoring is available for many SWU courses by advance appointment in the Student Success
Center (2nd floor of Rickman Library in 225) or online. Drop-in appointments are also welcome as
available.

Peer writing coaches are available in the Writing Center (inside the Student Success Center) or online
by advance appointment. Students can submit their writing for review ahead of time. Drop-in
appointments are also welcome as available.

Success coaches, who help with academic skills and connection to the SWU community, are also
available in the Student Success Center by advance appointment. Drop-in appointments are also
welcome as available.

Sign up here: swu.mywconline.com  (https://swu.mywconline.com/)

 

Session One

Learning Outcomes Assignments/Assessments

Each student will be able to

 

discuss the different elements of the
logistics channel.
evaluate the role of Procurement in
logistics.
understand the importance of the supply
chain management.
explain the different supply chain
configurations.
study global procurement.

Each student will

 

1. read Ch. 1, 5, and 6 in the textbook –
see selected sections posted on
Canvas; also, review the web pages of
organizations supporting the logistic
function and profession.

2. watch the videos for this Session.
3. participate in the Session One

Discussion Forums. Please see
instructions.

4. submit the research paper topic and
proposal.

5. conduct exploratory research of your
topic. You will submit an annotated

https://swu.mywconline.com/
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bibliography by Session Two. I suggest
start writing sections of your report by
Week Two. These sections can be
submitted to the online Writing tutorial
services. You will work in conjunction
with our librarians the research part of
this report. Please see the content,
requirements, instructions, and tentative
list of topics in your Syllabus and posted
on Canvas.

 

 

Session Two

Learning Outcomes Assignments/Assessments

Each student will be able to

 

evaluate the different types of technologies
influencing logistics.
understand the role of the internet in
operations management and logistics.
apply the different financial key indicators
in logistics.
discuss the importance of strategic and
financial planning.

Each student will

 

1. read Ch. 2 and 3 in the textbook.
2. participate in the Session Two

Discussion Forums.
3. submit Exercises Session Two. Please

read instructions in detail and read the
course materials before completing the
first set of quantitative exercises.

4. submit the annotated bibliography (at
least three peer-reviewed articles and
one supporting additional current
source) for the Interim Report. Work with
the librarians improving the research
supporting the first part of the research
report. Please review Rubrics, start
writing the Interim Report and send a
draft to be reviewed by online tutoring –
see Canvas for instructions. The
instructor will not review drafts.
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Session Three

Learning Outcomes Assignments/Assessments

Each student will be able to

 

analyze different organizational designs
and structures for logistics.
apply the areas of management in
logistics.
define the different forecasting models for
demand.
determine customer service in logistics
and supply chain management.

Each student will

 

1. read Ch. 4 and 7 in the textbook.
2. watch the instructional video for this

Session.
3. participate in the Session Three

Discussion Forums.
4. complete the first Quiz based on Ch. 2,

3, and 4.
5. based on the feedback to the annotated

bibliography and results from online
tutoring, please submit the Interim
Report. See detailed instructions posted
on Canvas, including the Rubrics, and
explained in this Syllabus.
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Session Four

Learning Outcomes Assignments/Assessments

Each student will be able to

 

apply warehousing design in logistical
solutions for business.
discuss multi-client warehousing.
learn the roles of unit loads.
identify industrial and environmental
requirements of packaging.

 

Each student will

 

1. read Ch. 10 and 11 in the textbook.
2. watch the video for this session.
3. submit Exercises Session Four. Please

read instructions in detail and read the
course materials before completing the
first set of quantitative exercises.

4. participate in the Session Four
Discussion Forums.

 

 

Session Five

Learning Outcomes Assignments/Assessments

Each student will be able to

 

determine the five different modes of
transportation.
compare different transportation systems
around the world.
discuss transportation quality.
learn about commercial corridors.

Each student will

 

1. read Ch. 12 and 13 in the textbook and
selected course materials about
commercial corridors.

2. participate in the Session Five
Discussion Forums.

3. complete the second Quiz based on
Chapters 7, 10, and 11.

4. incorporate the last sections of the
Research Report –see Syllabus and
instructions in Canvas. Have a draft
ready to be reviewed by an online tutor
(see Canvas). The instructor won’t
review draft but can answer to questions
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regarding your paper. Please use the
feedback to the Interim Report as the
main reference for APA style, structure,
relevancy of content and analysis, and
narrative. You will find a detailed editing
of each report under “VIEW
FEEDBACK” from Canvas and general
comments as well. It is important for you
to review the Rubrics as well. At this
point, you will not submit the remaining
sections of the report.

5. prepare a brief slide presentation of your
entire report to be posted on the second
Discussion Board of Session Six (by
Wednesday night of Week Six).

Note: The final report is due at the end of
Week Six, end of our last Session. Session
Six will have a link for the final report.

 

Session Six

Learning Outcomes Assignments/Assessments

Each student will be able to

 

review the general concepts of inventory
management and facility location (these
two topics are covered at length in the
Supply Chain Management course of this
program).
discuss the unique requirements of
international logistics.
analyze global trends in logistics.

 

Each student will

 

1. read Ch. 8, 9, and 14 (selected sections,
please see Canvas) and the final
instructional video.

2. participate in the Session Six Discussion
Forums.

3. A final comprehensive presentation is
due by the end of Session Seven.

4. submit the final Individual Research
Report. Please remember to exercise
good time management and reserve the
last week for overall improvements and
editing of the final report. Make sure you
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Course Summary:
Date Details Due

  Annotated Bibliography
(https://swu.instructure.com/courses/2557893/assignments/22035375)  

  First Set of Exercises: Session
Two
(https://swu.instructure.com/courses/2557893/assignments/22035376)

 

incorporate the feedback from the
Interim Report into the final version, in
addition to the sections of the second
part of the report –see Syllabus and
Canvas for instructions and Rubrics.

 

 

Session Seven

Learning Outcomes Assignments/Assessments

Each student will be able to

 

integrate your learning experience
throughout the course
conclude and finalize the research report
learn from the findings from other studies
summarize your learning outcomes

Each student will

 

1.     Participate in the discussion boards of
this week

2.     Edit and submit the final
comprehensive presentation by the end of
the week.

 

 

 

 

https://swu.instructure.com/courses/2557893/assignments/22035375
https://swu.instructure.com/courses/2557893/assignments/22035376
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Date Details Due

  Individual Presentation for
Grading
(https://swu.instructure.com/courses/2557893/assignments/22035377)

 

  Individual Research Report
(https://swu.instructure.com/courses/2557893/assignments/22035378)  

  Interim Report
(https://swu.instructure.com/courses/2557893/assignments/22035379)  

  Quiz 1
(https://swu.instructure.com/courses/2557893/assignments/22035364)  

  Quiz 3
(https://swu.instructure.com/courses/2557893/assignments/22035365)  

  Quiz Session Three
(https://swu.instructure.com/courses/2557893/assignments/22035363)  

  Roll Call Attendance
(https://swu.instructure.com/courses/2557893/assignments/22035380)  

  Second Set of Exercises:
Session Four
(https://swu.instructure.com/courses/2557893/assignments/22035381)

 

  Session 1 Reading
Assignment
(https://swu.instructure.com/courses/2557893/assignments/22035382)

 

  Session 1: Discussion
Question 1
(https://swu.instructure.com/courses/2557893/assignments/22035374)

 

  Session 1: Discussion
Question 2
(https://swu.instructure.com/courses/2557893/assignments/22035366)

 

  Session 2 Reading
Assignment
(https://swu.instructure.com/courses/2557893/assignments/22035383)

 

https://swu.instructure.com/courses/2557893/assignments/22035377
https://swu.instructure.com/courses/2557893/assignments/22035378
https://swu.instructure.com/courses/2557893/assignments/22035379
https://swu.instructure.com/courses/2557893/assignments/22035364
https://swu.instructure.com/courses/2557893/assignments/22035365
https://swu.instructure.com/courses/2557893/assignments/22035363
https://swu.instructure.com/courses/2557893/assignments/22035380
https://swu.instructure.com/courses/2557893/assignments/22035381
https://swu.instructure.com/courses/2557893/assignments/22035382
https://swu.instructure.com/courses/2557893/assignments/22035374
https://swu.instructure.com/courses/2557893/assignments/22035366
https://swu.instructure.com/courses/2557893/assignments/22035383
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Date Details Due

  Session 2: Discussion
Questions
(https://swu.instructure.com/courses/2557893/assignments/22035368)

 

  Session 3 Reading
Assignment
(https://swu.instructure.com/courses/2557893/assignments/22035384)

 

  Session 3: Discussion
Questions
(https://swu.instructure.com/courses/2557893/assignments/22035369)

 

  Session 4 Reading
Assignment
(https://swu.instructure.com/courses/2557893/assignments/22035385)

 

  Session 4: Discussion
Questions
(https://swu.instructure.com/courses/2557893/assignments/22035370)

 

  Session 5 Reading
Assignment
(https://swu.instructure.com/courses/2557893/assignments/22035386)

 

  Session 5: Discussion
Questions
(https://swu.instructure.com/courses/2557893/assignments/22035371)

 

  Session 6 Reading
Assignments
(https://swu.instructure.com/courses/2557893/assignments/22035387)

 

  Session 6: Discussion
Questions
(https://swu.instructure.com/courses/2557893/assignments/22035372)

 

  Session 7: Discussion
Questions
(https://swu.instructure.com/courses/2557893/assignments/22035373)

 

  Topic and Proposal
(https://swu.instructure.com/courses/2557893/assignments/22035388)  

https://swu.instructure.com/courses/2557893/assignments/22035368
https://swu.instructure.com/courses/2557893/assignments/22035384
https://swu.instructure.com/courses/2557893/assignments/22035369
https://swu.instructure.com/courses/2557893/assignments/22035385
https://swu.instructure.com/courses/2557893/assignments/22035370
https://swu.instructure.com/courses/2557893/assignments/22035386
https://swu.instructure.com/courses/2557893/assignments/22035371
https://swu.instructure.com/courses/2557893/assignments/22035387
https://swu.instructure.com/courses/2557893/assignments/22035372
https://swu.instructure.com/courses/2557893/assignments/22035373
https://swu.instructure.com/courses/2557893/assignments/22035388

