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Course Syllabus
Jump to Today  Edit

MGMT 4203
International Management
Course Description
This course provides a broad perspective on concepts and issues related to international management.
The international environmental, cultural and organizational contexts are examined. Strategies and
options for developing international and global organizations are emphasized.                            

Course Prerequisites
There are no prerequisites for this course

Required Materials
Hill, C.W. & Hult, G.T (2019). International business: Competing in the global marketplace. (12th ed.).
New York, NY: 
McGraw-Hill. ISBN10: 1260390055; ISBN13: 9781260390056

Supplemental Materials: 
For the research paper and general reference, the following magazines and journals contain a wealth of
information plus research reports on management topics: 
• Academy of Management Journal 
• Academy of Management Review and 
• Administrative Science Quarterly 
• California Management Review 
• Forbes 
• Fortune 
• Harvard Business Review 
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• Interfaces 
• International Journal of Management 
• Journal of Business Ethics 
• Journal of Business Strategy 
• Journal of International Business Studies
• Journal of Management 
• Management Review 
• Management Science 
• Nations Business 
• Organizational Dynamics 
• The Journal of Business Strategy 
• The Wall Street Journal

Accreditation
Southern Wesleyan University is accredited by the Commission on Colleges of the Southern Association
of Colleges and Schools to award associate, baccalaureate, and masters degrees.  Contact the
Commission on Colleges at 1866 Southern Lane, Decatur, GA  30033-4097 or call 404-679-4500 for
questions about the accreditation of Southern Wesleyan University.

Program Learning Outcomes
Students completing the Bachelor of Science (BS) in Business Administration are expected to:

Business Communication: Become effective in both oral and written communication.
Teamwork and Collaboration: Demonstrate leadership in effective collaboration, interacting and
contributing as a team member to meet stated goals.
Social and Corporate Responsibility: Exercise the ability to articulate the impact of corporate
social responsibility for business and society.
Ethics and Christian Servant Leadership: Model a clear perception of business ethics based on
Christian principles and utilize leadership skills that reflect Christian servant leadership principles.
Problem-Solving and Decision Making: Apply critical thinking skills to identify and solve problems
using various analytical tools and technology.

Course Learning Outcomes

CLO#1
Upon completion of this course, each student will be able to do the following
describe globalization, foreign markets and international trade.

CLO#2 Upon completion of this course, each student will be able to do the following assess
the political, economic, and cultural factors impacting managers in the global
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context.

CLO#3
Upon completion of this course, each student will be able to do the following identify
legal and ethical issues in international management

CLO#4
Upon completion of this course, each student will be able to do the following analyze
and develop appropriate strategies for competing in the global market

CLO#5
Upon completion of this course, each student will be able to do the following identify
and apply biblical principles that relate to international management.

Course Learning Assignments and Assessments
Grading

Discussions 15%

Case Studies 25%

Draft papers for International Strategic Analysis
Paper

5%

International Strategic Analysis Paper 30%

Global Research/Exercises Power Point
Presentations

25%

Total 100%

 

Discussions – 15%
Each week there will be discussion topics for the interaction between students and the instructor. Each
student is expected to prepare for, and actively participate in, all class discussions. The faculty member
will evaluate the quality of participation for each session. Your weekly points (total of 100 points) will be
awarded in accordance with performance in two key criteria:

1. Your first post on the topic.
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2. Your comments on at least two of your peers’ first posting on the topic.

 

Case Studies – 25%
This analysis should utilize material from the textbook to answer the appropriate questions. Your case
study paper should include:

Introduction      

A brief overview of the case (paragraph)

Use evidence from the literature to answer the questions

Conclusion (critical thinking)

Reference page

Each student is responsible for completing three individual short case analyses of Cases in the textbook
as provided. The case analysis papers are to be double-spaced, APA formatted and cited. Length of
each case study analysis is between one and a half to two pages, not including cover page and
reference pages. APA formatted implies the case study will have a Title Page and the case study text,
which will have: a.) short Introductory paragraph, b.) case study text using appropriate paragraph and
sub-paragraph headers, c.) brief paragraph of conclusion, d.) Reference Page and appropriate in-text
citations, e) cover page.

 

International Strategic Analysis Paper – 30%
Each student will submit a ranked list of three multinational enterprises (MNEs) to research by the end of
Session One. Note that students may not be able to get their first choice. Once approved, each student
will assess international strategic issues for this firm. The paper will be structured as follows:

1. Introduction and overview
2. Company profile
3. Firm strategy
4. Firm structure
5. Ethical and Legal Issues
6. Recommendations and Conclusion

The International Strategic Analysis paper is due in Session Seven. Reports should be 9 to 10 pages
(double-spaced in 12-point font) excluding cover page and references. At least 10 reputable references
(academic and industry related journals) must be cited and referenced.

The International Strategic Analysis paper should include:
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Content

This is the most important part of the international strategic analysis. This shows a student’s ability to
apply international strategy concepts to a MNE. Thoroughness, accuracy, and keen analysis are key in
the paper.

Ethical and Biblical principles

Students must apply ethical and biblical principles when analyzing a firm’s internationalization strategy.
Examine if the firm appears to operate on biblical principles.

Process 

This refers to readability, flow, logic, organization, professional look, and writing mechanics of the report.
Reports should be clear, concise, structured in a logical fashion and easily readable, with a logical flow
of thoughts and ideas. The paper should be devoid of spelling and grammatical errors. Correct use of
APA format is expected.

 

Draft papers for International Strategic Analysis paper – 5%
Each student will submit a draft paper which will cover a specific area of the Strategic Analysis final
paper. The areas to be developed and the sessions are:

Session 2       

  1.    Introduction and overview

This should include a paragraph or two providing context for the specific industry and main themes of
the report.

2. Company profile.

This section includes basic identification of the company, current products, competitive and
marketing situation, reasons to consider the internationalization, and the goals for the foreign
markets.

Session 3         Firm strategy (Chapter 13)

What international strategies does this firm use? Provide support for your answer.
What internal characteristics of the firm support the use of these strategies? Analyze the firm’s
strengths and weaknesses.
Do you think this is an ideal strategy for this firm? Why or why not? If not, what do you recommend?
Assess the firm’s external environment for opportunities and threats. Who are its greatest
competitors globally, and in specific countries?

Session 4         Firm Structure (Chapter 14)
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What organizational structure is used in this firm? Provide support for your answer.
Is an ideal structure for this firm? Why or why not? If not, what do you recommend?

Session 6         Ethical and Legal Issues (Chapters 2 and 5)

Identify the ethical and legal issues faced by this firm when operating in other countries. Support with
examples.
Provide recommendations on how these issues can be managed using biblical principles

Session 7         Recommendations and Conclusion

Given the data and your analysis, what should the firm do to maintain its position globally?
What new markets/countries should it consider?
Provide some conclusions about international management based on your findings.

 

Global Research Exercises – 25%
The student will complete three (3) Global Research Exercises Power Point presentation. Each
presentation should have at least 7 slides and refer to the questions at the end of the exercise.

GRADE EQUIVALENCY TABLE
All grades are reported in a system of eleven letter grades designated as “A” through “F” with
appropriate plus and minus additions reflecting the following scheme:

Percentage

Value

Letter

Grade

Numeric
Value for
GPA

93-100    A 4.0

90-92    A- 3.7

86-89    B+ 3.4

83-85    B 3.0

80-82    B- 2.7

76-79    C+ 2.4
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73-75    C 2.0

70-72    C- 1.7

65-69    D+ 1.4

60-64    D 1.0

<60    F 0.0

Course Policies
Attendance Policy
Regular attendance is a key to success in the course. Please refer to the Attendance Policy outlined in
the Catalog for full details of the SWU policy on attendance.

Online attendance is based on completion of at least one designated assignment by the due date/time
posted within the course site for each session.  Online activities may include lecture, assignments,
readings, discussion forums, and assessments (e.g. quizzes, tests).

Late Assignment Policy
Assignments

Meeting assigned due dates is critical for demonstrating progress and ensuring appropriate time for
instructor feedback on assignments. Students are expected to submit their assignments on or before the
due date. Assignments are due by midnight on the days specified. Students can expect a 20% reduction
of their grade for each day an assignment is late. Students who submit assignments more than four days
late will receive a grade of zero on the assignment.

In the case of extenuating circumstances (such as hospitalization, child birth, major accident, injury or
bereavement), it is the responsibility of students to contact the instructor as soon as practicable. The
instructor may waive the late penalty if the circumstances are justified.

Students must submit final course assignments no later than the last day of the term. No assignments
are accepted after the last day of the term.

Discussions
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Students must submit discussion board postings during the time frame indicated. Discussion board
submissions will not be accepted for credit after the deadline.

Communication
The course site (Canvas) and SWU email are the primary tools for class communication, assignments,
handouts, etc. All participants must have access to the course site and SWU e-mail and are expected to
access them on a daily basis.

While it is important to maintain good communication with the instructor, Internet connectivity problems
and home computer problems are not considered adequate excuses for missing assigned class work.

Technology Requirements
To be successful in this course, all participants are expected to ensure their technology equipment
meets the recommendations  (http://www.swu.edu/about-swu/technology-services/computer-
recommendations/) provided by SWU’s Technology Services.

Students requiring technical support related to their courses or other SWU-provided technologies should
send an e-mail to helpdesk@swu.edu or call 864.644.5050.

Academic Honesty
Honesty in all matters - including honesty in academic endeavors - is a valued principle at Southern
Wesleyan University. It is the expectation of the university that all those joining the academic program
will act with integrity in all matters.

No forms of academic dishonesty will be tolerated. Students are encouraged to help each other maintain
these high standards. All academic dishonesty should be reported to the faculty directly. Faculty, upon
evidence of academic dishonesty (cheating, plagiarism, or misuse of another’s intellectual property),
either by voluntary confession, report of another student, or on the basis of work submitted, must follow
the procedure outlined in the Catalog (under Academic Honesty). This includes but is not limited to a
zero for the work involved, 10% course grade reduction, or a failing grade for the course. Unresolved
cases may be appealed using the Appeal Process outlined in the Catalog (under Academic Honesty).

Accommodations for Students with Disabilities
Southern Wesleyan University provides a variety of services for students with documented learning
disabilities on a case-by-case basis. To qualify for services, students must contact SWU's Executive
Director of Student Learning to begin the process of requesting accommodations. Contact Dr. Tonya
Strickland at tstrickland@swu.edu (mailto:tstrickland@swu.edu) or 864-644-5082 for more information.

Students can be assured of reasonable academic accommodations based on appropriate
documentation as well as confidentiality in all matters of documentation and educational record.

http://www.swu.edu/about-swu/technology-services/computer-recommendations/
mailto:tstrickland@swu.edu
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Course Summary:
Date Details Due

  Case Analysis Session Five
(https://swu.instructure.com/courses/1823777/assignments/9130978)  

  Case Analysis Session One
(https://swu.instructure.com/courses/1823777/assignments/9130979)  

  Case Analysis Session Three
(https://swu.instructure.com/courses/1823777/assignments/9130980)  

  International Strategic
Analysis Paper
(https://swu.instructure.com/courses/1823777/assignments/9130981)

 

  Reading One: Reading
Assignment
(https://swu.instructure.com/courses/1823777/assignments/9130982)

 

  Roll Call Attendance
(https://swu.instructure.com/courses/1823777/assignments/9130983)  

Southern Wesleyan University is committed to creating a learning environment that meets the needs of
its diverse student body without barriers to learning.

Tutoring, Writing Coaches, and Success Coaches

Peer tutoring is available for many SWU courses by advance appointment in the Student Success
Center (2nd floor of Rickman Library in 225) or online. Drop-in appointments are also welcome as
available.

Peer writing coaches are available in the Writing Center (inside the Student Success Center) or online
by advance appointment. Students can submit their writing for review ahead of time. Drop-in
appointments are also welcome as available.

Success coaches, who help with academic skills and connection to the SWU community, are also
available in the Student Success Center by advance appointment. Drop-in appointments are also
welcome as available.

Sign up here: swu.mywconline.com  (https://swu.mywconline.com/)

https://swu.instructure.com/courses/1823777/assignments/9130978
https://swu.instructure.com/courses/1823777/assignments/9130979
https://swu.instructure.com/courses/1823777/assignments/9130980
https://swu.instructure.com/courses/1823777/assignments/9130981
https://swu.instructure.com/courses/1823777/assignments/9130982
https://swu.instructure.com/courses/1823777/assignments/9130983
https://swu.mywconline.com/
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Date Details Due

  Session 1 Discussion 1.1:
Globalization
(https://swu.instructure.com/courses/1823777/assignments/9130965)

 

  Session 1 Discussion 1.2:
Political and Economic factors
(https://swu.instructure.com/courses/1823777/assignments/9130964)

 

  Session 2 Discussion 2.1:
Social Cultural and Religious
Factors
(https://swu.instructure.com/courses/1823777/assignments/9130967)

 

  Session 2 Discussion 2.2:
Ethical decisions
(https://swu.instructure.com/courses/1823777/assignments/9130966)

 

  Session 3 Discussion 3.1
Trading
(https://swu.instructure.com/courses/1823777/assignments/9130972)

 

  Session 3 Discussion 3.2
Policy Instruments
(https://swu.instructure.com/courses/1823777/assignments/9130973)

 

  Session 4 Discussion 4.1
Regional Economic Integration
(https://swu.instructure.com/courses/1823777/assignments/9130974)

 

  Session 4 Discussion 4.2
Global Monetary System
(https://swu.instructure.com/courses/1823777/assignments/9130975)

 

  Session 5 Discussion 5.1
Strategies of International
Business
(https://swu.instructure.com/courses/1823777/assignments/9130968)

 

  Session 5 Discussion 5.2 Entry
Strategies
(https://swu.instructure.com/courses/1823777/assignments/9130969)

 

https://swu.instructure.com/courses/1823777/assignments/9130965
https://swu.instructure.com/courses/1823777/assignments/9130964
https://swu.instructure.com/courses/1823777/assignments/9130967
https://swu.instructure.com/courses/1823777/assignments/9130966
https://swu.instructure.com/courses/1823777/assignments/9130972
https://swu.instructure.com/courses/1823777/assignments/9130973
https://swu.instructure.com/courses/1823777/assignments/9130974
https://swu.instructure.com/courses/1823777/assignments/9130975
https://swu.instructure.com/courses/1823777/assignments/9130968
https://swu.instructure.com/courses/1823777/assignments/9130969
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Date Details Due

  Session 6 Discussion 6.1
Global Logistics
(https://swu.instructure.com/courses/1823777/assignments/9130970)

 

  Session 6 Discussion 6.2
Exporting, Importing and
Countertrade
(https://swu.instructure.com/courses/1823777/assignments/9130971)

 

  Session 7 Discussion 7.1
Global Marketing and R&D
(https://swu.instructure.com/courses/1823777/assignments/10822028)

 

  Session 7 Discussion 7.2
International Business
(https://swu.instructure.com/courses/1823777/assignments/10822088)

 

  Session Five: Draft Paper for
International Strategic Analysis
Paper
(https://swu.instructure.com/courses/1823777/assignments/9130984)

 

  Session Five: Reading
Assignment
(https://swu.instructure.com/courses/1823777/assignments/9130985)

 

  Session Four: Draft Paper for
International Strategic Analysis
Paper
(https://swu.instructure.com/courses/1823777/assignments/9130986)

 

  Session Four: Global
Research Exercises/Power Point
Presentations
(https://swu.instructure.com/courses/1823777/assignments/9130987)

 

  Session Four: Reading
Assignment
(https://swu.instructure.com/courses/1823777/assignments/9130988)

 

  Session One: Submit MNE
choice
(https://swu.instructure.com/courses/1823777/assignments/9130989)

 

https://swu.instructure.com/courses/1823777/assignments/9130970
https://swu.instructure.com/courses/1823777/assignments/9130971
https://swu.instructure.com/courses/1823777/assignments/10822028
https://swu.instructure.com/courses/1823777/assignments/10822088
https://swu.instructure.com/courses/1823777/assignments/9130984
https://swu.instructure.com/courses/1823777/assignments/9130985
https://swu.instructure.com/courses/1823777/assignments/9130986
https://swu.instructure.com/courses/1823777/assignments/9130987
https://swu.instructure.com/courses/1823777/assignments/9130988
https://swu.instructure.com/courses/1823777/assignments/9130989
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Date Details Due

  Session Seven Reading
Assignment
(https://swu.instructure.com/courses/1823777/assignments/10398835)

 

  Session Six: Global Research
Exercises/Power Point
Presentations
(https://swu.instructure.com/courses/1823777/assignments/9130990)

 

  Session Six: Reading
Assignment
(https://swu.instructure.com/courses/1823777/assignments/9130991)

 

  Session Three: Draft Paper for
International Strategic Analysis
Paper
(https://swu.instructure.com/courses/1823777/assignments/9130992)

 

  Session Three: Reading
Assignment
(https://swu.instructure.com/courses/1823777/assignments/9130993)

 

  Session Two: Draft Paper for
International Strategic Analysis
Paper
(https://swu.instructure.com/courses/1823777/assignments/9130994)

 

  Session Two: Reading
Assignment
(https://swu.instructure.com/courses/1823777/assignments/9130996)

 

  Session Two:
UNCTAD Sustainable Development
Goals PP Presentations
(https://swu.instructure.com/courses/1823777/assignments/9130995)

 

https://swu.instructure.com/courses/1823777/assignments/10398835
https://swu.instructure.com/courses/1823777/assignments/9130990
https://swu.instructure.com/courses/1823777/assignments/9130991
https://swu.instructure.com/courses/1823777/assignments/9130992
https://swu.instructure.com/courses/1823777/assignments/9130993
https://swu.instructure.com/courses/1823777/assignments/9130994
https://swu.instructure.com/courses/1823777/assignments/9130996
https://swu.instructure.com/courses/1823777/assignments/9130995

