
Page 1 of 9 
 

 
 

SYLLABUS   MGMT 645A – Leading Continuous Improvement  

   University of St. Francis – College of Business and Health Administration 

Term:   Fall 2021 (8/23/2021 – 10/15/2021) 

Location:  Online 

Credit Hours: Three Credit  

Instructor:    Bonnie J. Covelli, Ed.D., Associate Professor. Chair, Degree Completion 

and Graduate Programs, College of Business & Health Administration  

Contact Info:  Use the course e-mail for most correspondence.   

Alternate e-mail:  bcovelli@stfrancis.edu 

Office – 815-740-5071 

 

COURSE DESCRIPTION: 

This course covers the key concepts for managers to build and lead a continuous improvement 

culture to drive increased organizational performance. The course provides a foundation in the 

history, vocabulary and concepts of total quality management and continuous improvement. 

Major methodologies and tools that effect continuous improvement, change management, 

organizational dynamics and “politics” are explored in the context of the dynamic organization.  

 

OBJECTIVES: 

Upon successful completion of this course, the student should be able to: 

1. Understand the history, vocabulary and concepts of total quality management and 

continuous improvement. 

2. Understand and use some of the most common continuous improvement tools such as 

business process mapping and value engineering. 

3. Construct plans to apply the continuous improvement process to accomplish various 

business strategies. 

4. Demonstrate understanding and awareness of important cultural and organizational 

dynamics issues that arise when building a continuous improvement culture. 

 

REQUIRED TEXT: 

George, M., Maxey, J., Rowland, D., & Price, M. (2004). The lean six sigma pocket toolbook: A 

quick reference guide to 100 tools for improving quality and speed (1st ed.). New York: 

McGraw-Hill Education. 
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COURSE ROAD MAP 

Module/ 

Week 

Topic Reading/Audio 

See 

“Activities” in 

Canvas 

Assignment Due Dates 

1  

 

Introduction to 
Quality 

(objective 1, 4) 

Week 1 Lecture 
Readings 

Read Syllabus 
Introductions 

Discussion 

 
 

Part A – Wed 

Part B - Sun 

2 

 

Pioneers of 
Quality 

(objective 1, 4) 

Week 2 Lecture 
Videos 

Discussion (Part A – Group) 
 

Choose topic - TQM Guru Paper 

TQM Tool Practice Assign. 1 

Part A – Fri  
Part B – Sun 

Sun 

Sun 

3 

 

Juran and Quality 
(objective 1, 4) 

Videos Discussion 

TQM Tool Practice Assign. 2 

Wed/Sun 
Sun 

4 

 

Introduction to 

Six Sigma 
(objective 2, 3) 

Week 4 Lecture 

PowerPoint 
Articles 

Discussion 

Choose topic – Leading Quality 
Paper 

TQM Tool Practice Assign. 3 

Wed/Sun 

Sun 
 

Sun 

5 

  

 

Systems and 
Tools 

(objective 4) 

Week 5 Lecture Discussion 

TQM Guru Paper 

TQM Tool Practice Assign. 4 

Wed/Sun 
Sun 

Sun 

6 

 

Lean 
(objective 2, 3) 

Reading & 
Video 

Discussion 

TQM Tool Practice Assign. 5 

Wed/Sun 
Sun 

7 
Kaizen 

(objective 2, 3) 

Readings Discussion 

TQM Tool Practice Assign. 6 

Wed/Sun 

Sun 

8 

Course 

Ends 

Friday! 

Wrap-up No readings Leading Quality Paper Friday 

 

 

ASSIGNMENT REQUIREMENTS: 

 

TQM Tool Practice Assignments (120 points) 

A grading rubric is included in Canvas. 

 

 These assignments are designed to practice and demonstrate the course outcomes:  

o Understand and use some of the most common continuous improvement tools 

such as business process mapping and value engineering. 

o Construct plans to apply the continuous improvement process to accomplish 

various business strategies. 

These assignments are worth 20 points/week, as follows. These assignments are designed for you 

to practice quality improvement tools and methodologies. Think of these assignments as 

brainstorming opportunities for you to test your knowledge. You will be graded on your 

completion and application of the tool rather than your specific accuracy.  
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TQM Guru Paper (140 pts) 

3 credit hour students: 4 pages 

 

A grading rubric is included in Canvas. 

 

 This assignment is designed to reflect upon and demonstrate the course outcome: 

o Understand the history, vocabulary and concepts of total quality management and 

continuous improvement. 

 

Each student will select a theorist in the TQM movement and write a short paper on the theorists' 

concept, principle, or methodology. Prior approval from instructor is required. First-come, first-

serve in regards to topics.  

 

The paper must consist of (1) the idea behind the theory, (2) application of the theory/idea, (3) 

the historical context the theory was written in (if significant), and (4) a brief critique of the 

theory/idea. Use these four topics as section headers in your paper.  

 

The paper is intended as a review of the theory/idea from the theorist's perspective AND yours. 

Reference (minimum 4) citations and APA style formatting are required 

 

You may not use Wikipedia or any other web-based reference encyclopedia. If you do, your 

grade will immediately reflect a minimum of half a letter OR a full letter grade lower depending 

on how often the source is used. If you find an article through the USF library, that is acceptable 

and encouraged.  

 

Potential topics. Students are encouraged to select topics not on the list. 

 
Bill Smith David Garvin Dorian Shainin Genichi Taguchi 

Gopal K Kanji H. James Harrington Jack Welch Joseph Juran 

Kaoru Ishikawa Keki R Bhote Masaaki Imai Mohamed Zairi 

Noriaki Kano Norman Bodek Philip Crosby Shigeo Shingo 

Subir Chowdhury Taiichi Ohno Thomas Pyzdek Walter A Shewhart 

William. Golomski Yoshio Kondo Muda PDCA 

poke-yoke Six Sigma Eliyahu Goldratt 5-S 

Toyota Production 
System 

(TPM) Total 
Productive 

Manufacturing 
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Leading Quality Topic/ Project Term Paper (150 pts) 

A grading rubric is included in Canvas. 

 

 This assignment is designed to reflect upon and demonstrate the course outcome: 

o Demonstrate understanding and awareness of important cultural and 

organizational dynamics issues that arise when building a continuous 

improvement culture. 

 

Each student will prepare a term paper on a major “quality continuous improvement” topic of 

interest to the student. Subject approval is required by the instructor. Each student will 

submit a written report on a quality management topic related to the course material. The project 

term paper should be constructed using APA format, composed in Microsoft Word Software, 

using Times New Roman font, 12-point font size, double spaced, and will contain reference 

citations and a references section. 

 
Suitable report topics include:  

 A review of current literature concerning a quality management topic. 

 A comparison of quality management techniques between two companies. 

 A detailed analysis of an existing company’s approach to quality. 

 A comprehensive research of the application of TQM in a specific industry. For example,  

 How TQM is or should have been done in a specific industry  

 Research into ways in which to implement TQM.  

 Six Sigma for the Service Sector  

 Internal Services Performance Management  

 Linking Customer Measures to Processes - QFD  

 Deming Management Principles in Education  

 Deming Management Principles in Services  

 Information Technology and the Transfer of Quality Concepts  

 Achieving Customer Relationship Excellence 

 The relevance of quality in today's business environment: Is it a "given" in business today? 

Should it be? 

 TQM and OD (organization development): Are they accomplishing the same goal? 

 Does TQM emphasize failures too much?:An appreciative perspective of TQM 

 Compare and contrast Taylor and Deming 

 Is Corporate America ready to rid itself of MBO's? 

 Topic of your choice related to course topics. 

 

The report should contain:  

1. Introduction. In the introduction of the report, identify the specific topic, describe how 

the report is organized, and explain why the topic is important. 

2. Body of the Report. Organize the body of the report in a logical manner. Follow the 

organization you describe in the introduction. For every statement of fact you present in 

your report you must include a reference citation from a source listed in the References 

page.  

3. Summary. In the summary, do not introduce new information, rather relate the topics 

discussed in the body to reach a logical conclusion. The summary also briefly tells the 

reader what has been presented in the body of the report.  
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4. Ten (10) or more different references. List all sources of information you cited in your 

report. List the references alphabetically by last name. Provide full information to enable 

the reader to find the sources you have used. Use the APA style for your paper's format 

as well as for reference citations. 

5. Length 13-15 pages (double spaced).  Your page length does not include the title, 

references pages. 

 

Do NOT use Wikipedia or any other web-based reference encyclopedia. If you do, your grade 

will immediately reflect a minimum of half a letter OR a full letter grade lower depending on 

how often the source is used. If you find an article through the USF library, that is acceptable and 

encouraged.  

 

 

Participation: (240 pts) 

A grading rubric is included in Canvas. 

 

Each student is expected to actively participate in the weekly discussions.  Discussions are 

graded, and a student’s failure to participate will have a significant impact on their final grade for 

this course. Missing discussions will result in forfeiture of all discussion points for that week, 

and missed discussions points cannot be made up. 

 
Discussions are designed to allow students to interact with one another as they would in a traditional 

classroom, with some sort of prompted topic from the instructor.  The Discussion assignment fulfills the 

participation portion of the course, so quality discussions are important. 

Weekly Discussion Questions: Discussions are worth 30 points each week, as follows: 

1. Original Posts (15 points) 

 Each student must post his or her own response to the prompt provided.  Responses 

are expected to be of graduate level quality, showing careful thought and consideration, 

citing course materials, as appropriate, and written at the graduate level (content, 
analysis, mechanics, punctuation, spelling, grammar, etc.)  If spelling and grammar are 

challenging for you, I suggest you write your response in Microsoft Word first, and then 

spell check, proofread before you cut and paste it into Canvas. 

 Your original posts are due no later than Wednesday 11:59pm of the week scheduled 

(unless otherwise noted in the discussion prompt).  

 Reflecting on what you’ve read and your own experiences, write a short essay 

(300-500 words) to describe your thoughts and opinions on the topic.  

 Should you consult sources other than our text, please remember to appropriately 

cite those sources. 
 

2. Discussion Responses (15 points) 
 One of the values of a graduate level class is the work and life experience that each of 

you bring to the classroom, and given our virtual format, the best way to maximize that 

value is through thoughtful interaction among your peers.  You must have at least 2 

responsive posts, on different days, each of which is of high quality and provides 
insight, suggestions, analysis, etc. to the original posting and must be written at the 

graduate level using appropriate grammar, punctuation, citations, etc.   
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 This means that a simple, “great post” or “I totally agree” is unacceptable.  It also 

means that posts that all come in at the same time on one day will receive reduced points.  

In other words, if you post your initial post at 9:00, and then make comment 1 at 9:02 and 
comment 2 at 9:05 on the same day, and never log back and interact throughout the rest 

of the discussion, you will receive reduced points. 

 Your responses to the postings of fellow students must happen no later than 

11:59 PM on Sunday. Discussion responses post on Sunday will receive lower 

points since there is not enough time for other students to comment on your post. 

 There is a grading rubric posted in the discussion areas.  

 

GRADING: 

 

 

ASSIGNMENT/ASSESSMENT POINTS 

TQM Tool Practice Assignments (6x20) 120 

Participation 240 

TQM Guru Paper  140 

Final Paper 150 

TOTAL 650 

Grade Percent Points 

A 90% 585 

B 80% 520 

C 70% 455 

F 60% 454 or 
below 

 

 

 

APA writing resources: 

Go to https://owl.english.purdue.edu/owl/ 

This is a wonderful site for all things APA, and is free to students of any academic institution. I 

recommend printing the APA Sample paper, and citation guide as these are extremely 

helpful resources. The USF Brown Library has APA citation guides listed too. Access through 

the USF portal. 

 

Late Assignments Policy: 

While I understand that everyone has busy lives, this course is delivered in an accelerated 8-

week format and time will fly by. It is incumbent upon you to stay current with all readings, and 

assignment due dates. In the event a situation arises, it is best to reach out early to consult with 

me first. Proactive communication with me will work wonders.  

 

All assignments received within 24 hours past the due date will receive 10% less points. Within 

48 hours, 20% less points. Within 72 hours, 30% less points. Within 96 hours, 40% less points. 

Any assignment turned in beyond 96 hours will not be eligible for points. 

 

From the University of St. Francis Graduate Studies Catalogue: 

 

A Excellent: The student performs in a consistently active, accurate, creative, and independent 

manner. Ability is demonstrated not only to master the course material, but to synthesize and 

evaluate what was learned. Communication skills are commensurate with the student's ability. 

 

B Very Good: The student is able to master the course content and often demonstrates creative 

thought and independence, but does not give evidence of a consistency in excellence. 

 

https://owl.english.purdue.edu/owl/
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C Satisfactory: The student meets the basic expectations of the instructor, usually shows little 

initiative in attacking new problems, and indicates some progress in personal development. 

 

F Failure: The student fails to meet the minimum course requirements. 

 

I Incomplete: The incomplete grade may be given only upon agreement between the student, the 

instructor, and the Graduate Dean. This grade is given when the student has, for a reason beyond 

the student's control, been unable to complete the required course work. The student must then 

complete the requirements by the end of the sixth week of the following semester at which time a 

final grade will be recorded. If the student fails to complete the requirements at this time, the 

final grade will be recorded as an “F”. 

 

W Withdrawal 

 

USF Mission Statement: As a Catholic university rooted in the liberal arts, we are a welcoming 

community of learners challenged by Franciscan values and charisma, engaged in a continuous pursuit of 

knowledge, faith, wisdom, and justice, and ever mindful of a tradition that emphasizes reverence for 

creation, compassion, and peacemaking. We strive for academic excellence in all programs, preparing 

women and men to contribute to the world through service and leadership. 

Mission Statement of the College of Business and Health Administration: The mission of the College of 

Business and Health Administration is to offer undergraduate and graduate degree programs that are career 

oriented with a strong focus on academic excellence. Undergraduate programs are designed for traditional 

and non-traditional students providing academic and practical knowledge combining the effective use of 

technology with a global perspective and socially responsible leadership. Graduate and certificate programs 

are practitioner-based and designed for working professionals driven by real-world knowledge, emerging 

research, and the development of critical thinking skills. The College is guided by the University’s 

Franciscan values of respect, compassion, integrity, and service. 

 

INSTITUTIONAL POLICIES 

The student should use the USF portal as the first resource for guidance and support on items such as 

student complaints, safety, security and transportation questions, contact information for various USF 

departments, student support services such as counseling and academic resources. Information on these 

resources can be found in the “For Students” section of the USF portal. 

A complete listing of university policies and procedures can be found in the University of St. Francis 

Course Catalog and Student Handbook. For the most current version of the catalog, please visit 

http://stfrancis.edu/academics/university-catalog 

 

Students are expected to be familiar with and follow the various procedures and guidelines regarding 

USF’s COVID-19 Response, including the USF Preparedness Plan and other materials incorporated in the 

Saints United resource hub (https://www.stfrancis.edu/saints-united/). 

http://www.stfrancis.edu/academics/university-catalog
https://www.stfrancis.edu/saints-united/
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Academic Integrity: 

Academic integrity requires that all academic work be wholly the product of an identified individual or 

individuals.  Collaboration is only acceptable when it is explicitly acknowledged.  Ethical conduct is the 

obligation of every member of the University community, and breaches of academic integrity constitute 

serious offenses.  Since a lack of integrity hinders the student’s academic development, it cannot be 

tolerated under any circumstances.  Violations include but are not limited to: cheating, fabrication, 

facilitating academic dishonesty, plagiarism, and denying others access to information or material.  See 

the USF Catalog for further clarification and information on grievance procedures. 

Services and Accommodations for Students with Disabilities (Americans with Disabilities Act): 

The University strives to be in compliance with the Americans with Disabilities Act (ADA) and the ADA 

Amendments Act (ADAAA). A student who requires special accommodations or arrangements due to a 

disability should contact the Office of Disability Services. This contact preferably should occur no later 

than the first week of classes. Early contact before the semester starts is encouraged to allow sufficient time 

to provide accommodations. Extra time is needed for some types of accommodations such as sign language 

interpreters or special text formatting. Should a need arrive after the start of a semester; the student is 

encouraged to contact the Office of Disability Services as soon as possible. Note that accommodations are 

not retroactive. Each case will be reviewed on an individual basis to determine reasonable and appropriate 

accommodations. 

USF is committed to ensuring the full participation of all students in its programs, regardless of the course 

format. If you have a documented disability and need a reasonable accommodation to participate in a course, 

complete course requirements, or benefit from the University’s programs or services, please contact the 

Office of Disability Services at 815-740-3631 or ODS@stfrancis.edu . The Office of Disability Services is 

in the Academic Resource Center (ARC) and is located on the second floor of the LaVerne and Dorothy 

Brown Library in room L214. Consultations are welcome, please contact the Office of Disability Services 

for an appointment.  

Academic Support Services:  

The Academic Resource Center (ARC) located in Room L214 in the Library (815-740-5060) offers 

various types of academic services.  Online and distance learning students can contact ARC for 

appropriate resources.  ARC serves students who need tutoring in many areas of study including writing 

and math.  Library services include a number of online services and full text databases.  Call the Library 

at 815-740-5041 for additional information.  If you need academic-related resources or assistance, please 

contact the Academic Resource Center. 

Notice of Copyright 

This course may contain copyrighted materials that are intended to support the learning experiences of 

students currently enrolled in the course. No student may retain or further disseminate any copyrighted 

materials, in their entirety or any portion thereof, under penalty of law. 

Technology Support 

mailto:ODS@stfrancis.edu
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1. The Department of Academic Technology (DAT) administers the learning management system 

Canvas. If you are experiencing any difficulty using Canvas or need technical assistance, you have 
several options to receive support, including: 

a. 24x7 Live Canvas Support. If you experience technical difficulties or have a question about 

Canvas, you can receive support 24 hours a day 7 days a week through the Canvas help menu. 

From the help menu, select Chat with Canvas Support for a “live” text-based click-to-chat 
session,  

b. select Report a Problem to send an email support request, or speak to someone directly by using 

the toll-free number listed under the Canvas Support Hotline. 
NOTE: Responses to Canvas’ email-based Report a Problem request system will go to your USF 

stfrancis.edu email account, NOT your personal email. 

2. Online Self-Service Help Resources. A student user guide and other resources for solving issues 

related to Canvas can be found at http://learnitnow.stfrancis.edu 

3. Telephone Support from DAT. You can also phone the Department of Academic Technology for 
personal help at (815) 740-5080 or (866) 337-1497 (toll-free) between 8 a.m. and 4 p.m. Central 

Standard Time, Monday through Friday. 

For any technical support issues that are not related to Canvas, please contact the USF Technology 

Support Center (TSC). You can reach them via: 

 Phone: 1-815-768-TECH (8324) 

 Email: techsupport@stfrancis.edu 

 Web: http://techsupport.stfrancis.edu 

 Or visit them on the first floor of Marian Hall 

 

Policies not covered in this document will be handled in accordance with the USF catalog. 

The instructor reserves the right to update the syllabus.  
 

 

http://learnitnow.stfrancis.edu/
http://techsupport.stfrancis.edu/

