
Syllabus

TDEV 624Z: Management of Training and Development (3 hours)

Meeting: Online
Instructor: 
Contact Information:
Phone: 
Email: 

Office Hours: 

Course Description:
This course examines the tasks and responsibilities of managing a training and development 
function in an organization. It includes the basic functions of managing people, work, and 
resources to support the organization’s strategic goals. There is special emphasis on managing 
the internal relationships to obtain support for training and working with management as an 
internal performance consultant.

Learner Outcomes:
Given active participation and completion of all course requirements the student will be able to:

• Apply theories of management to a training and development department.
• Identify specific strategy and actions required to align training with the strategic direction

of an organization.
• Develop plans for strategy, policies, and priorities.
• Select, support, and develop the education and training staff.
• State the core competencies and knowledge required for specialty training roles (e.g.,

instructional designer, technical instructor, management/employee development
instructor).

• Establish and implement performance measures for the education and training staff.
• Determine the actions and image that develop credibility for a training department.
• Identify power centers and political issues that affect the training and internal consulting

process.
• Determine the benefits and limitations (costs, resources, development time, etc.) of

training delivery alternatives (classroom, e-learning, etc.)
• Demonstrate an understanding of the ethical issues involved in interpersonal

communication.
• Demonstrate a professional level of competency in written and verbal communication.
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Required Texts:
• Patterson, Susan C., (2002). The Training Manager’s Quick-Tip Sourcebook: Surefire

Tools, Tactics, and Strategies to Solve Common Training Challenges, San Francisco:
Jossey-Bass/Pfeiffer

• Mager, Robert, (1999). What Every Manager Should Know About Training: An Insider’s
Guide to Getting Your Money’s Worth From Training, (second edition), Atlanta: CEP
Press

Suggested Reading:
• Block, Peter, (1981). Flawless Consulting, second edition, San Francisco: Josey-Bass.

Other Resources
Books

• Bellman, Geoffrey M. (1990). The Consultant’s Calling. New York: Josey-Bass.
• Cervero, R. M. & Wilson, A. L. (1994). Planning Responsibly for Adult Education: A

Guide to Negotiating Power and Interests, San Francisco: Jossey-Bass.
• Farson, Richard. (1996). Management of the Absurd, New York: Touchstone Books.
• Fisher, R., Ury, W. & Patton, B. (1991). Getting to Yes: Negotiating Agreement Without

Giving In (2nd edition). Penguin Books.
• Gubman, Edward, (1998). The Talent Solution: Aligning Strategy and People to Achieve
• Extraordinary Results, New York: McGraw Hill.
• Maister, David H. (1997). Managing the Professional Service Firm, New York, Simon &
• Schuster.
• Robinson, Dana Gaines and James C. Robinson, (1995). Performance Consulting:

Moving Beyond Training, San Francisco: Berrett-Koehler.
• Preskill, H. & Torres, R. (1999). Evaluative Inquiry for Learning in Organizations.

Thousand Oaks, CA: Sage Publications.
• Senge, Peter et al; (1994). The Fifth Discipline Fieldbook: Strategies and Tools for

Building a Learning Organization, New York: Doubleday.
• Dean, Peter; (1994). Performance Engineering at Work, Batavia: International Board of

Standards for Training, Performance, and Evaluation.

Professional Organizations
• American Society of Training and Development, 1640 King Street, Box 1443,

Alexandria,Virginia, 22313-2043, (703) 683-8100, www.ASTD.org
• International Society for Performance Improvement, Suite 1250, 1300 L Street N.W.,
• Washington, D.C. 2005, (202) 408-7969, www.ISPI.org
• Organization Development Network, 71 Valley Street, Suite 301, South Orange, New

Jersey07079-2825, (973) 763-7337, www.odnetwork.org

Publications
• Training Magazine – www.trainingmag.com
• Chief Learning Officer – www.clomedia.com
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Course Requirements
Assignments Due Date (Monday 11:59 p.m. 

CST)
Points

Week 1 Discussion End of week 1. 100

Week 1 Assignment: 
Management theory and 
practices scavenger hunt 

End of week 1. 250

Week 2 Discussion End of week 2. 100

Week 3 Discussion End of week 3. 100

Week 3 Assignment: Strategic 
alignment paper 

End of week 3. 200

Week 4 Discussion End of week 4. 100

Week 5 Discussion End of week 5. 100

Week 5 Assignment: Training 
department credibility analysis 
and plan 

End of week 5. 200

Week 6 Discussion End of week 6. 100

Week 6 Assignment: Research 
project: Skills and knowledge 
required for training specialty 
roles

End of week 6. 200

Week 7 Discussion End of week 7. 100

Personal reflection End of week 8. 100

Capstone Project End of week 8. 500

Total Points 
2150 
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Grading:
Please see the criteria defined in graduate section of the University of St. Francis Catalog.

Grading Scale:
90 - 100% A  
80 - 89% B 
70 - 79% C 
Below 70% F 

Complete descriptions of all course assignments will be released according to the Course 
Schedule in this syllabus. Success criteria will be specified and due dates are firm. Any 
exceptions to these requirements must be discussed with the instructor at the time they are 
assigned.

Instructional Approach:
While it is important to have a good understanding of the general concepts in this course, it is 
equally important to apply the concepts actively to your work environment. To meet the goals of 
learning and application, you will:

Complete a series of assignments:
There will be assignments to analyze situations in your work environment. Write your 
assignments as if you are writing for senior management. Written work should be clear, concise, 
and to the point.  Graduate study, like management, requires analysis and critical thinking as well 
as an ability to look at several sides of an issue. Both graduate study and management require 
individuals to consider circumstances and information more broadly. Therefore, I expect your 
assignments will reflect a broader organizational and academic perspective as well as evidence of 
analytical and critical thinking.  Address organizational impacts such as staffing, budget, and 
scheduling where appropriate. Think like a manager and not an individual contributor. Ensure 
you completely address the points of the assignment.  Assume you are writing for the senior 
management of your organization.

When in doubt about grammar or style, check the APA Style Manual (see recommended 
reading). Communication is a critical skill in life as well as business and I expect that you will 
demonstrate a level of communication skill commensurate with graduate study.

Note: Several of the assignments involve analysis of a current work situation. If your work 
does not provide the opportunity for the type of analysis required contact the instructor for an 
alternate assignment. 

Participate in on-line classroom discussions:
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In order to be effective, an online learning experience must be a collaborative environment and a 
learning community. Our learning community is a powerful tool for all of us because it allows us 
to leverage the experience of everyone involved. On-line discussion is our community 
classroom. The discussions are your opportunities to learn from and contribute to the collective 
experience of the class. Everyone is expected to participate fully in these discussions. I expect 
your initial discussion item to be submitted by 9:00 P.M. on Thursday the week the discussion 
is due. 

The expectation is that you are conversant with the readings and have completed the 
assignments. Because we do not have an opportunity to work together personally, your 
participation in discussions is an important part of your grade. I will assess your participation in 
the discussion based on the extent to which you:

• Enrich and expand the course topics with relevant examples from your work
environment,

• Reflect critically on readings and assignments, and
• Share additional books, articles, or consulting practices from your experience.

Discussions are listed in the syllabus.  I expect that you will participate actively in discussions 
but quality is more important than quantity. Please do not direct your comments to me but rather 
to the class in general. You can expect that I will comment on the discussion and add some 
commentary at the conclusion of the discussion period.   Your discussion grade reflects both your 
initial post (50%) and your responses to others (50%).

Complete a capstone project:*
A capstone project serves as the final exam for the course. The goal of the project is to apply 
what you learn to your work environment and to demonstrate your skills in critical thinking and 
analysis.

 You may choose from any of three alternatives for a capstone project. Each project should be in 
the form of a presentation to senior management (e.g. Word or Power Point) with appropriate 
supporting detail (e.g. Word, Excel, or Power Point).

1. Research a modern management theory or theorist and explore how the theory could support
your organization’s strategic goals. Recommend some specific actions that your organization
could take to implement the theory and suggest the role training might have in supporting your
proposed actions. This should be an in-depth analysis of the organization and subsequent
application.

2. Develop a two year strategic plan for a training (or organization development) department.
The plan should include the organizational needs the department will meet and a specific
proposal for how to meet those needs. The final document should contain the standard elements
of a strategic plan including high level costs.
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3. Create a staffing plan for a training (or organization development) department. The plan
should include an organization chart, job descriptions, skill requirements for each person, and a
development plan for each person.
*A capstone is the final stone is set in place when a building is constructed. It indicates that
building is complete.

Academic Integrity:
Students have an obligation to exhibit honesty in carrying out their academic assignments. 
Students may be found to have violated this obligation if they plagiarize or cheat. Plagiarism is 
presenting the work of others as one’s own: cheating is taking, giving, or accepting any illicit 
advantage for any course work inside or outside of the classroom.

ADA Statement:
Students who have a disability and need accommodations, please register with the Office for 
Students with Disabilities (ODS) in the Academic Resource Center (ARC), no later than the 
second week of class.  The office is located on the second floor of the Library, room 214 
(815.740.5060; ARC@stfrancis.edu).  Accommodations will be provided for students registered 
with ODS who have documentation and accommodations verified.

USF Mission Statement:
As a Catholic university rooted in the liberal arts, we are a welcoming community of learners 
challenged by Franciscan values and charism, engaged in a continuous pursuit of knowledge, 
faith, wisdom, and justice, and ever mindful of a tradition that emphasizes reverence for creation, 
compassion, and peacemaking. We strive for academic excellence in all programs, preparing 
women and men to contribute to the world through service and leadership.

Mission Statement of the College of Business and Health Administration
The mission of the College of Business and Health Administration is to offer undergraduate and 
graduate degree programs that are career oriented with a strong focus on academic excellence. 
Undergraduate programs are designed for traditional and non-traditional students providing 
academic and practical knowledge combining the effective use of technology with a global 
perspective and socially responsible leadership. Graduate and certificate programs are 
practitioner-based and designed for working professionals driven by real-world knowledge, 
emerging research, and the development of critical thinking skills. The College is guided by the 
University’s Franciscan values of respect, compassion, integrity, and service. 

Technical Support:
The Center for Instructional Delivery (CID) administers the online course management system, 
Canvas, and provides technical support to those students and faculty using Canvas. If you are 
experiencing difficulties using Canvas or need technical assistance, you have several options to 
receive support:
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1. Locate Help Resources Online. A student user guide and other resources for solving issues
related to Canvas can be found at learnit.stfrancis.edu/.  To learn how to access your USF email
account, go to: learnit.stfrancis.edu/canvas/canvas-guides-students.htm

2. Telephone Support. You can also phone the Department of Academic Technology for
personal help at (815) 740-5080 or (866) 337-1497 (toll-free) between 8:00 AM and 4:00 PM
Central Standard Time.

Policies not covered in this document will be handled in accordance with the USF catalog.
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