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 Course Outline 
Healthcare Accounting and Budgeting 
HCLD-346-Z, CRN#20110 
Spring Semester 2022 Module I 

 

Instructor:Jerome Horn, D.H.Ed., 
CPA 
Office Phone: 765-337-4421(cell) 
E- mail Address: jhorn@stfrancis.edu 
Class Duration: January 10, 2022 thru Maech 4, 2022  

 USF Mission Statement 

As a Catholic university rooted in the liberal arts, we are a welcoming community of learners 
challenged by Franciscan values and charisma, engaged in a continuous pursuit of 
knowledge, faith, wisdom, and justice, and ever mindful of a tradition that emphasizes 
reverence for creation, compassion, and peacemaking. We strive for academic excellence 
in all programs, preparing women and men to contribute to the world through service and 
leadership. 

 

Mission Statement of the College of Business and Health Administration 
 

The mission of the College of Business and Health Administration is to offer undergraduate 
and graduate degree programs that are career oriented with a strong focus on academic 
excellence. Undergraduate programs are designed for traditional and non-traditional 
students providing academic and practical knowledge combining the effective use of 
technology with a global perspective and socially responsible leadership. Graduate and 
certificate programs are practitioner-based and designed for working professionals driven 
by real-world knowledge, emerging research, and the development of critical thinking skills. 
The College is guided by the University’s Franciscan values of respect, compassion, 
integrity, and service. 

 

Course Description: 
 

This course provides an introduction to and an analysis of selected financial issues relative 
to the health care industry in general. Particular attention will be given to healthcare 
finances and managerial accounting practices. It is intended that at the conclusion of the 
course, non-financial managers of health care institutions will obtain an appreciation for and 
understanding of the financial implications of operational and strategic management 
decisions. The course provides a foundation of knowledge that will assist students who 
pursue future courses of study in health care accounting or finance. 

 

Rationale for Course: 
 

Accounting and budgeting concepts are important aspects of the manager’s responsibilities. 
Realizing how the plan of progress was developed, and why there are deviations from the 
plan are two key areas that the manager must understand in order to be successful. 

mailto:jhorn@stfrancis.edu
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Course Objectives: 
 

Upon completing this course the student will: 
1. Describe and employ key concepts/tools in the area of managerial accounting to 
assess the performance of, and manage, health care organizations and their component 
subsystems. 
2. Capably illustrate the ability to read and interpret the basic financial statements of 
healthcare organizations. 
3. Define the basic budgeting process, including the establishment of the operating and 
capital budgets. 

 

Required Texts 
 

The text used in this course is Health Care Finance, Basic Tools for Nonfinancial Managers 
5th edition, by Judith J. Baker and R.W. Baker. It is published by the Jones and Bartlett 
Publishers. ISBN: 978-1-284-11821-6 

 

Course Topics 
 

• Health Care Finance Overview 
• Record Financial Operations 
• Tools to Analyze and Understand Financial Operations 
• Report and Measure Financial Results 
• Tools to Review and Manage Comparative Data 
• Construct and Evaluate Budgets 
• Tools to Plan, Monitor, and Control Financial Status 

• Financial Terms, Costs and Choices 
• Strategic Planning: A Powerful Tool 
• Information Technology as a Financial and Strategic Tool 

 
 

Conversion of points to grade 

 

Points Activity 

232 Points Weekly Assignments 

260 Points Weekly Quizzes 

200 Points Online Class Participation via threaded discussion 

100 Points Project One Interview 

208 Points Final Exam 

1000 Points  
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Conversion of points to grade 
 

Grades are not given in this course until the final grade is required by the University. The 
goal is to move you away from thinking in terms of a letter grade and toward accumulating 
the highest number of points possible on any given assignment. Working in this way should 
keep you focused on individual assignments and on the process of LEARNING.   As you 
can see, class participation is worth 20% of your final grade in the class. Failing to log into 
the classroom weekly and provide a thoughtful response to questions as well as responses 
to classmates can have a DRAMATIC impact on your grade. These classroom discussions 
are compared to going to class. At the end of the semester the number of points you have 
accumulated will translate to the following grade: 

 

Grade Percentage Points 

A 90% - 100% 900 - 1,000 

B 80% - 89% 800 - 899 

C 70% - 79% 700 - 799 

D 60% - 69% 600 - 699 

F 59% or less Less than 600 

 
 

Online Participation Policy 
 

Students are expected to participate in online discussions each week. You may receive 

points for responses to each of the questions offered by the instructors and points for each 

response to a fellow student. A quality response would contain an insightful answer to the 

question that brings forth new ideas and shows insight and integration of course subject 

matter. This does not have to be a long response but it must be one that shows mindful 

reflection of analysis of course material interposed with work and life experiences that 

contributes positively to the overall discussion. The responses should use full sentences, no 

abbreviations or slang and not have any misspelled words. I reserve up to 5 of the 25 

possible points each week for those who introduce additional outside material in 

their responses (by attachment or link). This aspect of the discussion is important to me 

as I feel all students should be seeking out additional sources of subject material to 

maximize the learning experience. Responses not fully developed or with any of the above 

will not gain full points. Please do not simply cite a website or article without providing us a 

review/link of it or the key points you want us to receive from of it. When quoting the 

textbook use the following citation: (Baker, Baker & Dworkin, 42) to represent the authors’ 

names and page number of the text. Remember to participate as EARLY as possible. Do 

not wait until the last day to involve yourself with the discussion. Initial responses to 

discussion questions (original post) after Thursday of the current week will not 

receive full credit. The class needs you to be actively engaged in the weekly 

discussions throughout the week and not just on the weekends. Likewise, a lack of 

response to other student’s questions 
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may also result in a point reduction. Please check into the discussion forums 

throughout the week! 
 

An example of quality response to a question: 
 

Q: Describe one positive and one negative team encounter. Briefly describe the encounter 
and then analyze what created the opposite ends of the spectrum. What was so different 
about these experiences? 
A: Both my positive and negative team encounters have to do with the process of applying 
for Magnet status and achieving it and then what happened one year later. In applying for 
the Magnet status for our hospital, I was one of the departmental leaders with responsibility 
to get our department on board with what this meant. Our department is divided into 3 
shifts, it was impossible to speak to everyone at once. So I made sure I was available for all 
3 shifts to hear me and ask questions. We had a very enthusiastic group that just couldn’t 
get enough information and wanted to do everything they could to help us get this award. 
Then we had those who could not care unless they personally could benefit. I worked with 
both groups. The believers were much easier to work with because I pointed out how their 
positive work and they needed to excel. This group eventually worked together to come up 
with other reasons why we deserved this award. The harder group to work with was the 
non-believers. We had to sit with them to analyze safety measures we had in place, then we 
had to show the exceptional patient satisfaction scores and help them understand that what 
we all did was very deserving of this award. Even with all this, we still had those that did not 
care. When it came time for the site visit, they went with the majority and sang our praises 
but still felt they needed personal rewards.  It was a frustrating and challenging experience; 
I learned from working with both groups and am not sure what made them so different. Here 
is a link to a website I found helpful when crafting my electronic communiqués to the 
department: http://www.slideshare.net/bahrian/writing-skills-written-communication. 

 
Response to other students: 

 

Students who respond with, “I agree; good thought...” or other similar comments will not 
receive credit for their reply. Students who do not respond to another student/instructor will 
also receive a zero. Differences in opinion are welcome and conducive to a productive 
exchange as long as you do so in a thoughtful and professional manner. 

 

Assignments and Exercises 
 

1. Assignments are evaluated on a scale from 1-100. Each assignment needs to meet the 

following criteria: 
• The assignment should address the question(s) posed. 

• It should include all appropriate explanations and calculations. I must be able to see how 
you arrived at your calculation (simply supplying the correct number does not 
constitute proof of ability to perform the calculation) 
• Proper citation will be supplied for all referenced source materials. 

 

2. Assignments are only to be submitted through the ASSIGNMENT AREA. I will not accept 
assignments sent through email. 

http://www.slideshare.net/bahrian/writing-skills-written-communication
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3. Assignments must be submitted by the due date/time (This class operates on CST). 
 

4. IMPORTANT! All assignments returned via a “.PPT”, “.DOC” or ”.XLS” file must have the 
student’s name (first and last name) and assignment number included in the file name. 
Example: 

 

A file submitted for PowerPoint assignment 10 would be titled: 

JOHNSMITH ASSIGNMENT 10.PPT 

This is important for me to identify the assignments when grading them. Points will 
be deducted for not following this important protocol. 

 
5. Excel assignments should be submitted for review in a single workbook. Multiple 
worksheets within a workbook are permissible but multiple workbooks for an assignment will 
not be reviewed. 

 

A few final notes on Assignments 
 

In order to demonstrate comprehension and application of the material being presented, I’m 
looking for the following components in the completion of your assignments: 

 

• Your ability to relate the text material along with any supplemental materials and/or 
presentations which may be part of the class. 

 

• Your ability to provide systematic solving of problems involving finance concepts and 
theories. 

 
• Your ability to recognize and communicate any areas where you’re having difficulty 
understanding or using the knowledge being shared so that we can address any issues as 
early as possible. 

 

• The work you submit must demonstrate you know how to complete the 

exercise/calculation. What I mean by this is that you need to either submit the assignment in 

Excel using formulas to perform the calculations or submit it in word but provide a line by 

line explanation of how you arrived at the solution. By requiring this, it allows me to better 

understand how you’re trying to apply the concepts presented to answer the question and if 

necessary provide additional guidance. When you simply drop in a number on a line I have 

no idea how you arrived at that value. 

Here's an example: 

Question: 
If Jack has 15 apples and Jill has 5 apples, how many apples do they have and what 
portion of that total belong to Jack? 

 

Acceptable solution in Word: 
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15+5=20 
 

15/20=0.75 
Acceptable solution in Excel: 

 

Cell A1 contains the number 15 

Cell A2 contains the number 5 

Cell A3 contains the formula: =A1/(A1+A2) 
 

Unacceptable solution in either format: 
 

Just typing in 0.75 or .75 or 75% 
 

 

Some good advice for future healthcare leaders 
 

While being able to use Excel is not a requirement for the course, it is for you professionally 
if you ever want to be in management. You should develop the skill set ASAP. In order to 
help you get started I have included some basic Excel tutorials in the Modules. They are a 
combination of various internet sites with some of my editing and I believe they are a great 
way to start learning or improving this skill. I am happy to answer your Excel questions too! 

 

Questions Regarding the Course 
 

Questions you may have regarding the course would ideally be raised in the discussion 
area. I appreciate it when students who can assist another student do so in the discussion 
area. This contributes to your involvement and connection in the class proceedings. 

 
Questions may also be raised in private with an email to me. However, using the discussion 
area allows others to be exposed to both the question and answer and this benefits the 
class more. 

 

Writing Guidelines 
 

All written assignments must adhere to APA guidelines. If you are unfamiliar with this way to 
write, reference and cite it is your responsibility to take the time and gather the resources 
you need to aid your writing. 

 
Such writing includes the use of proper grammar, punctuation and complete sentences. 
Students who fail to use APA for citations, references or formatting will not be given full 
credit for assignments. 

 

Late Work Policy 
 

Late assignments will not be accepted. Assignments need to be completed by the date 

Please do NOT simply hardcode in the answers! 
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required.  There will also be a cut-off date for online discussions. You will not gain credit for 
a discussion offered after the due date. If there are extenuating circumstances that prevent 
you from completing an assignment on time you must discuss this IN ADVANCE with your 

professor. Please note that deadlines utilize CENTRAL STANDARD TIME. 
Academic Integrity 

 

Students have an obligation to exhibit honesty in carrying out their academic assignments. 
Students may be found to have violated this obligation if they plagiarize or cheat. Plagiarism 
is presenting the work of others as one's own. Cheating is taking, giving, or accepting any 
illicit advantage for any course work inside or outside of the classroom. 

 

Week 1: Healthcare Finance Overview January 10 – January 16, 2022  
 

 
Textbook Readings: Please read Chapters 1-2 Pages 3-21 

Power Point Presentations: Chapters 1-2 

Quizzes: Please complete the Chapter 1 & 2 Quizzes. 
 

Quizzes must be completed by January 16th at 11:59 p.m. CST. 
 
Assignment: This week I would like you to start thinking about the subject material for the 
paper that will be submitted this semester (see Week 4 Interview Assignment). Ideally you 
should identify who you will be interviewing and set up that meeting. Financial leaders have 
several deadlines at the beginning and the end of month so a few weeks advanced 
scheduling will improve your chances of securing an interview with a subject matter expert 
(SME). Coming up with a few potential questions you want to answer with your paper and 
sharing them in advance with the interviewee and/or their assistants may also help you lock 
in some face to face time with a busy executive. 

 
Discussions: Please introduce yourself and respond to all of the instructors’ questions. 
Review all peer introductions and question responses and reply to at least one peer 
introduction and response as well. 

 

Please participate in the discussion prior to January 13th (original post) at 11:59 
p.m. CST and provide at least one peer response by January 16th at 11;59 p.m. 
CST 
 
 Week 2: Recording Financial Operations   January 17 – January 23, 2022 

Textbook Readings: Please read Chapters 3-6 Pages 23-54 

Power Point Presentations: Chapters 3-6 

Quizzes: Please complete the Chapters 3, 4, 5 & 6 Quizzes.  

Quizzes must be completed by January 23rd   at 11;59 p.m. CST 
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 Assignment: Please complete Practice Exercise 4-I on page 527. 

This assignment is due by January 23rd   at 11;59 p.m. CST. 
 
Discussions: Please respond to both discussion questions. Review all question responses 
and reply to at least one other person’s response. 
 
Please participate in the discussions (original posts) prior to January 20th 
 at 11:59 p.m. CST and provide at least one peer response (for each discussion 
by January 23rd  at 11;59 p.m. CST.    
  
  
Week 3: Tools for Understanding and Analyzing Financial Operations  
January 24 – January 30, 2022 

 

Textbook Readings: Please read Chapters 7-9 Pages 55-93   

Power Point Presentations: Chapters 7-9 

Quizzes: Please complete the Chapter 7, 8 & 9 Quizzes. 
 

Quizzes must be completed by January 30th at 11:59 p.m. CST. 
 
Assignment: Please complete Practice Exercise(s) 7-I & 7-II on pages 532 & 533 and 
Practice Exercises 8-I & 8-II on pages 533 - 535. 

 

This assignment is due January 30th at 11:59 p.m. CST. 
 
Discussions: Please respond to the instructors’ question. Review all question responses 
and reply to at least one other person’s response. 

 

Please participate in the discussion (original post) prior to January 27th at 11:59 
p.m. CST and provide at least one peer response by January 30th at 11;59 p.m. 
CST 
 

 

Week 4: Reporting and Measuring Financial Results and Tools for Reviewing and 
Managing Comparative Data January 31 – February 6, 2022 

 

Textbook Readings: Please read Chapters 10-14 Pages 103-160 

Power Point Presentations: Chapters 10-14 

Quizzes: Please complete the Chapter 10, 11, 12, 13 & 14 Quizzes. 
 

Quizzes must be completed by February 6th at 11:59 p.m. CST. 

 
Assignment: Please complete Practice Exercise(s) 10-I and 10-II on pages 540 & 541, 
11-I thru 11-III on pages 542 - 545, 12-I thru 12-III on pages 546 - 547 and 13-I thru 13-III 
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on pages 548-550. 
 
This assignment is due February 6th at 11:59 p.m. CST. 
 

 Discussions: Please respond to the instructors’ question. Review all question responses  
     and reply to at least one other person’s response. 
 

Please participate in the discussion (original post) prior to February 3rd at 11:59 
p.m. CST and provide at least one peer response by February6th at 11;59 p.m. 
CST 
 
 
 
 
Interview Project 

 
Conduct an interview with an individual who is responsible for reporting the finances at your 
place of employment if you are in health care. This could be the CFO, the Controller, or 
another financial manager. If you are not currently employed in healthcare, you might 
contact a local hospital, insurance payer or large medical group and request a telephone 
interview.  Another great way to reach out to a healthcare finance expert would be to 
contact your local HFMA or MGMA chapter and request an interview referral (this is also a 
networking opportunity so make the most of it!). Ask them what they see as the biggest 
financial challenges in healthcare today.  Also, what changes have they seen in reporting 
financial information. Other questions might include how has technology changed the way 
that they report or gather financial information or what career opportunities will be created in  
finance as a result of healthcare reform? You are not bound by only these questions. Take 
this opportunity to find out about the inner-workings of the finance department. Write a 
minimum of 4 pages (double-spaced, 12 font, not including cover sheet or reference page) 
on your findings.  Be sure to include what you learn about financial reporting and health 
care issues from this interview. 

 

The interview paper will be due February 13, 2022 at 11:59 p.m. CST. 
 
Week 5: Constructing and Evaluating Budgets February 7 – February 13, 2022 

Textbook Readings: Please read Chapters 15-16 and Appendix 16-A Pages 161-193 

Power Point Presentations: Chapters 15-16 

Quizzes: Please complete the Chapter 15 & 16 Quizzes. 
 

Quizzes must be completed by February 13th at 11:59 p.m. CST. 
 
Assignment: Please complete Assignment Exercise 15-I on page 554 and Practice 
Exercise 16-I on page 559. 

 

This assignment is due February 13th at 11:59 p.m. CST. 
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Reminder: your interview paper is also due this Sunday! 
(February 13th) 

 
Discussions: Please respond to the instructors’ question. Review all question responses 
and reply to at least one other person’s response. 

 

Please participate in the discussion (original post) prior to February 10th 
 at 11:59 p.m. CST and provide at least one peer response by February 13th at 
11;59 p.m. CST.  

 
 

Week 6: Tools to Plan, Monitor and Control Financial Status & Financial Terms, Costs 
and Choices February 14 – February 20, 2022 

 

Textbook Readings: Please read Chapters 17-21 Pages 197-255 

Power Point Presentations: Chapters 17-21 

Quizzes: Please complete the Chapters 17, 18, 19, 20 & 21 Quizzes. 
 

Quizzes must be completed by February 20th  at 11:59 p.m. CST. 
 
Assignment: Please complete Practice Exercise(s) 17-I on pages 561 & 562. Please 
complete *Assignment 20-I* on page 567and Assignment Exercise 21-I on pages 567 & 
568.   NOTE-ASSIGNMENT20.1 NOT ASSIGNMENT EXERCISE 20.1 

          

This assignment is due February 20th  at 11:59 p.m. CST. 

 
Discussions: Please respond to the instructors’ question. Review all question responses and 
reply to at least one other person’s response. 

 

Please participate in the discussion (original post) prior to February 17th at 
11:59 p.m. CST and provide at least one peer response by February 20th at 11;59 
p.m. CST.  
 
 

 Week 7: Strategic Planning: A Powerful Tool   February 21 – February 27, 2022 

Textbook Readings: Please read Chapters 22-23 Pages 257-269      

Power Point Presentations: Chapters 22-23 

Quizzes: Please complete the Chapters 22 & 23 Quizzes. 
 

Quizzes must be completed by February 27th at 11:59 p.m. CST. 

 
Assignment: Please complete Practice Exercise 23-I page 569.  
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This assignment is due February 27th at 11:59 p.m. CST. 
 
Discussions: Please respond to the instructors’ question. Review all question responses and 
reply to at least one other person’s response. 

 

Please participate in the discussion (original post) prior to February 24th at 
11:59 p.m. CST and provide at least one peer response by February 27th at 11;59 
p.m. CST.  
 
 

 
Week 8: Resource Allocation and Funds Acquisition February 28 – March 4, 2022 

 

(SCHEDULING ALERT: Please recognize this is a shortened 
course week and ALL assignments, quizzes and final exams 
are due Friday the 4th of March rather than Sunday the 17th) 

 

Textbook Readings: Please read Chapters 24-26 Pages 273-330       

Power Point Presentations: Chapters 24-26 

Quizzes: Please complete the Chapters 24, 25 & 26 Quizzes.       

Quizzes must be completed by March 4th at 11:59 p.m. CST. 

Assignment: Please complete Assignment Exercise 26-I on page 573. 

Final Exam: Please complete the Final Exam included in this week’s module. 
 

This assignment and the final exam are both due March 4th at 11:59 p.m. CST. 
 

Reminder: your final exam is also due this Friday! 
(March 4th) 

 
 

Discussions: Please respond to the instructors’ question. Review all question responses 
and reply to at least one other person’s response. 

 

Please participate in the discussion (Original post) prior to March 2nd 
(Wednesday) at 11:59 p.m. CST and provide at least one peer response by 
March 4th (Friday) at 11;59 p.m. CST.  
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Resources for writing and APA: 
 

You may access the writing center at the University of St. Francis by calling 815-740-5060. 
You can set up an online tutor for writing. This is a free service called SMARTHINKING. To 
access this service you must create an account by going to 
http://www.smarthinking.com/and enter the username: stfrancis0405 and the password: 
accesstutors. 

 
You can connect with an e-structor and online tutor when you have a question; you may 
submit your writing or question and receive feedback within 24 hours in most cases. 

It is not suggested that you rely on the tutor for American Psychological Association (APA) 
standards but instead use your book, your professor or access help at: 
http://www.apastyle.org/ 

 

At this site you may access information about the above referenced text or tips for preparing 
your papers. 

 

ADA Statement 
 

The University strives to be in compliance with Americans with Disabilities Act (ADA) 
regulations. To this end, a student who requires special support or arrangements due to a 
disability should contact the Academic Resource Center, Library L 214, 815-740-5060 to 
coordinate accommodations. This contact should occur no later than the first week of 
classes in order to allow for sufficient time to provide accommodations. Should the need 
arise after the start of a semester, the student is encouraged to contact the ARC as soon as 
possible. Each case will be reviewed on an individual basis. 

 

Statement Academic Resources: 
 

If you need academic-related resources or assistance, please contact the Academic 
Resource Center located on the second floor of the USF Library, room 214, or contact them 
at (815) 740-5060 or ARC@stfrancis.edu . 

 

 
 

Technical Support: 
 

The Center for Instructional Delivery (CID) administers the online course management 
system, Canvas and provides technical support to those students and faculty using Canvas. 
If you are experiencing difficulties using Canvas or need technical assistance, you have 
several options to receive support: 

 
1. Locate Help Resources Online. A student user guide and other resources for solving 

issues related to Canvas can be found at learnit.stfrancis.edu/. 
 

2. Report a Problem Online. If you have questions regarding technical difficulties, you can 
report a problem by clicking on the orange Help button located in the upper right corner of 

your online course. You will receive a response from the CID support team within 24 hours. 

http://www.smarthinking.com/
http://www.apastyle.org/
mailto:ARC@stfrancis.edu
http://learnit.stfrancis.edu/
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------------------------------------------------------------------------------------------------------------------------- 
IMPORTANT NOTE: Responses to Help requests will go to your USF stfrancis.edu email 

account, NOT your personal email. 
------------------------------------------------------------------------------------------------------------------------- 
To learn how to access your USF email account, go to: learnit.stfrancis.edu/canvas/canvas- 

guides-students.htm 
 

3. Telephone Support. You can also phone the Center for Instructional Delivery for 

personal help at (815) 740-5080 or (866) 337-1497 (toll-free) between 8:00 AM and 4:00 
PM Central Standard Time. 

 

Disclaimer 
 

The instructor reserves the right to make changes to this course as deemed necessary and 
to make corrections as they apply. Students will be given notice of all such changes or 
corrections as they occur. 

 
 

Likewise, Policies not covered in this document will be handled in accordance with the USF 

catalog. 

http://learnit.stfrancis.edu/canvas/canvas-guides-students.htm
http://learnit.stfrancis.edu/canvas/canvas-guides-students.htm

