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I. Instructor
See faculty section of Blackboard Course for more information.

II. Catalog description
Course Description:  Comprehensive study of organizational processes, quality methodologies, the systems
perspective and operational issues. As part of the course, students will work in a team to evaluate the processes of
an organization and suggest process improvements.

Course Overview:  
1) Cognitive Elements / Thematic Expectations / Skills Developments

a. Knowledge.
b. Comprehension.
c. Application.
d. Analysis.

2) Requirements essential to the course
a. Examination.
b. Good reading comprehension ability.
c. Case analysis skills.
d. Impactful and concise presentation and report writing skills.

3) Research tools essential to the course
a. Familiarity with, and access to, management oriented journals.
b. Familiarity with, and access to, quality methodology sites/manuals.
c. Internet, statistical analysis software.

Context:  Systems and Quality Management provides students beginning their professional education with the 
fundamentals they need to develop their personal and professional skills, understand their chosen profession, 
and succeed in the world that demands qualitative outcomes.   This course meets the growing demand for 
performance driven professionals through career choice information and development of fundamental 
knowledge and skill.   

Prerequisite:  None.  This course is upper division. 

III. Course Objectives

Course outcomes: Assessment: 

Upon completion of the course, students will be able to: The objectives will be assessed by: 

Demonstrate an understanding of the issues. Knowledge will be assessed by performance on 
examinations. 

Demonstrate the ability to think critically and 
communicate clearly. 

Research papers and classroom discussion and 
interaction will judge critical thinking, oral 
communication, and writing. Demonstrate the ability to work in groups and clearly 

demonstrate knowledge of the topic. 

Be able to analyze a topic and write a research paper. 

IV. Methodology



Assessment of Course Learning Objectives will include individual evaluation of performances.  Methods of 
assessment include group/class discussion, quizzes, and written and presented assignments.   

V. Course Requirements / Grading

a. Readings. Required readings are assigned from the course text. Students are responsible for all required
readings and are expected to participate/contribute to class discussions and exercises based on the required
reading assignments.

b. Instructional Media.  Required instructional media exercises are assigned based on the course text.
Students are responsible for all required instructional media assignments and are expected to
participate/contribute to class discussions and exercises based on the required instructional media
assignments.

c. Discussion Questions. Students will participate in discussion questions related to germane issues related
to the course material.  Discussion will be of a substantive nature, meaning that a big part of your grade will
come from your ability to communicate in an effective and professional manner with your classmates.  It is
extremely important that each student embraces the concept of professional engagement and interaction.

d. Quizzes.  Following completion of each Unit, there will be a quiz covering fundamental principles from the
assigned readings and discussions.

e. Final Exam. A final exam will be a cumulative assessment.  Excelling requires reading and study, in depth
participation in team project, and understanding the concepts of Business Process Improvement prior to the
exam.

f. Article Reviews- Responses.  Article reviews will be used to explore substantive project
planning/management/leadership related topics and issues.  The article reviews will better prepare and
inform students of ongoing professional discussions and issues related to project management, and create a
forum for added open discussion and learning.  The ARs will challenge the student to research key topics that
are current and relevant to synthesize information and introduce to the class the application of fundamental
principles of professional writing.   Article reviews will be graded according to the rubric provided by the
instructor.

- Article review submitted to the appropriate weekly assessment for folder for instructor review and
grading on substantive project planning/management/leadership related topics and issues.

g. Text Chapter Synopsis Reports and Class discussions:  A chapter from the text book will be assigned to each
student. You will prepare a 4-6 page synopsis of specific topic information, key learnings and conclusions
drawn from that chapter.    This will begin in Week 2 from chapters outline in class schedule.  Students are
encouraged to do outside research on topic of chapter to build on our learning base.

Grading will be: Content (Information, Relevancy & impact) 20% 
Student’s critical thinking 20% 
Written Report  40% 
Oral Presentation  20% 

h. Class Participation. Students are expected to participate in discussion and class activities during each class
session. We are here to share knowledge, techniques, skills, approaches, and philosophies. In order to do that,
it is important that each student understands and embraces the 4 Ps: preparation, presence, promptness, and
participation.

1) If the student does not fully prepare by reading and otherwise completing assignments, class
discussion will be of limited value.



2) If the student is not present, learning cannot take place and his/her unique thoughts and
perspectives are lost to the rest of the class.

3) Students who enter the classroom late disrupt the discussion and flow; promptness is an
expression of respect for others as well as yourself.

4) Students learn best by participating. More importantly, each student has the responsibility to
share his/her understanding and judgment with the class to advance the group’s collective skills

VI. Method of Evaluation

A. Required Assignments:

Assessment Description Weight 

Class Participation 

Students will participate in discussion questions related to germane 
issues of various systems and quality management.  Grades will be 
determined based off the depth of content and interaction with 
other students. 

25% 

MidTerm Exam 
Students will be quizzed on the material covered each week during 
class. 

10% 

Article Reviews and 
Responses 

Writing assignments will be used to explore substantive system and 
quality management issues that require more individual focus to 
better prepare and inform students. 

25% 

Chapter Case Studies Chapter Case Studies 
30% 

Final Exam Students will be tested on the material covered during the course. 10% 

Total Grade 100% 

B. Grading

A 93 - 100 Completion of work in a timely, excellent manner, i.e., clear 
understanding of assignment, concepts, and appropriate application 
to organizational situations. 

A- 90-93

B+ 87-89
Completion of all work in a timely and approved manner but with 
room for improvement. 

B 83-86

B- 80-82

C+ 77-79
Work or work that is careless or imprecise. 

C 70-76

D+ 67-69

Work that is incomplete. D 63-66

D- 60-62

F < 60 Unacceptable work. 

VII. Required Text:  See Blackboard

VIII. Disability Accommodations
The University of the Incarnate Word is committed to providing a supportive, challenging, diverse and integrated 
environment for all students. In accordance with Section 504 of the Rehabilitation Act – Subpart E, Title III of the 
Americans with Disabilities Act (ADA), and Title III of the ADA Amendments Act of 2008 (ADAAA), the University 
ensures accessibility to its programs, services and activities for qualified students with documented disabilities. To



qualify for services, the student must provide Student Disability Services with the appropriate documentation of 
his or her disability at the time services and/or accommodations are requested. 

Pregnancy Accommodations: 
Under the Department of Education’s (DOE) regulations implementing Title IX of the Education Amendments of 
1972, the University does not discriminate against any student on the basis of pregnancy or pregnancy related 
conditions.  

To request reasonable accommodations for disability, temporary disability (e.g., injury, surgery) or pregnancy, 
please contact: 

Student Disability Services 
4301 Broadway CPO 295 

Administration Building – Suite 51 
San Antonio, TX 78209 

(210) 829-3997
(210) 283-6329

www.uiw.edu/sds 

IX. Policy on Academic Integrity
The highest standards of academic honesty are expected in the course.  Forms of academic dishonesty include, but
are not limited to cheating, plagiarism, counterfeit work, falsification of academic record, unauthorized reuse of
work, theft, collusion.  See the (UIW) student handbook for definitions and procedures for investigation of claims
of academic dishonesty.

X. Important “Drop Course” Information
It is the student's responsibility to drop their course within the 100% refund period to avoid assessment of tuition
and fees. There will not be a university-initiated drop for non-participation. If you do not plan to attend, you must
drop your courses by Friday at 5 p.m. (CST) of the first week of the term to be within the 100% refund period.
Please contact your academic advisor if you would like to drop the course.   A $50 administrative fee is applied for
all drops from courses offered through the UIW Online.  ARMY Students must drop their course(s) through
GoArmyEd. All active duty military students do not get charged a drop fee.

XI. Disability Accommodations
The University of the Incarnate Word is committed to providing a supportive, challenging, diverse and integrated
environment for all students. In accordance with Section 504 of the Rehabilitation Act – Subpart E, Title III of the
Americans with Disabilities Act (ADA), and Title III of the ADA Amendments Act of 2008 (ADAAA), the University
ensures accessibility to its programs, services and activities for qualified students with documented disabilities. To
qualify for services, the student must provide Student Disability Services with the appropriate documentation of
his or her disability at the time services and/or accommodations are requested.

XII. Title IX Information
Unlawful discrimination has no place at the University of the Incarnate Word. It violates the University’s core
values, including its commitment to equal opportunity and inclusion, and will not be tolerated. The University of
the Incarnate Word prohibits sexual misconduct, that can include: (1) sex and gender based discrimination; (2)
sexual and sex and gender based harassment (including a hostile environment based on sex or gender); (3) sexual
assault; (4) sexual exploitation; (5) stalking; and (6) relationship violence (including dating and domestic violence).
For more information, or to report an incident, please visit www.uiw.edu/titleix.

XIII. Class Absences for Religious Observances
The University of the Incarnate Word welcomes persons of diverse backgrounds and is therefore committed to
providing reasonable accommodations for students wanting to attend religious observances and who will miss
class. Students must inform instructors at least two weeks prior to attending a religious observance. Students use
the form found in the UIW Student Handbook & Student Code of Conduct to request accommodations from the
instructor.

http://www.uiw.edu/sds
http://www.uiw.edu/titleix



