
 

  
COURSE SYLLABUS   

  

COURSE TITLE:  Creativity, Innovation & Influence  

  

TERM & YEAR:  Fall 2021  

COURSE & SECTION NUMBER:  LDR 403 01    

              

  

 

NUMBER OF CREDIT HOURS:  3       

               

  

  

  

  

  

  

  

  

COURSE DESCRIPTION:  This course empowers leaders to envision and develop new ideas from inception 

through implementation.  Readings and activities engage students in defining and building creativity, critical 

thinking, and collaboration skills they can use to facilitate innovation in individuals, groups, organizations, and 

communities.  

  

LEARNING OUTCOMES:  Upon completion of this course, the student will be able to:   

1. Define and describe the nine tenets of creativity.  

2. Apply creative thinking strategies to novel situations.  

3. Describe and analyze the biography of a novel idea.  

4. Identify, describe, and incorporate multiple perspectives in idea generation and decision-making 

processes.  

5. Incorporate emotion and skepticism into what could be purely rational decisions, thus opening up an 

opportunity for creativity within decision making.  

6. Build strategic relationships in order to gain support for innovative ideas.  

7. Use leadership influence and knowledge of interpersonal behavior to translate commitments into 

collective action.  

  

PREREQUISITES: None  

                             

REQUIRED TEXTS:    

• Carson; Your Creative Brain: Seven Steps to Maximize Imagination, Productivity, and Innovation in  

Your Life; 1st ed. 2010; Josey-Bass  

Link to ebook: https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113    

  

• Dyer, Gregersen, Christensen, The Innovator’s DNA: Mastering the Five Skills of Disruptive 

Innovators,  

1st ed. 2011, Harvard Business Review Press   

Link to ebook: 

https://ebookcentral.proquest.com/lib/trineebooks/detail.action?docID=5473186#goto_toc    

  

• Carnegie, Dale. How to Win Friends and Influence People in the Digital Age. New York: Simon & 

Schuster Paperbacks, 2011. Print.  

Link to ebook: https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5662941     
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• Catmull, Ed. Creativity, Inc.: Overcoming the Unseen Forces that Stand in the Way of True Inspiration.  

New York: Random House, 2014. Print.  

Link to ebook:  

https://www.academia.edu/39725079/Creativity_Inc._Overcoming_the_Unseen_Forces_That_Stand_i 

n_the_Way_of_Tru   
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REFERENCES:  

  

• 4-24 Project website: http://4-24project.org/   

• Dr. Shelley Carson website: http://www.shelleycarson.com/your-creative-brain   

• Exploring the Innovator’s DNA Webinar http://executive.mit.edu/media-video/mit-sloan-

executiveeducation/exploring-the-innovators-dna-webinar-with-hal-gregersen/zbaamyqpdwi   

• Fast Company Magazine - http://www.fastcompany.com/    

• Fast Company Design Website - http://www.fastcodesign.com/    

• Harvard i-lab Student Stories https://i-lab.harvard.edu/meet/student-stories/   

• IQ Matrix Map - How to Win Friends and Influence People - http://blog.iqmatrix.com/how-to-win-friends   

• MIT Sloan Innovation articles: http://sloanreview.mit.edu/topic/innovation-3/   

• Stanford Design School Virtual Crash Course https://dschool.stanford.edu/resources/chart-a-

newcourse-put-design-thinking-to-work   

• The Innovator’s DNA: http://innovatorsdna.com/   

  

OTHER MATERIALS:    

• Camera/mobile device with photo capabilities  

  

COURSE REQUIREMENTS   

  

ACTIVITIES AND ASSIGNMENTS:  

  

Reading Guides (10 points each, 100 points) In this course, we will read several books. If you come to class 

without reading the books, you won’t benefit fully from the activities AND you will rob your colleagues of your 

creative and critical insights. Therefore, your preparation is incentivized through reading guide assignments. 

You will be provided with reading guide worksheets for several of the assigned readings, which will be turned 

in at the beginning of class and returned the following class period so you can use them for your future 

assignments. Each reading guide earns 10 points toward your final grade. The number of reading guides is 

subject to change. Approximately 10 will be assigned.   

  

P2 Power Skills Attendance (20 points) You may choose to attend any Live or self-guided P2 events.  You 

must post the title, date, and any insights you gained in the P2 Forum located in the top of the Moodle course 

room, and your name must be listed on the P2 attendance list for the event in order to receive credit for 

attendance.  

  

Assessment Reflection & Action Plan (100 Points)  

During the first several weeks of the course, you will complete a number of assessments of your orientation to 

creativity and innovation:   

• CREATES Mindsets Assessment  

• Discovery & Delivery Skills Quiz  

• Winning Friends and Influencing People Reflection Journal & Assessment  

  

The value of assessments is twofold: discovering where your skills and abilities lie right now, and identifying  

“mission critical” skills and behaviors you can leverage and grow for future success. Accordingly, you are 

required to take four actions related to assessment:  

1. Participate fully in assessment activities  

2. Take notes during discussion of assessment concepts and personal reflection on your own 

assessment results  
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3. Analyze your results to identify areas of strengths and areas in which growth would be beneficial  

4. Create a 4-6 page reflective/prescriptive paper you can use to guide future actions toward growth  

  

Additional information for this assignment, including an assessment rubric, will be available in the Moodle 

course room.  

  

Perspective Photo Essay (100 points)  

In order to create, innovate, and influence, we need to be acutely aware of our environment, not only from our 

own perspectives, but also from the perspectives of others. If we look at things only through our own personal 

lenses, we have no way of knowing what others like, dislike, use, need and value. If we don’t know how others 

see the world, we cannot create solutions for them. In order to grow your ability to view the world from multiple 

perspectives, you will create a photo essay that provides one of two insights:  
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• A Day in the Life – You will compose a digital image journal of the way one other person interacts 

with his or her environment for a period of at least 6 hours. (Strapping the GoPro on the dog doesn’t 

count, although it would be intriguing.) You should first have the person sign a release form that allows 

you to use the digital images you take for a class project. You may NOT use the images for any other 

purpose than this class project without expressed written permission from your subject. You should 

take pictures of the person interacting with his/her environment in public areas (not the bathroom 

except styling products), in ways that are ethically appropriate to share in a classroom setting, for 

example using household tools, cars, walkways, roads, etc. While taking pictures/videos ask questions 

about why the person is using the tools the ways they are, and how they feel about the tools they are 

using. Then, analyze, compile, and summarize your findings about the person, the tools, and the 

interactions in a 5-minute PPT presentation comprised exclusively of images. The presentation will be 

delivered in class. You may either deliver it live, or make it into a narrated video.  

  

• Two Things – Ten Views – You will compose digital profiles of two different objects that consist of ten 

different views of each object. The objects should be publicly accessible and ethically appropriate to 

share in a classroom setting. You should take at least 30 photos/videos of each object to capture a 

variety of perspectives on the object. Analyze your data, select the 10 views from each that you feel 

are most illustrative of value, use, emotion, condition, etc. Then summarize and compile your 

interpretations in a 5-minute PPT presentation comprised exclusively of images. The presentation will 

be delivered in class. You may either deliver it live, or make it into a narrated video.  

  

Additional information for this assignment, including an assessment rubric, will be available in the Moodle 

course room.  

  

Final Project – Design School Bootcamp – User-Centered Design Product Development & Testing  

  

This course is largely centered on learning specific techniques and methods to direct individual creativity 

toward valuable innovations. As a leader, you are (or will be) responsible for influencing colleagues to join and 

participate in high-powered innovation teams, and influencing stakeholders to consider and adopt your 

innovative ideas. For this assignment, you will form and lead an innovation team (no less than 4 members, but 

no more than 10 members) through the Design Thinking process (understand – ideate—experiment—test). 

The team that you form will be responsible for creating original, substantive improvements to a consumer 

product (not B2B) OR it may be an entirely new product. The product you choose could be anything – 

breakfast cereal, coffee mug, hairbrush, wallet, etc…  

  

Your ideation team will generate original, creative ideas to improve customer experiences with the product 

category in ways not currently available. You will then be responsible for choosing one or more of these ideas, 

building a prototype, testing it with consumers, and presenting your findings to class.   

  

Key deliverables include:  



 

    

User-Centered Design Notebook (100 Points) – A journal and portfolio chronicling the design thinking 

process that includes hard copies of all data collected from users (e.g. transcripts, lists), photos of class work 

(e.g. Post-it charts, brainstormed lists), photos, notes and transcripts of user experiences.  The notebook 

should be tabbed and organized in 4 sections and should include a copy of the Mixtape for each section 1-3: 

Understand, Ideate, Experiment, Final Project. All members of your group should compile their own notebook 

so that everyone has a notebook to keep as a resource.   

  

Product Development & Reflection Report (150 Points) A 8-10 page written report of the outcomes of your 

Design Thinking process, professionally formatted as though you were going to deliver it to the Senior Vice 

President of Research and Development at your company, that describes the following:  

• Final product description – Describe the who, what, how, when, where, and why of the product in an 

INFLUENTIAL way. Please don’t just answer the questions. SELL IT.  

o Who would find value in the product and why? o  What are the features and benefits of 

the product, in comparison to similar products (competitive advantage)?  

o How is the product used? Is it consumable or durable? Recyclable? o  Where would 

you produce it? Domestically? Offshore? Where would the product be available?  
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Geographic locations? Bricks & mortar stores? Online? o  Why would someone 

want to buy this product? What is the unique value proposition of this product that would 

make it a “must buy” product?  

• Development team qualifications – Introduce your recruited team members, and your rationale for 

selection. Include analyses of members’ creative talents specifically relevant for your project, 

personalities, interpersonal skills, prior ideation experience, associations with other team members, 

and other areas of expertise that were valuable to your Design Thinking experience. You may format 

this section as individual profiles (with photos) if you wish.  

  

• Next Steps – Hypothesize the next steps for this product. If you were to continue working with this 

idea and, for example, take it to market, what would you do next? Kickstarter? Investors? Patent? Use 

FastCompany, Inc., and other innovation publications to guide you in proposing a path to take this 

product to market.  

  

• Critique of the product R & D process – Summarize the Design Thinking process you went through, 

from understanding to ideation, to experimentation and testing. What worked? What didn’t work? What 

insights did you gain along the way? What would you do differently the next time? What insights will 

you take in to future product and/or service development?  

  

• Citation and Reference – You must include in-text citations and a reference list for at least 10 

creativity, innovation and influence concepts from a minimum of 4 outside references.   

  

Live Prototype Presentation (100 Points) A 15-20 minute presentation of your selected product 

improvement prototype based on the concepts generated by your ideation team. Your job is to present 

tangible representations (not finished products) of your team’s most promising concept(s) for critical 

assessment and feedback from the class. Please remember that your team donated (to you) generous 

amounts of time and creative talent – you are giving voice and tangible demonstration (through your prototype) 

to their efforts. This is a professional presentation that should be well-rehearsed, emotionally present, and 

commanding the room with language of leadership and executive presence. Business-professional attire is 

required. You will be graded on professionalism of the presentation, and the degree to which your prototype 

clearly demonstrates an original improvement over the status quo. (Note: If I can find examples of your 

prototype in a Google search, you will not receive credit for this assignment).  Additional information for the 

Final Project components, including an assessment rubric, will be available in the Moodle course room.  

  

GRADING/EVALUATION:  

    

Activity/Assignment  Points  Percentage of grade  

Reading Guides  100 Points (10 x 10 pts)  15%  

P2 Attendance & Reflection  20 Points (2 x 10 pts)    3%  

Assessment Reflection & Action Plan  100 Points  15%  

Perspective Photo Essay  100 Points  15%  

User-Centered Design Notebook  100 Points  15%  

Product Development & Reflection Report  150 Points  22%  

Final Project Live Prototype Presentation  100 Points  15%  

TOTAL  670 Points  100%  

  

Final course grade is based on the following percentage and point scales:  

  

  90 –100%  600 - 670 points = A  

  86 – 89%  573 - 599 points = B+  
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  80 – 85%  533 - 572 points = B  

  76 – 79%   506 - 532 points = C+  

  70 – 75%  466 - 505 points = C  

  66 – 69%  439 - 465 points = D+  

  60 – 65%  399 - 438 points = D  

        <60%         <399 points = F  

ATTENDANCE/PARTICIPATION  

  

COVID-19 Attendance Policies:   

• Students are expected to follow the attendance policies delineated in their course syllabus.   

• Students who are placed in COVID-related quarantine or isolation by the University will be able to 

attend their class virtually via Zoom or another synchronous platform.    

• For all other absences, both excused and unexcused, students are expected to communicate with 

their instructor to determine the appropriate course of action.  

  

LDR 403 class-specific Attendance Polices:   

  

• If you are ill with a fever, please do not come to class. Instead, email your instructor to let them 

know you are ill and won’t be in class, then please go to the Health Center and email the 

instructor verification that you went to the Health Center, then follow up any directions from 

your instructor on how to make up missed activities and assignments.   

  

• Students are expected to attend class and be prepared to fully participate in class discussions. Prior 

notification for each University excused absence by email is required by individual students – a coach, 

faculty or staff email is not sufficient. Advance notice of all absences should be provided whenever 

possible.   

  

• If a student wants an absence considered as an excused absence, according to university policy, they 

must communicate this information within one week of the occurrence and provide official 

documentation supporting the reason for the absence. A doctor’s note, job interview invitation, family 

emergency, e.g. immediate family in the hospital, obituary, are appropriate documentation.  

  

Attendance will be taken at the beginning of each class. If a student arrives late to class, he/she must 

approach the professor after class to have their attendance recorded for the day. If the student 

neglects to talk to the instructor after class, they will be counted as absent.  

  

• If a student misses more than three classes with unexcused and/or undocumented absences, their 

grade will be reduced by one letter grade increment (AB+). Additional absences will continue to 

progressively lower the student’s grade at the same rate.   

  

• Zoom participation is only authorized for students who have been assigned to Quarantine or are 

awaiting communication from Academic Health regarding COVID-19, and will only be active if students 

communicate their AC Health status in advance.   

  

If you are Zooming in due to COVID-19, You should sign in to Zoom on a laptop or desktop 

computer with your camera ON and your full name entered in your Zoom window at the class start 

time, and remain on-camera and attentive during the entire class meeting. You should type your name 

into the Chat Box to register your attendance. All Zoom Virtual Class meetings will be recorded and 

posted in our Moodle course room for future reference, and video will be reviewed to ensure that 

virtual participants are actually participating.  

  

If you are unable to participate virtually due to illness, you must provide your instructor with 

documentation for the absence to be excused from live and online participation activities. You will still 

be responsible for completing course assignments, which will be due when you are cleared by a 

medical professional to continue with academic work.  

   

• University-sponsored activities (sporting events, field trips, etc.) are excused absences.  
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ASSIGNMENT SUBMISSION: If a student plans to miss a class (including due to University-sponsored 

events) they must submit any homework or assignments on or before the established due date.   

  

Alternative quizzes/exams/assignment due dates will only be offered when the student communicates excused 

absences with the professor before the missed class, exam, or deadline. Consideration will be given for 

documented medical reasons or emergency circumstances.   

  

Late Assignment No Questions Asked (NQA) Coupons: Homework will be assigned frequently throughout 

the semester and is due before or in class on the date due, in the specified format (hard copy, upload to 

Moodle, e-mail). Three assignments will be accepted late, only if they are accompanied by a late assignment 

NQA coupon. The late assignment coupons can be used for any assignment except the final Marketing 

Strategy Group Project, and they allow an assignment to be turned in 48 hours late.   

  

A blank NQA coupon will be posted in the Course Information section of Moodle. You may print out or take a 

picture of the coupon, insert your name and the coupon # (1, 2 or 3), and take a picture to turn it in. Late 

assignments will not be accepted without a late assignment coupon.   

  

• For Moodle Uploads, the coupon must be uploaded as a photo or PDF.  

• For Emailed assignments, the coupon must be attached to email as a photo or PDF •  For 

assignments completed online, you may email a photo or pdf to trustyk@trine.edu.  

  

Students that do not use any late assignment coupons throughout the semester will automatically “redeem” 

them as a 2% increase on the final project grade. Late assignments coupons are not transferable and cannot 

be traded or sold to other students.  

  

COMMUNICATING WITH YOUR INSTRUCTOR: Email and telephone are the most effective means by which 

to communicate with your instructor. Please use text messaging ONLY in an emergency, and please include 

your full name and course in the text message.   

  

During the week, students can expect me to respond to an email or message within 24 hours. During the 

weekend, response could be as long as 48 hours. I do not check mailboxes regularly on Saturday and 

Sunday. It is your responsibility to plan ahead.  

  

If you chose to communicate with me through email, your assumption must be that if I do not respond to you 

that I have not received your email. If you do not receive a response from me, this would indicate that the 

issue is still open and additional communication is required by the student. (In other words, send it again if you 

don’t hear back.)  

  

When e-mailing, you must communicate using professional email format. If you do not, your email will not 

receive a response.   

• Subject: LDR 403 Topic of your question or concern  

• Professional Greeting: Dear Dr. Trusty or Professor,  

• Content: Clear explanation of what you need and when you need it – please don’t wait until 

the night before or morning of – there’s no guarantee you’ll receive a reply in time  

• Closing: Sincerely,  

• Signature Block: Your Name  

            Your Major  

                                  Trine University  

                                 Your email address  

                                 Your phone number  

  

OTHER POLICIES:   
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ACCOMODATION  

A student with a disability who plans to request accommodations needs to self-identify with Trine concerning 

his or her disability by contacting Abby Salge, Director of Accessibility Services at (260) 665-4590 or 

salgea@trine.edu. Please visit the Accessibility and Accommodations website for more information: 

https://trine.edu/academics/success/disability-accommodations.aspx.   

  

THE LEARNING ENVIRONMENT:  It is expected that we will learn together in an atmosphere of mutual 

respect. I encourage your active participation in class activities and discussions, and I hope that we will all 

encourage each other. Each of us may have differing opinions on the various topics of class discussions and 

we may have different levels of comfort with participation in class activities. Participate at your level of comfort, 

share your knowledge and ideas openly, and question each other’s ideas (including mine).  I will exercise my 

responsibility to manage class activities so that equal, respectful participation can proceed in an orderly 

fashion. You should expect that if your conduct during class activities seriously disrupts the atmosphere of 

mutual respect expected in class, you will not be permitted to participate further. Let’s challenge and 

encourage each other to learn and grow in positive ways.  

    

DIGITAL MEDIA AND ELECTRONIC DEVICES Use of electronic devices including smart watches and cell 

phones is prohibited during exams or quizzes unless directly allowed by the instructor.  

  

KETNER SCHOOL OF BUSINESS MOBILE DEVICE AND TECHNOLOGY IN CLASS POLICY  

The use of cell phones, tablets, laptops or any other electronic devices for personal or non-course 

related purposes is strictly prohibited. Students must notify the instructor before class if there is some 

type of emergency that requires you to check or access your device during class. In the event of 

unauthorized use, faculty have the right to ask students to leave class for the balance of that day’s 

class and be counted as absent and/or ask the student to place the device on the instructor’s desk to 

be collected at the end of the class period. Repeated violations can result in the lowering of the 

student’s grade for the course. Students are encouraged to bring a calculator to classes that may 

require the use of a calculator and not rely on a cell phone or other device.   

  

Professionalism and respect for others are important characteristics in students and business 

professionals. It is important that we embrace these values as we build an exceptional learning 

community.  

  

EXPECTED USE This course requires the use of a variety of technology tools. Some required 

material or assignments will require you to use on-line course participation tools including Moodle and 

Live Plan. You will be expected to watch videos/presentations on-line, participate in threaded 

discussions and/or submit homework assignments via the Internet and other on-line course 

management tools. In addition, you will be asked to bring a laptop or tablet to class periodically (for 

exams and projects). If you do not have a laptop or tablet, you should check one out from the LINK. 

As is the case in the business environment, technology failure will not be accepted as a rationale for 

late or improperly submitted work.  

  

ACADEMIC MISCONDUCT   

The University prohibits all forms of academic misconduct. Academic misconduct refers to dishonesty in 

examinations (cheating), presenting the ideas or the writing of someone else as one’s own (plagiarism) or 

knowingly furnishing false information to the University by forgery, alteration, or misuse of University 

documents, records, or identification. Academic dishonesty includes, but is not limited to, the following 

examples: permitting another student to plagiarize or cheat from one’s own work, submitting an academic 

exercise (written work, printing, design, computer program) that has been prepared totally or in part by 

another, acquiring improper knowledge of the contents of an exam, using unauthorized material during an 

exam, submitting the same paper in two different courses without knowledge and consent of professors, or 

submitting a forged grade change slip or computer tampering. The faculty member has the authority to grant a 

failing grade in cases of academic misconduct as well as referring the case to Student Life.  

  

  

https://trine.edu/academics/success/disability-accommodations.aspx
https://trine.edu/academics/success/disability-accommodations.aspx
https://trine.edu/academics/success/disability-accommodations.aspx
https://trine.edu/academics/success/disability-accommodations.aspx
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PLAGIARISM  

You are expected to submit your own work and to identify any portion of work that has been borrowed from 

others in any form. An ignorant act of plagiarism on final versions and minor projects, such as attributing or 

citing inadequately, will be considered a failure to master an essential course skill and will result in an F for 

that assignment. A deliberate act of plagiarism, such as having someone else do your work, or submitting 

someone else’s work as your own (e.g., from the Internet, fraternity file, etc., including homework and in-class 

exercises), will at least result in an F for that assignment and could result in an F for the course.  

  

ADDITIONAL INFORMATION:    
The instructor reserves the right to modify this syllabus at any time. Any changes will be presented to the class 

for discussion and clarification before being implemented.  

  

BECOMING A SELF-DIRECTED LEARNER  

Although we will be learning a great deal of information from our course text, the universe of knowledge is far 

wider. If you want to know more about a course concept or would like to find examples to follow, you should 

use all of the resources available to you, including the Trine Library Research Hub https://trine.edu/library/ 

and the World Wide Web. Keep in mind, though, that when you use someone else’s ideas, you must give them 

credit through appropriate citation and reference.    

  

Be proactive in finding the most valuable resources to do your best work. Accordingly, when searching online, 

ask yourself the following questions about the information you find and disregard those sources that do not 

reflect the key characteristics of sound informational materials:   

  

• Is it accurate?  

• Does it have authority in the field (Is the publisher reputable and is the author qualified? Is there a 

sponsoring organization? Is contact information included?   

• Is it objective? Are there obvious biases, commercial interests or advertising?  

• Is it current? Is the publication date indicated? Is it within the past 5 years? Or is this a topic that 

doesn’t change frequently?  

• How comprehensive is the coverage? Are topics covered in depth and is the information complete?   

Please feel free to contact me if you have any questions!  

  

Course calendar is posted in the Course Information section of Moodle. Please refer regularly to this 

document, as it contains all reading and HW assignment descriptions and due dates.   

  

  

https://trine.edu/library/
https://trine.edu/library/
https://trine.edu/library/


LDR 403 Creativity Innovation Influence Fall 2021 Syllabus – Trusty                                                                                              10  

  

  
  

Course Mapping  

  

LDR 403 Creativity, Innovation, and Influence  

  
Course Description: This course empowers leaders to envision and develop new ideas from inception through implementation. Readings and activities engage 

students in defining and building creativity, critical thinking, and collaboration skills they can use to facilitate innovation in individuals, groups, organizations, and 

communities.  

Week and Title  Weekly Learning 

Outcome Alignment  

Learning Activities and Materials (LO 

alignment)  

Assessments (LO 

alignment)  
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Learning Outcomes:   

1. Define and describe the nine tenets of creativity. (LO1)  

2. Apply creative thinking strategies to novel situations. (LO2)  

3. Describe and analyze the biography of a novel idea. (LO3)  

4. Identify describe, and incorporate multiple perspectives in idea generation and decision-making processes. (LO4)  

5. Incorporate emotion and skepticism into what could be purely rational decisions, thus opening up an opportunity for creativity within decision-making. 

(LO5)  

6. Build strategic relationships in order to gain support for innovative ideas. (LO6)  

7. Use leadership influence and knowledge of interpersonal behavior to translate commitments into collective action. (LO7)  

  

 

Week One:  

Introduction to  

Creativity    

Define and describe the nine 
tenets of creativity.  
(LO1)  
  

Identify describe, and 
incorporate multiple 
perspectives in idea 
generation and 
decisionmaking processes. 
(LO4)  
  

Incorporate emotion and 

skepticism into what could  

Read:   

• Creativity is More Than Just Coming 
Up with Ideas (LO4) (LO5) (LO7)  

• Creative Brain Chapters 1, 2, 3, and  

4 (LO1)(LO4) (LO5) (LO6) (LO7) 
Watch:    

• How to Build Your Creative  

Confidence (LO5) (LO6)  

Participate:  

• Introduction Discussion Forum   

• Week One Discussion Forum: After 
taking the Creates Mindsets Quiz, share 
your results with the class. In 250 words 
or more explain how your most effective 
brainsets help you in your creative 
process. (LO1) (LO4) (LO5) (LO6)  
(LO7)  
  
  
  

https://www.psychologytoday.com/us/blog/creativity-the-art-and-science/201907/creativity-is-more-just-coming-ideas?utm_source=pocket-newtab
https://www.psychologytoday.com/us/blog/creativity-the-art-and-science/201907/creativity-is-more-just-coming-ideas?utm_source=pocket-newtab
https://www.psychologytoday.com/us/blog/creativity-the-art-and-science/201907/creativity-is-more-just-coming-ideas?utm_source=pocket-newtab
https://www.psychologytoday.com/us/blog/creativity-the-art-and-science/201907/creativity-is-more-just-coming-ideas?utm_source=pocket-newtab
https://www.psychologytoday.com/us/blog/creativity-the-art-and-science/201907/creativity-is-more-just-coming-ideas?utm_source=pocket-newtab
https://www.psychologytoday.com/us/blog/creativity-the-art-and-science/201907/creativity-is-more-just-coming-ideas?utm_source=pocket-newtab
https://www.psychologytoday.com/us/blog/creativity-the-art-and-science/201907/creativity-is-more-just-coming-ideas?utm_source=pocket-newtab
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://www.youtube.com/watch?v=16p9YRF0l-g
https://www.youtube.com/watch?v=16p9YRF0l-g
https://www.youtube.com/watch?v=16p9YRF0l-g
https://www.youtube.com/watch?v=16p9YRF0l-g
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 be purely rational 
decisions, thus opening 
up an opportunity for 
creativity within decision-
making.  
(LO5)  
  

Build strategic 
relationships in order to 
gain support for  
innovative ideas. (LO6)  
  

Use leadership influence 

and knowledge of 

interpersonal behavior to 

translate commitments 

into collective action. 

(LO7)  

 Assignment:  

• Creates Mindsets Quiz: What kind of creative 
thinker are you? Complete the creates 
mindset self-assessment quiz by clicking on 
the link below. Upload a screenshot of your 
brainset results. 
https://www.shelleycarson.com/creativebrain-
test (LO1) (LO4) (LO5) (LO6)  
(LO7)  

• Your Creative Brain Reading Review Quiz 
(Chapters 1, 2, 3, 4) (LO4) (LO5)  
(LO6) (LO7)  

Week Two:  

ABSORB and  

ENVISION  

Brainsets  

Define and describe the 
nine tenets of creativity.  
(LO1)  
  

Identify describe, and 
incorporate multiple 
perspectives in idea 
generation and 
decisionmaking 
processes. (LO4)  
  

Incorporate emotion and 
skepticism into what could 
be purely rational 
decisions, thus opening 
up an opportunity for 
creativity within decision-
making.  
(LO5)  

Read:   

• Creative Brain Chapter 5 and 6  

(LO1) (LO4)  

• ABSORB Brainset PowerPoint 

(LO1) (LO4)  

• ENVISION Brainset PowerPoint  

(LO1) (LO4) 
Watch:    

• 4 Lessons Creativity (LO5)  

Participate:  

• Week Two Discussion Forum: Select and 
participate in one of the ABSORB and one of 
the ENVISION exercises below. Then in 250 
or more words, share your experience with the 
class.  

How did the exercise make you feel?  

What were the outcomes? (LO1) (LO4)  
  

Assignment:  

• Your Creative Brain Reading Review  

Quiz (Chapters 5 and 6) (LO1) (LO5)  

https://www.shelleycarson.com/creative-brain-test
https://www.shelleycarson.com/creative-brain-test
https://www.shelleycarson.com/creative-brain-test
https://www.shelleycarson.com/creative-brain-test
https://www.shelleycarson.com/creative-brain-test
https://www.shelleycarson.com/creative-brain-test
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://docs.google.com/presentation/d/e/2PACX-1vRw4oqbPeOCFCShENXSr6q7GExBrbQPD9adDq7d3ZGr-ouQC1eGUjyABsS78SmTqg/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vRw4oqbPeOCFCShENXSr6q7GExBrbQPD9adDq7d3ZGr-ouQC1eGUjyABsS78SmTqg/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vRw4oqbPeOCFCShENXSr6q7GExBrbQPD9adDq7d3ZGr-ouQC1eGUjyABsS78SmTqg/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vSOHDSUIL2NLyiV1ncVeBaCLtZSqGuCq-CnHuyrJQxP6QR9ElbWIiWdJSVFJPHxRw/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vSOHDSUIL2NLyiV1ncVeBaCLtZSqGuCq-CnHuyrJQxP6QR9ElbWIiWdJSVFJPHxRw/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://www.ted.com/talks/julie_burstein_4_lessons_in_creativity
https://www.ted.com/talks/julie_burstein_4_lessons_in_creativity
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Week Three:  

CONNECT,  

REASON, and  

EVALUATE  

Brainsets  

Define and describe the 
nine tenets of creativity.  
(LO1)  
  

Apply creative thinking 
strategies to novel  
situations. (LO2)  
  

Read:   

• Creative Brain Chapters 7, 8, and 9  

(LO1) (LO4)  

• CONNECT Brainset PowerPoint  

(LO1) (LO4)  

• REASON Brainset PowerPoint  

(LO1) (LO4)  

• EVALUATE Brainset PowerPoint 

(LO1)  

Participate:  

•  Week Three Discussion Forum: Select and 

participate two of the exercises below. Then 
in 250 or more words, share your experience 
with the class.  
How did the exercise make you feel?  

What were the outcomes?  (LO1) (LO4)   
  
  
  

 

 Describe and analyze the 
biography of a novel idea.  
(LO3)  
  

Identify describe, and 
incorporate multiple 
perspectives in idea 
generation and 
decisionmaking processes. 
(LO4)  
  

Incorporate emotion and 
skepticism into what could 
be purely rational decisions, 
thus opening up an 
opportunity for creativity 
within decision-making.  
(LO5)  

• To Come Up with a Good Idea, Start 
by Imagining the Worst Idea Possible 
(LO4) (LO5) Watch:    

• My Invention that Made Peace with 

Lions (LO2) (LO3) (LO5)  

Assignment:  

 •  Your Creative Brain Reading Guide  

(Chapters 7, 8, and 9) (LO1) (LO4)  

(LO5)  
  

https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://docs.google.com/presentation/d/e/2PACX-1vQcXVX5V-4oBlpgSc4oSSr2xQOOHiK1cwKTYXA0dEKjUoxdQ67B9l8DXOeZvkptbw/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vQcXVX5V-4oBlpgSc4oSSr2xQOOHiK1cwKTYXA0dEKjUoxdQ67B9l8DXOeZvkptbw/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vQcXVX5V-4oBlpgSc4oSSr2xQOOHiK1cwKTYXA0dEKjUoxdQ67B9l8DXOeZvkptbw/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vQcXVX5V-4oBlpgSc4oSSr2xQOOHiK1cwKTYXA0dEKjUoxdQ67B9l8DXOeZvkptbw/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vR0zbK7Es3lHQCJ0zCus7btL8tVNkk3cimtbMYyBrLyFHjH09w3JF-IIAUCIg5CFA/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vR0zbK7Es3lHQCJ0zCus7btL8tVNkk3cimtbMYyBrLyFHjH09w3JF-IIAUCIg5CFA/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vR0zbK7Es3lHQCJ0zCus7btL8tVNkk3cimtbMYyBrLyFHjH09w3JF-IIAUCIg5CFA/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vR0zbK7Es3lHQCJ0zCus7btL8tVNkk3cimtbMYyBrLyFHjH09w3JF-IIAUCIg5CFA/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vRzjrQbJnGqBtE-AiLjnMdZLh6mTBvj1Q5JQKeIrVHjoZX05UYt_s-6ExQsP_Lbgg/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vRzjrQbJnGqBtE-AiLjnMdZLh6mTBvj1Q5JQKeIrVHjoZX05UYt_s-6ExQsP_Lbgg/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vRzjrQbJnGqBtE-AiLjnMdZLh6mTBvj1Q5JQKeIrVHjoZX05UYt_s-6ExQsP_Lbgg/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://getpocket.com/explore/item/to-come-up-with-a-good-idea-start-by-imagining-the-worst-idea-possible
https://getpocket.com/explore/item/to-come-up-with-a-good-idea-start-by-imagining-the-worst-idea-possible
https://getpocket.com/explore/item/to-come-up-with-a-good-idea-start-by-imagining-the-worst-idea-possible
https://getpocket.com/explore/item/to-come-up-with-a-good-idea-start-by-imagining-the-worst-idea-possible
https://getpocket.com/explore/item/to-come-up-with-a-good-idea-start-by-imagining-the-worst-idea-possible
https://getpocket.com/explore/item/to-come-up-with-a-good-idea-start-by-imagining-the-worst-idea-possible
https://getpocket.com/explore/item/to-come-up-with-a-good-idea-start-by-imagining-the-worst-idea-possible
https://getpocket.com/explore/item/to-come-up-with-a-good-idea-start-by-imagining-the-worst-idea-possible
https://www.ted.com/talks/richard_turere_my_invention_that_made_peace_with_lions/up-next?language=en
https://www.ted.com/talks/richard_turere_my_invention_that_made_peace_with_lions/up-next?language=en
https://www.ted.com/talks/richard_turere_my_invention_that_made_peace_with_lions/up-next?language=en
https://www.ted.com/talks/richard_turere_my_invention_that_made_peace_with_lions/up-next?language=en
https://www.ted.com/talks/richard_turere_my_invention_that_made_peace_with_lions/up-next?language=en
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Week Four:  

TRANSFORM and  

STREAM  

Brainsets  

Define and describe the nine 
tenets of creativity.  
(LO1)  
  

Apply creative thinking 
strategies to novel 
situations. (LO2)  
  

Describe and analyze the 
biography of a novel idea.  
(LO3)  
  

Identify describe, and 
incorporate multiple 
perspectives in idea 
generation and 
decisionmaking processes. 
(LO4)  
  

Incorporate emotion and 
skepticism into what could 
be purely rational decisions, 
thus opening up an 
opportunity for creativity 
within decision-making.  
(LO5)  

Read:   

• Creative Brain Chapters 10, 11, 12, 
and 13 (LO1) (LO4)   

• TRANSFORM Brainset PowerPoint  

(LO1) (LO4)  

• STREAM Brainset PowerPoint (LO1) 

(LO4)  

• Flexing and Using the Brainset  

PowerPoint (LO1) (LO4) (LO5) 
Watch:    

• The Quick Start Guide to Creativity 

(LO2) (LO3) (LO5)  

Participate:  

• Week Four Discussion Forum: Select and 
participate in one of the  

TRANSFORM and one of the STREAM 
exercises in the PowerPoint below. 
Then in 250 or more words, share your 
experience with the class. How did the 
exercise make you feel? What were the 
outcomes?  (LO1) (LO4)   

  

Assignment:  

• Your Creative Brain Reading Guide  

(Chapters 10 and 11) (LO1) (LO4)  

(LO5)  
  

 

https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=589113
https://docs.google.com/presentation/d/e/2PACX-1vRlb6hCec37aL6JFQdEnav0h15iGkGKw3iEEw01tq297HjEOs-2vhxUHYaCr9PMpg/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vRlb6hCec37aL6JFQdEnav0h15iGkGKw3iEEw01tq297HjEOs-2vhxUHYaCr9PMpg/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vRSLyqG6MXTjJYyYKbvmwvCes1kqt2YhyF7NXPaxB_RwQ2AnReUkFM-9-Y5HxXlLA/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vRSLyqG6MXTjJYyYKbvmwvCes1kqt2YhyF7NXPaxB_RwQ2AnReUkFM-9-Y5HxXlLA/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vQx6D20ezWkPByqGZeIhxIp8VUzZ-ngqXjF9D3IUnHH2Xh2w7badRDRoRBagPVS3A/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vQx6D20ezWkPByqGZeIhxIp8VUzZ-ngqXjF9D3IUnHH2Xh2w7badRDRoRBagPVS3A/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vQx6D20ezWkPByqGZeIhxIp8VUzZ-ngqXjF9D3IUnHH2Xh2w7badRDRoRBagPVS3A/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vQx6D20ezWkPByqGZeIhxIp8VUzZ-ngqXjF9D3IUnHH2Xh2w7badRDRoRBagPVS3A/pub?start=false&loop=false&delayms=3000&slide=id.p1
https://www.youtube.com/watch?v=lHf_jUmtR70
https://www.youtube.com/watch?v=lHf_jUmtR70
https://www.youtube.com/watch?v=lHf_jUmtR70
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Week Five:  

ASSOCIATING, 
QUESTIONING, 
and OBSERVING  
Discovery Skills  

Define and describe the nine 
tenets of creativity.  
(LO1)  
  

Apply creative thinking 
strategies to novel  
situations. (LO2)  
  

Identify describe, and 
incorporate multiple 
perspectives in idea 
generation and 
decisionmaking processes. 
(LO4)  
  

Incorporate emotion and 
skepticism into what could 
be purely rational 
decisions, thus opening up 
an opportunity for creativity 
within decision-making.  
(LO5)  

Read:   

• Optional Innovator’s DNA Chapters  

1, 2, 3, 4 (LO1) (LO2) (LO4) (LO5)  

(optional) 
Watch:    

• Everyday Creativity (LO1) (LO2) 

(LO4) •  Innovator’s DNA Video 

Series: Associating (LO1) (LO4) • 

 Innovator’s DNA Video Series: 

Questioning (LO1) (LO4) • 

 Innovator’s DNA Video Series: 

Observing (LO1) (LO4)  
  

Participate:  

• the  
( 

on you 

o o  

o o  

  

Assignment:  

• Perspe 

(LO5)  

Week Five Discussion Forum: 

Complete  

Discovery and Delivery Skills Quiz 
beginning on page 38) and then reflect 
r finding in 250 or more words. What 
did the assessment tell you?  

What did you uncover that 
you already knew? What 
surprised you?  
What are the implications of your 
score relative to your 
exploration/discovery capacity?  
To your execution/delivery 
capacity? (LO1) (LO4)  

ctive Photo Project (LO2) (LO4)  

https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5473186#goto_toc
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5473186#goto_toc
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5473186#goto_toc
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5473186#goto_toc
https://trine.kanopy.com/video/everyday-creativity
https://trine.kanopy.com/video/everyday-creativity
https://www.youtube.com/watch?v=ZHpGUm4cDc0
https://www.youtube.com/watch?v=ZHpGUm4cDc0
https://www.youtube.com/watch?v=ZHpGUm4cDc0
https://www.youtube.com/watch?v=ZHpGUm4cDc0
https://www.youtube.com/watch?v=ZHpGUm4cDc0
https://www.youtube.com/watch?v=cOTEzb0GzLs
https://www.youtube.com/watch?v=cOTEzb0GzLs
https://www.youtube.com/watch?v=cOTEzb0GzLs
https://www.youtube.com/watch?v=cOTEzb0GzLs
https://www.youtube.com/watch?v=cOTEzb0GzLs
https://moodle.trine.edu/mod/url/view.php?id=1849778&redirect=1
https://moodle.trine.edu/mod/url/view.php?id=1849778&redirect=1
https://moodle.trine.edu/mod/url/view.php?id=1849778&redirect=1
https://moodle.trine.edu/mod/url/view.php?id=1849778&redirect=1
https://moodle.trine.edu/mod/url/view.php?id=1849778&redirect=1
https://moodle.trine.edu/pluginfile.php/2241194/mod_forum/intro/The%20DNA%20of%20Disruptive%20Innovators%20.pdf?time=1588116838706
https://moodle.trine.edu/pluginfile.php/2241194/mod_forum/intro/The%20DNA%20of%20Disruptive%20Innovators%20.pdf?time=1588116838706
https://moodle.trine.edu/pluginfile.php/2241194/mod_forum/intro/The%20DNA%20of%20Disruptive%20Innovators%20.pdf?time=1588116838706
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Week Six:  

NETWORKING  

and  

EXPERIMENTING  

Discovery Skills  

Define and describe the nine 
tenets of creativity.  
(LO1)  
  

Apply creative thinking 
strategies to novel  
situations. (LO2)  
  

Describe and analyze the 
biography of a novel idea.  
(LO3)  
  

Identify describe, and 
incorporate multiple 
perspectives in idea 
generation and 
decisionmaking processes. 
(LO4)  
  

Incorporate emotion and 

skepticism into what could 

be purely rational  

Read:  

• Optional Innovator’s DNA Chapters  

5 and 6 (LO1) (LO2) (LO4) (LO5)  

(optional) 
Watch:  

• The Innovator’s DNA (LO1) (LO4) • 

 Innovator’s DNA Video Series: 

Networking (LO1) (LO4)  • 

 Innovator’s DNA Video Series:  

Experimenting (LO1) (LO4)  

Participate:  

•  Week Six Discussion Forum: Complete 

one of the activities below and then 
reflect on your finding in 250 or more 
words.  

o Find a TED Talk that has not 
already been used throughout 

this class or attend a networking 
event outside of your industry.  

o Identify one area of your life in 
which you know you are creative. 
For example, you might be 
inventive in your kitchen, good at 
solving math problems, or 
talented at getting people to work 
together. Is there any way you 
can apply this talent to your 
work?  

o In ten to 15 minutes, brainstorm, 

without judging, at least five 

solutions or answers to a current  

 

https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5473186#goto_toc
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5473186#goto_toc
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5473186#goto_toc
https://ebookcentral.proquest.com/lib/trine-ebooks/detail.action?docID=5473186#goto_toc
https://www.youtube.com/watch?v=Xy6Ex1C_SAs
https://www.youtube.com/watch?v=Xy6Ex1C_SAs
https://www.youtube.com/watch?v=S23Y_3UwAB4
https://www.youtube.com/watch?v=S23Y_3UwAB4
https://www.youtube.com/watch?v=S23Y_3UwAB4
https://www.youtube.com/watch?v=S23Y_3UwAB4
https://www.youtube.com/watch?v=S23Y_3UwAB4
https://www.youtube.com/watch?v=l41pEGDdzx8
https://www.youtube.com/watch?v=l41pEGDdzx8
https://www.youtube.com/watch?v=l41pEGDdzx8
https://www.youtube.com/watch?v=l41pEGDdzx8
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 decisions, thus opening up 
an opportunity for creativity 
within decision-making.  
(LO5)  
  

Build strategic relationships 
in order to gain support for 
innovative ideas. (LO6)  
  

Use leadership influence 

and knowledge of 

interpersonal behavior to 

translate commitments into 

collective action. (LO7)  

 problem you are facing. Then, 
review the list and if any of the 
solutions appear impractical, 
take another ten to 15 minutes to 
devise replacements. Repeat 
this until you have at least five 
workable solutions. (LO1) (LO4)  

  

Assignment:  

•  Reflection/Prescriptive Paper: You have 

now finished Your Creative Brain and 
Innovator’s DNA. You have also 
completed a number of assessments. 
Now I would like you to reflect on the 
knowledge that you have gained this far 
throughout the course. The value of 
assessments is twofold: discovering 
where your skills and abilities lie right 
now, and identifying “mission critical” 
skills and behaviors you can leverage 
and grow for future success. Create a  
1,000 or more words 
reflective/prescriptive paper you can use 
to guide future actions toward growth in 
the area of creativity, innovation, and 
influence. Discuss mindsets, behaviors, 
practices and attitudes that you should 
KEEP doing because they are 
strengths. Then suggest specific ways 
you can increase or improve use of 
behaviors, practices and attitudes you 
feel are important to use, but you need 
to become more proficient in. Framing 
growth areas as goals and action plan 
steps would be an appropriate way to 
frame the second part of the paper. 
Your paper should include at least two 
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scholarly references. The paper should 
be structured as follows:   

o Introduction o 

Assessment Findings  
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   o  Creativity, Innovation, and 

Influence Strengths  

   o  Creativity, Innovation and 

Influence Areas to grow  
   o  Conclusion  

   o  References (LO1) (LO2) (LO3) 

(LO4) (LO5) (LO6) (LO7)  
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Week Seven:  

Final Project  

Prototype  

Define and describe the nine 
tenets of creativity.  
(LO1)  
  

Apply creative thinking 
strategies to novel 
situations. (LO2)  
  

Describe and analyze the 
biography of a novel idea.  
(LO3)  
  

Identify describe, and 
incorporate multiple 
perspectives in idea 
generation and 
decisionmaking processes. 
(LO4)  
  

Incorporate emotion and 
skepticism into what could 
be purely rational decisions, 
thus opening up an 
opportunity for creativity 
within decision-making.  
(LO5)  
  

Build strategic relationships 
in order to gain support for 
innovative ideas. (LO6)  
  

Use leadership influence 

and knowledge of 

interpersonal behavior to 

translate commitments into 

collective action. (LO7)  

Read:  

• The Surprising Stories Behind Clever 
Inventions (LO2) (LO4) (LO6)  

• Get Ahead with “Idea Networking”  

(LO2) (LO4) (LO5) (LO6)  

• How to Solve Problems, from an 
Inventor with 200+ Patents (LO2)  
(LO3) (LO7)  

• The Fastest Way to Create an Ignite  

Presentation (LO4) (LO6)  
  

Watch:  

• A Teen Scientist’s Invention to Help 

Wounds Heel (LO2) (LO3)  

• Seven Keys to Good Storytelling  

(LO2) (LO4)  

• How to Get Your Ideas to Spread 

(LO6) (LO7)  

Participate:  

• Week Seven Discussion Forum: Share 
your protype idea with the class in 250 
or more words. From your individual 
perspective explain the need for this 
product. Also include your role within 
your team. Reflect on your finding in 250 
or more words. (LO1) (LO2) (LO3)  
(LO4) (LO5) (LO6) (LO7)  

  

Assignment:  

• Final Project Rough Draft: This course is 

largely centered on learning specific 

techniques and methods to direct 

individual creativity toward valuable 

innovations. As a leader, you are (or will 

be) responsible for influencing 

colleagues to join and participate in 

high-powered innovation teams, and 

influencing stakeholders to consider and 

adopt your innovative ideas. For this 

assignment, you will form and lead an 

innovation team through the Design 

Thinking process (understand – 

ideate—experiment—test). The team 

that you form will be responsible for 

creating original, substantive 

improvements to a consumer product 

(not B2B) OR it may be an entirely new 

product. The product you choose could 

be anything – breakfast cereal, coffee 

mug, hairbrush, wallet, etc… Your 

ideation team will generate original, 

creative ideas to improve customer 

experiences with the product category  

 

https://ideas.ted.com/the-surprising-stories-behind-clever-inventions/
https://ideas.ted.com/the-surprising-stories-behind-clever-inventions/
https://ideas.ted.com/the-surprising-stories-behind-clever-inventions/
https://ideas.ted.com/the-surprising-stories-behind-clever-inventions/
https://ideas.ted.com/the-surprising-stories-behind-clever-inventions/
https://www8.gsb.columbia.edu/articles/chazen-global-insights/get-ahead-idea-networking
https://www8.gsb.columbia.edu/articles/chazen-global-insights/get-ahead-idea-networking
https://ideas.ted.com/how-to-solve-problems-from-an-inventor-with-200-patents/
https://ideas.ted.com/how-to-solve-problems-from-an-inventor-with-200-patents/
https://ideas.ted.com/how-to-solve-problems-from-an-inventor-with-200-patents/
https://ideas.ted.com/how-to-solve-problems-from-an-inventor-with-200-patents/
https://ideas.ted.com/how-to-solve-problems-from-an-inventor-with-200-patents/
https://moodle.trine.edu/mod/url/view.php?id=1849797&redirect=1
https://moodle.trine.edu/mod/url/view.php?id=1849797&redirect=1
https://moodle.trine.edu/mod/url/view.php?id=1849797&redirect=1
https://moodle.trine.edu/mod/url/view.php?id=1849797&redirect=1
https://www.ted.com/talks/anushka_naiknaware_a_teen_scientist_s_invention_to_help_wounds_heal/up-next?language=en
https://www.ted.com/talks/anushka_naiknaware_a_teen_scientist_s_invention_to_help_wounds_heal/up-next?language=en
https://www.ted.com/talks/anushka_naiknaware_a_teen_scientist_s_invention_to_help_wounds_heal/up-next?language=en
https://www.ted.com/talks/anushka_naiknaware_a_teen_scientist_s_invention_to_help_wounds_heal/up-next?language=en
https://www.ted.com/talks/anushka_naiknaware_a_teen_scientist_s_invention_to_help_wounds_heal/up-next?language=en
https://www.youtube.com/watch?v=iV0M5l5KhnE
https://www.youtube.com/watch?v=iV0M5l5KhnE
https://www.ted.com/talks/seth_godin_how_to_get_your_ideas_to_spread/up-next?language=en
https://www.ted.com/talks/seth_godin_how_to_get_your_ideas_to_spread/up-next?language=en
https://www.ted.com/talks/seth_godin_how_to_get_your_ideas_to_spread/up-next?language=en
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   in ways not currently available. You will 
then be responsible for choosing one or 
more of these ideas, building a 
prototype, testing it with consumers, and 
presenting your findings to class.   
  

Product Development & Reflection 
Report (200 Points) A 2,500 or more 
written report of the outcomes of your 
Design Thinking process professionally 
formatted as though you were going to  
deliver it to the Senior Vice President of 
Research and Development at your 
company that describes the following:  
  

Final product description – Describe the 
who, what, how, when, where, and why 
of the product in an INFLUENTIAL way.  

Please don’t just answer the questions. 
SELL IT.  

o Who would find value in the 

product and why?  

o What are the features and 
benefits of the product, in 
comparison to similar products 

(competitive advantage)? o How is 

the product used? Is it consumable 
or durable?  

Recyclable?  

o Where would you produce it? 
Domestically? Offshore? Where 
would the product be available? 
Geographic locations? Bricks 
mortar stores? Online? o Why 

would someone want to buy this 
product? What is the unique value 
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proposition of this product that 
would make it a  

“must buy” product?  
  

Development team qualifications – 

Introduce your recruited team members, 

and your rationale for selection. Include  



LDR 403 Creativity Innovation Influence Fall 2021 Syllabus – Trusty                                                                                              23  
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   analyses of members’ creative talents 
specifically relevant for your project, 
personalities, interpersonal skills, prior 
ideation experience, associations with 
other team members, and other areas 
of expertise that were valuable to your 
Design Thinking experience. You may 
format this section as individual profiles 
(with photos) if you wish.  
  

Next Steps – Hypothesize the next steps 
for this product. If you were to continue 
working with this idea and, for example, 
take it to market, what would you do 
next? Kickstarter? Investors? Patent? 
Use FastCompany, Inc., and other 
innovation publications to guide you in 
proposing a path to take this product to 
market.  
  

Critique of the product R & D process – 
Summarize the Design Thinking process 
you went through, from understanding to 
ideation, to experimentation and testing. 
What worked? What didn’t work? What 
insights did you gain along the way? 
What would you do differently the next 
time? What insights will you take in to 
future product and/or service 
development?  
  

Citation and Reference – You must 
include in-text citations and a reference 
list for at least 10 creativity, innovation 
and influence concepts from a minimum 
of 4 outside references. (LO1) (LO2)  
(LO3) (LO4) (LO5) (LO6) (LO7)  
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Week Eight: 

Demonstration of 

your creativity,  

Define and describe the 
nine tenets of creativity.  
(LO1)  
  

  Participate:  

•  Week Eight Discussion Forum: In this 

Discussion Forum post, please describe 

in your own words, and provide relevant  
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innovation, and 

influence skills.  

Apply creative thinking 
strategies to novel 
situations. (LO2)  
  

Describe and analyze the 
biography of a novel idea.  
(LO3)  
  

Identify describe, and 
incorporate multiple 
perspectives in idea 
generation and 
decisionmaking processes. 
(LO4)  
  

Incorporate emotion and 
skepticism into what could 
be purely rational decisions, 
thus opening up an 
opportunity for creativity 
within decision-making.  
(LO5)  
  

Build strategic relationships 
in order to gain support for 
innovative ideas. (LO6)  
  

Use leadership influence 

and knowledge of 

interpersonal behavior to 

translate commitments into 

collective action. (LO7)  

 

o o 

o o  

o  

o  

o  

  

Assignment:  

 •  Final P 

joi 

examples where applicable, what you 
learned in this course for each of the five 
(7) Course learning objectives below. 
How might you use this knowledge in 
the future?  

Define and describe the nine 
tenets of creativity. Apply 
creative thinking strategies 
to novel situations. Describe 
and analyze the biography of 
a novel idea. Identify 
describe, and incorporate 
multiple  
perspectives in idea generation 
and decision-making processes. 
Incorporate emotion and 
skepticism into what could be 
purely rational decisions, thus 
opening up an opportunity for 
creativity within decision-making. 
Build strategic relationships in 
order to gain support for 
innovative ideas.  
Use leadership influence and 
knowledge of interpersonal 
behavior to translate 
commitments into collective 
action. (LO1) (LO2) (LO3) (LO4) 
(LO5) (LO6) (LO7)  

roject: This course is largely 
centered on learning specific techniques 
and methods to direct individual 
creativity toward valuable innovations. 
As a leader, you are (or will be) 
responsible for influencing colleagues to 
n and participate in high-powered  



LDR 403 Creativity Innovation Influence Fall 2021 Syllabus – Trusty                                                                                              27  

  

innovation teams, and influencing 

stakeholders to consider and adopt your 

innovative ideas. For this assignment, 

you will form and lead an innovation 

team through the Design Thinking  
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   process (understand – ideate— 
experiment—test). The team that you 
form will be responsible for creating 
original, substantive improvements to a 
consumer product (not B2B) OR it may 
be an entirely new product. The product 
you choose could be anything – 
breakfast cereal, coffee mug, hairbrush, 
wallet, etc… Your ideation team will 
generate original, creative ideas to 
improve customer experiences with the 
product category in ways not currently 
available. You will then be responsible 
for choosing one or more of these 
ideas, building a prototype, testing it 
with consumers, and presenting your 
findings to class.   
  

Product Development & Reflection 
Report (200 Points) A 2,500 or more 
written report of the outcomes of your 
Design Thinking process professionally 
formatted as though you were going to  
deliver it to the Senior Vice President of 
Research and Development at your 
company that describes the following:  
  

Final product description – Describe the 
who, what, how, when, where, and why 
of the product in an INFLUENTIAL way.  

Please don’t just answer the questions. 
SELL IT.  

o Who would find value in the 

product and why?  

o What are the features and 
benefits of the product, in 

comparison to similar products 
(competitive advantage)? o How 
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is the product used? Is it 
consumable or durable?  
Recyclable?  

o Where would you produce it?  

Domestically? Offshore? Where  
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   would the product be 
available? Geographic locations? 
Bricks mortar stores? Online? o 

Why would someone want to buy 
this product? What is the unique 
value proposition of this product 
that would make it a  

“must buy” product?  
  

Development team qualifications – 
Introduce your recruited team members, 
and your rationale for selection. Include 
analyses of members’ creative talents 
specifically relevant for your project, 
personalities, interpersonal skills, prior 
ideation experience, associations with 
other team members, and other areas 
of expertise that were valuable to your 
Design Thinking experience. You may 
format this section as individual profiles 
(with photos) if you wish.  
  

Next Steps – Hypothesize the next steps 
for this product. If you were to continue 
working with this idea and, for example, 
take it to market, what would you do 
next? Kickstarter? Investors? Patent? 
Use FastCompany, Inc., and other 
innovation publications to guide you in 
proposing a path to take this product to 
market.  
  

Critique of the product R & D process – 

Summarize the Design Thinking process 

you went through, from understanding to 

ideation, to experimentation and testing. 

What worked? What didn’t work? What 
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insights did you gain along the way? 

What would you do differently the next 

time? What insights will you take in to 

future product and/or service 

development?  
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   •    

Citation and Reference – You must 
include in-text citations and a reference  
list for at least 10 creativity, innovation 
and influence concepts from a minimum 
of 4 outside references. (LO1) (LO2) 
(LO3) (LO4) (LO5) (LO6) (LO7) (LO1)  
(LO2) (LO3) (LO4) (LO5) (LO6) (LO7)  
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   •  Final Presentation: Submit your Live 
Prototype Presentation through the 
discussion form and then respond to at 
least two presentation (not your own). 
Provide your peers feedback and 
thoughts on their presentation and on 
their prototype idea. Special Note: All 
group members do not have to present 
during the presentation. However, all 
group members should have  
participated equally on this project. The 
final project peer assessment will 
influence your individual grade on this 
assignment.  
  

Live Prototype Presentation (100 Points) 
A 10-15 minute presentation of your 
selected product improvement prototype 
based on the concepts generated by 
your ideation team. Your job is to 
present tangible  
representations (not finished products) 

of your team’s most promising 

concept(s) for critical assessment and 

feedback from the class. Please 

remember that your team donated (to 

you) generous amounts of time and 

creative talent – you are giving voice 

and tangible demonstration (through 

your prototype) to their efforts. This is a 

professional presentation that should be 

well rehearsed, emotionally present, and 

commanding the audience with 

language of leadership and executive 

presence. You will be graded on  
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    professionalism of the presentation, and 
the degree to which your prototype 
clearly demonstrates an original 
improvement over the status quo. 
Please utilize a visual aid such as 
PowerPoint or Prezi. (Note: If I can find 
examples of your prototype in a Google 
search, you will not receive credit for this 
assignment).  

o Presentation Plan o Set the 

Scene: Tell a story, introduce the 

context  

o What is the value proposition of 

your product?  

o Key message that you want the 

audience to takeaway: reiterate 

the value proposition. (LO1) 

(LO2) (LO3) (LO4) (LO5) (LO6) 

(LO7)  

   •  Final project peer assessment  
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