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University of St. Francis 

College of Business and Health Administration 

Course Syllabus 

 

COURSE NUMBER: MBAD 631A 

COURSE TITLE:  Strategic Business Management 

INSTRUCTOR:  Dr. Stephen G. Morrissette   

CLASS LOCATION: USF-ON LINE 

SEMESTER:   Fall 2021 

CLASS DATES:  10/15/21-12/17/2021 

TELEPHONE:  815-740-3534 

Note: Email is most efficient.  Students that desire a phone conference are 

encouraged to email the professor to set-up a schedule time for the phone call. 

E-MAIL ADDRESS:  smorrissette@stfrancis.edu   
Note: On-line students should use email within Canvas to contact instructor; use 

stfrancis.edu email as emergency backup. 

OFFICE:   University of St. Francis, 500 N Wilcox, Joliet, N-211 

OFFICE HOURS:  By Appointment 

Course Description:  

Business Strategies is a capstone course to learn and apply the concepts and tools to formulate a 

business strategy. The student will learn and apply the process of situational analysis including 

the macro-environment, industry environment and internal situation of the firm. This analysis 

will be used to create alternative strategies and determine the optimal strategy to be 

implemented. The course will examine some of the processes and issues to implement the 

selected strategy. 

Course Objectives:  

1. Students will understand various tools used in strategy development such as industry analysis, 

competitor profiles, perceptual mapping, Porter's 5 Forces model, SWOT analysis, and 

benchmarking. 

2. Students will demonstrate the ability to use various tools and concepts and apply them to 

develop strategies through case studies and current business situations. 

3. Students will integrate and apply knowledge from the course to develop a complete business 

strategy. 

4. Students will be aware of global/international strategic issues and will examine ethical issues 

in these topics. 

5. Students will continue development and application of critical thinking skills, 

communications/presentation skills and teamwork skills.  

mailto:smorrissette@stfrancis.edu
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Materials: 
 

Strategic Management: Planning for Domestic & Global Competition, 2014, by John A. Pearce, 

II, and Richard B. Robinson, Jr, Irwin/McGraw-Hill, 14th ed. ISBN 9780077862510 (Note: 

textbook is recommended, not required. Students can use earlier editions.) 

Learning Assessment:  

Student learning will be assessed using the following: 

40% Tools Practice (30%) & Presentation (10%) 

30% Business Strategy Project Presentation 

30% General Participation 

Tools Practice & Presentation: Students will practice various tools used in the strategic analysis 

and formulation process. Most assignments will be applications of the tool to a real business 

situation, ideally an application to the student’s workplace. Students will present their use of one 

of the tools (present their Tools homework solution). 

All assignments must be typed (financials prepared in Excel).  Late work will not be accepted. 

Assignments are due at the beginning of class; if a student will be late or absent the work must 

be emailed before the beginning of class. On-line student assignments are due by midnight on the 

due date. Because internet service providers sometimes experience down-time, on-line students 

are encouraged not to wait until the last minute to submit assignments. All on-line assignments 

must be submitted/uploaded through the online assignment area.  

Assignments/activities are graded satisfactory or unsatisfactory. A satisfactory grade will be 

awarded full points; an unsatisfactory will be awarded no points. At the instructor’s discretion, a 

student may "redo" the assignment by completing a similar activity or reworking the original 

activity.  

Business Strategy Project:  Students will perform a strategic analysis and formulate a complete 

strategy for a real company or organization; ideally the student's employer. The student will 

prepare/deliver a detailed PowerPoint presentation of the strategy. Students should review the 

posted Grading Rubric and notice that 35% of the points are based on the situation analysis and 

45% are based on the strategy you recommend (and alternative strategies considered/rejected). 

Students sometimes make the mistake of regurgitating their tools homework and only providing 

a superficial coverage of the strategy recommendation. The focus of the final project is the 

strategic recommendation (create strategy phase). 

Participation:  Overall, student participation and discussion is essential to ensure that the course 

topics are understood and are made relevant to actual business situations encountered in the 

workplace. As such, attendance and participation are an essential factor in the learning process 

and a tool for assessing student learning. While quality of student participation is paramount, we 

find that good participation from online students typically involves 3-5 thoughtful 

reactions/observations per week.  

4 Hour Credit Course: Students taking the course for 4 semester hours of credit must complete 

the Implementation Plan Project. 
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Extra Credit: At the discretion of the instructor, extra credit opportunities are offered. A typical 

extra credit opportunity is to develop an implementation plan for the strategy they developed for 

their Business Strategy Project.  

Grade Scale:  90-100% A; 80-89% B; 70-79% C; < 70% F. 

Course Calendar:  

Notes:  

 Course timing is approximate. 

 Course calendar and topics may/will be modified to respond to student needs.  

 

Week # Dates Topic 

1 Week 10/25 

 

Course Introduction 

Topic 1: Situation Analysis 

2 Week of 11/1 

 

Topic 1: Situation Analysis 

Tools HW #1 & #2 Due 

3 Week of 11/8 

 

Topic 1: Situation Analysis 

Tools HW #3 & #4 Due 

4 Week of 11/15 Topic 1: Situation Analysis 

Tools HW #5 & #6 Due 

5 Week of 11/22 

 

Topic 1: Situation Analysis 

Tools HW Presentation Due 

Topic 2: Create Strategy 

6 Week of 11/29 Topic 3: Implementation  

 

7 Week of 12/6 

 

Business Strategy Project Preparation 

8 Week of 12/13 Business Strategy Project Write-Up and Presentations 

Due; Implementation Plan Due 

 

 

POLICIES: 

APA Guidelines 

All written assignments must adhere to APA guidelines. This includes the use of proper 

grammar, punctuation and completes sentences. Students who fail to use APA for citations, 

references or formatting will not be given full credit for assignments. Please familiarize yourself 

with this method if you are unaware of how to properly adhere to this reference style. 

Plagiarism: the use of someone else’s work as your own or the lack of citing which indicates 

your source will result in Course FAILURE. If you do not understand the parameters of 

plagiarism or question whether something should be cited you seek help from the sources 

indicated or your instructor.  

Late Work Policy  
Late assignments will not be accepted. Assignments need to be completed by the date required.  

There will also be a cut-off date for online discussions. You will not gain credit for a discussion 

offered after the due date. If there are extenuating circumstances that prevent you from 

completing an assignment on time you must discuss this in advance with your professor. 
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DISCLAIMER 

THE PROFESSOR RESERVES THE RIGHT TO MAKE CHANGES TO THIS COURSE AS 

DEEMED NECESSARY AND TO MAKE CORRECTIONS AS THEY APPLY. STUDENTS 

WILL BE GIVEN NOTICE OF ALL SUCH CHANGES OR CORRECTIONS AS THEY 

OCCUR. 

USF Mission Statement: 

As a Catholic university rooted in the liberal arts, we are a welcoming community of learners 

challenged by Franciscan values and charism, engaged in a continuous pursuit of knowledge, 

faith, wisdom, and justice, and ever mindful of a tradition that emphasizes reverence for creation, 

compassion, and peacemaking. We strive for academic excellence in all programs, preparing 

women and men to contribute to the world through service and leadership. 

Mission Statement of the College of Business and Health Administration: The mission of the 

College of Business and Health Administration is to offer undergraduate and graduate degree 

programs that are career oriented with a strong focus on academic excellence. Undergraduate 

programs are designed for traditional and non-traditional students providing academic and 

practical knowledge combining the effective use of technology with a global perspective and 

socially responsible leadership. Graduate and certificate programs are practitioner-based and 

designed for working professionals driven by real-world knowledge, emerging research, and the 

development of critical thinking skills. The College is guided by the University’s Franciscan 

values of respect, compassion, integrity, and service. 

INSTITUTIONAL POLICIES: 

 

The student should use the USF portal as the first resource for guidance and support on items such as 

student complaints, safety, security and transportation questions, contact information for various USF 

departments, student support services such as counseling and academic resources. Information on 

these resources can be found in the “For Students” section of the USF portal. 

 

A complete listing of university policies and procedures can be found in the University of St. Francis 

Course Catalog and Student Handbook. For the most current version of the catalog, please visit 

http://stfrancis.edu/academics/university-catalog 

 

For the 2020-21 Academic Year, students are expected to be familiar with and follow the 
various procedures and guidelines outlined in USF’s COVID-19 Reponses, including the 
“Guidelines for the Fall 2020 Opening” booklet, “University of St. Francis Preparedness Plan,” 
and materials incorporated in the Saints United resource hub 
(https://www.stfrancis.edu/saints-united/). Academic related guidance can be found in this 
latter source under the Academic Experiences (In-Person and Remote) heading and includes 
the minimum technology requirements students must meet to successfully participate in all 
course modalities.   
 

Academic Integrity: 

Academic integrity requires that all academic work be wholly the product of an identified individual 

or individuals.  Collaboration is only acceptable when it is explicitly acknowledged.  Ethical conduct 

is the obligation of every member of the University community, and breaches of academic integrity 

constitute serious offenses.  Since a lack of integrity hinders the student’s academic development, it 

cannot be tolerated under any circumstances.  Violations include but are not limited to: cheating, 

fabrication, facilitating academic dishonesty, plagiarism, and denying others access to information or 

material.  See the USF Catalog for further clarification and information on grievance procedures. 

http://www.stfrancis.edu/academics/university-catalog
https://www.stfrancis.edu/saints-united/
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Services and Accommodations for Students with Disabilities (Americans with Disabilities Act): 

The University strives to be in compliance with the Americans with Disabilities Act (ADA) and the 

ADA Amendments Act (ADAAA). A student who requires special accommodations or arrangements 

due to a disability should contact the Office of Disability Services. This contact preferably should 

occur no later than the first week of classes. Early contact before the semester starts is encouraged to 

allow sufficient time to provide accommodations. Extra time is needed for some types of 

accommodations such as sign language interpreters or special text formatting. Should a need arrive 

after the start of a semester; the student is encouraged to contact the Office of Disability Services as 

soon as possible. Note that accommodations are not retroactive. Each case will be reviewed on an 

individual basis to determine reasonable and appropriate accommodations. 

USF is committed to ensuring the full participation of all students in its programs, regardless of the 

course format. If you have a documented disability and need a reasonable accommodation to 

participate in a course, complete course requirements, or benefit from the University’s programs or 

services, please contact the Office of Disability Services at 815-740-3631 or ODS@stfrancis.edu . 

The Office of Disability Services is in the Academic Resource Center (ARC) and is located on the 

second floor of the LaVerne and Dorothy Brown Library in room L214. Consultations are welcome, 

please contact the Office of Disability Services for an appointment.  

Academic Support Services:  

The Academic Resource Center (ARC) located in Room L214 in the Library (815-740-5060) offers 

various types of academic services.  Online and distance learning students can contact ARC for 

appropriate resources.  ARC serves students who need tutoring in many areas of study including 

writing and math.  Library services include a number of online services and full text databases.  Call 

the Library at 815-740-5041 for additional information.  If you need academic-related resources or 

assistance, please contact the Academic Resource Center. 

 

Notice of Copyright 

This course may contain copyrighted materials that are intended to support the learning experiences 

of students currently enrolled in the course. No student may retain or further disseminate any 

copyrighted materials, in their entirety or any portion thereof, under penalty of law. 

 

Technology Support 

1. The Department of Academic Technology (DAT) administers the learning management system 

Canvas. If you are experiencing any difficulty using Canvas or need technical assistance, you 

have several options to receive support, including: 

a. 24x7 Live Canvas Support. If you experience technical difficulties or have a question about 

Canvas, you can receive support 24 hours a day 7 days a week through the Canvas help 

menu. From the help menu, select Chat with Canvas Support for a “live” text-based click-

to-chat session,  

b. select Report a Problem to send an email support request, or speak to someone directly by 

using the toll-free number listed under the Canvas Support Hotline. 

NOTE: Responses to Canvas’ email-based Report a Problem request system will go to your USF 

stfrancis.edu email account, NOT your personal email. 

 

2. Online Self-Service Help Resources. A student user guide and other resources for solving issues 

related to Canvas can be found at http://learnitnow.stfrancis.edu 

 

3. Telephone Support from DAT. You can also phone the Department of Academic Technology for 

personal help at (815) 740-5080 or (866) 337-1497 (toll-free) between 8 a.m. and 4 p.m. Central 

Standard Time, Monday through Friday. 

 

mailto:ODS@stfrancis.edu
http://learnitnow.stfrancis.edu/
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For any technical support issues that are not related to Canvas, please contact the USF Technology 

Support Center (TSC). You can reach them via: 

 Phone: 1-815-768-TECH (8324) 

 Email: techsupport@stfrancis.edu 

 Web: http://techsupport.stfrancis.edu 

 Or visit them on the first floor of Marian Hall 

Policies not covered in this document will be handled in accordance with the USF catalog. 

 

http://techsupport.stfrancis.edu/

