
Principles of Management
BUS 315
Online Syllabus

Class Location and Professor Contact Information
Professor: Denise Greaves
Office: Virtual (100% Online)
Office Hours: Telephone and Zoom video conferences by appointment
Contact Information: dgreaves@wesleyancollege.com; (404) 314-4209 (Expect a response
within 24 hrs.)
Class Location and Time: Online, once weekly live chat
Text/ISBN: Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th
ed).
McGraw Hill. ISBN: 978-1-260-73516-1

Policies and Procedures

Course Goals

Goal:
To understand the basic concepts, theories, and research in management and to apply them to
practical management problems.

Content:
Examination of the principal functional areas of management-planning, organizing, directing,
and controlling as well as environmental, legal, economic, ethical, statistical, international, and
career issues.

Prerequisites
None



Credit
3 hours

Student Learning Outcomes

1. Explore the evolution of management thought to inform better employee - employer
relationships.

2. Explain the importance of major theories and concepts of management activities with a
view to improving organizational productivity and service qualitY.

3. Discuss the role of management in the success and viability of the organisation.
4. Investigate ethical person/business dilemmas.
5.   Apply management theories in real world situations for greater organisation

effectiveness, efficiency and productivity.
6. Reflect critically on the theories of management and related practices to improve on

management decisions for business sustainability and social responsibility.
7. Meditate and apply resolutions for ethical dilemmas.
8. Creative Problem-Solving: The ability to identify core issues, evaluate multiple

solutions, and create innovative approaches to effectively address problems.

Participation and Grading

Online courses offer great flexibility for students who have busy schedules. Please keep in
mind, though, that “online” does not equal easy! The most effective online courses are not
self-paced independent studies but highly interactive, collaborative learning environments
where we can hold in-depth conversations, ask hard questions, and share our work in
progress—just as we would if we were meeting face-to-face. Being successful in an online
course at Wesleyan requires careful time management, attention to detail, a willingness to ask
for help when you need it, and the ability to read detailed instructions and work independently.

Because we will not be meeting together in a traditional classroom, you will be responsible for
participating and demonstrating your understanding of course material in different ways:
through our weekly live chat sessions, discussion forums, and online assignments. To ensure
that you are participating fully and successfully in this course, please adhere to the following
guidelines:

✓ You should join each discussion forum and live chat activity on time and be
prepared to participate fully in class discussions and collaborative activities. Always
have on hand your textbook, notebooks, pens/pencils, and any other materials
requested by your professor. Frequent tardiness, absences, low participation, and/or
unpreparedness may result in a lower course grade.



✓ Your professor will offer at least one real-time meeting in our virtual classroom each
week. These live chat sessions are a vital opportunity for you to ask questions, ensure
you are on track with your work, and collaborate with your classmates and
professor—just as you would in a face-to-face classroom. Weekly live chat attendance
is flexible, but missing a live chat session is the same as missing class time. Please be
aware you are responsible for all information, instructions, and discussion points
covered during the sessions regardless of whether you attended. You should aim to
attend a minimum of four live chats over the course of the term, but attending more
often will boost your overall performance in this course. If for some reason you cannot
attend a weekly live chat session, you should plan to review the recording and complete
a make-up assignment by the end of the week. A live chat scheduling poll and further
instructions will be provided during Week 1.

✓ You should initiate communication with your professor when help or extensions are
needed and resolve any technical issues as soon as possible.

✓ You should check your Wesleyan email daily and respond to your professor’s email
requests within 24 hours (sooner would be better).

✓ Every week you will have reading and assignments to complete. As a rule of
thumb, you should expect to spend 7–8 hours each week participating in forum
discussions, attending (or reviewing the recordings of) live chat sessions, studying
independently, and completing homework. Be sure to plan your weekly schedule
carefully to ensure you have adequate time to complete course activities and
assignments thoroughly and on time.

✓ Meeting scheduled deadlines is essential. You are expected to submit assignments
in a timely and regular fashion without reminders from your professor. Oftentimes,
other students will be depending on you to submit your work on time so that they may
finish their own work. Don’t wait until the last minute to begin the week’s work because
computer problems, last minute emergencies, and sudden outages DO happen!

Your grade in this course will be determined by your performance in the following categories:

Assessments                                                     Percentage
Assignments 30%
Group Project 30%
Discussion Forum Responses 30%
Participation (Live Chat Sessions & Surveys) 10%

Total: 100%



Grading Scale
The grading scale in the class will be as follows:

A=90-100%
B=80-89%
C=70-79%
D=60-69%
F=59% And Below

You may track your running point total throughout the term via our Canvas course site. Please
be aware, however, that the course grade you see in Canvas will reflect only assignments and
activities you have already completed and that your professor has graded.

Academic Integrity

Wesleyan’s Academic Integrity Policy will be upheld in this course. The Honor Code is the
foundation upon which life in the Wesleyan College community is built. Academic violations of
the Honor Code include, but are not limited to: cheating, plagiarism, unauthorized
collaboration, inventing or falsifying information, turning in work for more than one class without
authorization, or helping someone else violate the Honor Code. Students must self-report
academic violations of the Honor Code to the faculty member teaching the class. If a student
knows of an academic violation of the Honor Code by another student, she must report that
violation to the faculty member if the student does not self-report.

All academic violations of the Honor Code will also be reported to the Provost, who may
impose additional penalties for repeat offenders, and Honor Council, who may impose
additional social penalties. For more information on how the Honor Code works, including the
appeals process, refer to The Wesleyanne: Student Handbook.

Plagiarism Detection Tool Notice:
Required papers may be subject to submission for textual similarity review to
Turnitin.com for the detection of plagiarism. All submitted papers will be included as
source documents in the Turnitin.com reference database solely for the purpose of
detecting plagiarism of such papers. Use of the Turnitin.com service is subject to the
Usage Policy posted on the Turnitin.com site.  To guide you through the process of
submitting a paper for review and interpreting the Turnitin originality report, a video
tutorial has been posted on the WesPortal Student tab under "Helpful Links."



Using Respondus LockDown Browser for Online Exams:
If a course requires the use of Respondus LockDown Browser and video monitoring for
online quizzes and exams, it is the student’s responsibility to register and purchase the
product.  The fee is $15 and is good for all classes for twelve months.  Watch this short
video to get a basic understanding of LockDown Browser and the webcam monitoring
feature.

To take an online quiz or exam in Canvas, you must first download the Respondus
LockDown browser using the link provided with your Canvas quiz or exam.  Then
launch the LockDown Browser and navigate to the quiz or exam in Canvas. (You won't
be able to access the quiz or exam with a standard Web browser.) Before you can
begin the quiz or exam, you will be prompted to set up a Respondus account and pay
the $15 fee if you have not already done so.  For additional details on using the
Respondus LockDown Browser, review this Student Quick Start Guide (PDF).

Finally, when taking an online quiz or exam, follow these guidelines:

● Select a location where you won't be interrupted.
● Before you begin, know how much time is available for the quiz or exam and

allot sufficient time to complete it.
● Turn off all mobile devices, phones, etc. and don't have them within reach.
● Clear your area of all external materials — books, papers, class notes, other

computers, or devices.
● Remain at your desk or workstation for the duration of the quiz or exam.

LockDown Browser will prevent you from accessing other websites or applications; you will be
unable to exit the quiz or exam until all questions are completed and submitted.

Attendance Policy

Wesleyan’s Attendance Policy will be upheld in this course. You are expected to attend all live
chat sessions. The semester begins with the first day of class according to the College
calendar. The semester ends with the last day of the final exam week. Students are
responsible for all absences from class, and it is the responsibility of the student to contact the
professor about the possibility of making up work missed for any absence including, illness,
field trips and athletic events authorized by the college. Students pursuing regular courses in
art, music, and theatre are required to attend and take part in programs, plays, or exhibitions
scheduled by the faculty of the respective areas. Students are expected to be regular and
punctual in attending classes (live chat sessions).

Late Work, Make Up, and Extensions

https://www.respondus.com/products/lockdown-browser/student-movie.shtml
https://www.respondus.com/products/lockdown-browser/student-movie.shtml
https://web.respondus.com/wp-content/uploads/2019/08/RLDB-QuickStartGuide-Instructure-Student.pdf


All work that has been assigned to be turned in on a date indicated in the course room. Two (2)
points will be deducted off for each day the assigned work is late. Late assignments will
not be accepted after the third day except for week 8 where late assignments will not be
accepted.

Civility in the Academic Community

Students, faculty, and staff are expected to treat one another with respect in all interactions
both during class meetings and on the Canvas course site. Rude, disruptive and/or
disrespectful behaviors as determined by a faculty member interfere with other students’ rights
and with the professor’s ability to teach. Therefore, any student exhibiting unacceptable
behaviors during a class meeting or Canvas collaborative activity will be asked to leave and will
be counted absent for that class period or activity. Failure to cooperate with this process will
result in disciplinary action that may include withdrawal from the class or dismissal from the
College.  Violations will be reported to the Provost.

Disabilities Statement

Wesleyan College is committed to equal education, full participation and access to facilities for
all students. Any student who requires reasonable academic accommodations, use of auxiliary
aids or facility access for a class must first register with Disability Resources by contacting Jill
Amos, Director of Disability and Advocacy Services, jamos@wesleyancollege.edu or (478)
757-5219. If reasonable accommodations are established, students should request
Accommodation Letters from Disability Resources then schedule an appointment to meet with
the professor to determine how the accommodations will be implemented for each class as
early in the semester as possible. Accommodations require advance notice to implement and
will not be retroactively administered for the semester. Accommodations that decrease the
integrity of a course will not be approved.

Dropping and Adding Course(s)

Students should exercise great caution in making changes to their course load during the
drop/take period in any term, as changes to course schedules may affect both tuition charges
and financial aid. Consultation with the Financial Aid Office staff is strongly advisable before
making any adjustment to a course schedule. After the drop/take period in any term, no
adjustment of tuition will be made, although adjustments to financial aid may be made.

Privacy in Teaching & Learning Spaces



In order to promote an environment in which ideas may be freely expressed, the interior
offices; in-person and virtual classrooms; and Canvas course sites at Wesleyan are private
spaces. The unauthorized creation of photographic images, audio recordings, or video
recordings of students or faculty in these spaces is considered to be disruptive behavior which
may result in a student’s removal from class according to the professor’s discretion. The
distribution of unauthorized images or recordings, or of class meeting recordings shared by a
professor for instructional purposes, without the express written permission of the College is
strictly prohibited and is subject to disciplinary action by the Provost of the College.

Students who have a qualifying disability and have been approved by the Office of Disability
and Advocacy Services (ODAS) may record class lectures as an accommodation with
instructor permission. Prior to doing so, however, the student must sign the Use of Recording
Device Agreement and the instructor must be notified of the accommodation. Recording may
be prohibited at the discretion of the instructor when the content involves personal discussion
and/or self-disclosure. In these cases, the student and the instructor should work together to
obtain alternative note taking assistance to supplement these sections of the course. Both
recordings and information contained in recorded lectures are for the individual student's
private use and may not be shared, published, or distributed. All recorded materials in any and
all formats must be deleted at course conclusion.

Notice of Additional Campus-Wide Academic Policies

All other Wesleyan College Academic Policies will be upheld in this course. It is each student’s
responsibility to be familiar with these policies and abide by them. For more information, see
the Campus-Wide Academic Policies handout posted alongside this course syllabus on our
Canvas course site.

Potential Changes to Course Schedule

The following week-to-week schedule is a general plan for the course. Deviations may be
necessary and will be announced in advance via announcement and/or e-mail. Students should
check their Canvas course site announcements and Wesleyan Gmail accounts at least once
every twenty-four hours throughout the term to watch for updates regarding this course.



Course Schedule
Our typical online week will run Friday through Thursday to allow you the weekends for
independent reading and studying as you choose. Each Friday morning, you will find all of the
upcoming week’s course work posted on our course site. Make it a habit to take some time on
Fridays to log in to our course site and look over your next set of readings, assignments, and
deadlines so you may plan your study time accordingly. Please note our first “week” is a short
one.

WEEK 1: MANAGERS AND THE STUDY OF MANAGEMENT IN THE
BUSINESS ENVIRONMENT

Learning Goals:
★ Explore the evolution of management thought to inform better employee - employer
relationships.
★ Discuss the role of management in the success and viability of the organisation.
★ Creative Problem-Solving: The ability to identify core issues, evaluate multiple
solutions, and create innovative approaches to effectively address problems.

Required Readings:
Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th ed).

● In Chapter 1: The Exceptional Manager: What You Do, How You Do It, read the
following:

○ Management: What It Is, What It’s Benefits Are
○ What Managers Do: The Four Principle Functions
○ Pyramid Power: Levels and Areas of Management
○ Roles Managers Must Play Successfully
○ The Skills Exceptional Managers Need

● In Chapter 4: Global Management: Managing Across Borders, read the following:
○ You and International Management
○ Why and How Companies Expand Internationally
○ The World of Free Trade: Regional International Cooperation and Competition
○ The Value of Understanding Cultural Differences

Homework:
❏ Discussion
❏ Scheduling Survey
❏ Discussion Responses/Follow-Up



❏ Assignment

WEEK 2: SOCIAL AND ETHICAL RESPONSIBILITY OF MANAGEMENT

Learning Goals:
★ Meditate and apply resolutions for ethical dilemmas.
★ Reflect critically on the theories of management and related practices to improve on
management decisions for business sustainability and social responsibility.
★ Creative Problem-Solving: The ability to identify core issues, evaluate multiple
solutions, and create innovative approaches to effectively address problems.

Required Readings:
Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th ed).

● In Chapter 3: The Manager’s Changing Work Environment and Ethical
Responsibilities: Doing the Right Thing, read the following:

○ The Goals of Business: More Than Making Money
○ The Community of Stakeholders Inside the Organization
○ The Community of Stakeholders Outside the Organization
○ The Ethical Responsibilities Required of You as a Manager
○ The Social Responsibilities Require of You as a Manager
○ Corporate Governance

Homework:
❏ Discussion
❏ Discussion Responses/Follow-Up
❏ Assignment

WEEK 3: MANAGERS AND THE PLANNING FUNCTION

Learning Goals:
★ Apply management theories in real world situations for greater organization
effectiveness, efficiency and productivity.
★   Explain why strategic planning is important to human resource managers.
★ Explain the importance of major theories and concepts of management activities with
a view to improving organizational productivity and service quality.
★ Creative Problem-Solving: The ability to identify core issues, evaluate multiple
solutions, and create innovative approaches to effectively address problems.



Required Readings:
Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th ed).

● In Chapter 5: Planning: The Foundation of Successful Management, read the
following:

○ Planning and Strategy
○ Fundamentals of Planning
○ Goals and Plans
○ Promoting Contingencies in Goals: SMART Goals, Management
Contingencies and Goal Cascading
○ The Planning/Control Cycle

Homework:
❏ Discussion
❏ Discussion Responses/Follow-Up
❏ Assignment

WEEK 4: THE CONTROLLING FUNCTION

Learning Goals:
★ Apply management theories in real world situations for greater organization
effectiveness, efficiency and productivity.
★ Explain the importance of major theories and concepts of management activities
with a view to improving organizational productivity and service quality.
★ Creative Problem-Solving: The ability to identify core issues, evaluate multiple
solutions, and create innovative approaches to effectively address problems.

Required Readings:
Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th ed).

● In Chapter 16: Control Systems and Quality Management: Techniques for Enhancing
Organizational Effectiveness, read the following:

○ Control: When Managers Monitor Performance
○ The Control Process and Types of Control
○ What Should Managers Control
○ Total Quality Management
○ Contemporary Control Issues

Homework:
❏ Discussion



❏ Discussion Responses/Follow-Up
❏ Assignment
❏ Midterm Survey

WEEK 5: UNDERSTANDING HUMAN RESOURCE MANAGEMENT AND
THE MOTIVATIONAL THEORIES

Learning Goals:
★ Explore the evolution of management thought to inform better employee - employer
relationships.
★ Apply management theories in real world situations for greater organization
effectiveness, efficiency and productivity.
★   Discuss the role of management in the success and viability of the organization.
★ Explain the importance of major theories and concepts of management activities with
a view to improving organizational productivity and service quality.
★ Creative Problem-Solving: The ability to identify core issues, evaluate multiple
solutions, and create innovative approaches to effectively address problems.

Required Readings:
Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th ed).

● In Chapter 11: Managing Individual Differences and Behavior: Supervising People as
People, read the following:

○ Personality and Individual Behavior
○ Values, Attitudes and Behavior
○ Perception and Individual Behavior
○ Work Related Attitudes and Behaviors Managers Need to Deal With
○ The New Diversified Workforce
○ Understanding Stress and Individual Behavior

● In Chapter 12: Motivating Employees: Achieving Superior Performance in the
Workplace, read the following:

○ Motivating for Performance
○ Content Perspectives on Employee Motivation
○ Process Perspectives on Employee Motivation
○ Job Design Perspectives on Motivation
○ Reinforcement Perspectives on Motivation
○ Using Compensation, Nonmonetary Incentives, and Other Rewards to
Motivate



Homework:
❏ Discussion
❏ Discussion Responses/Follow-Up
❏ Assignment

WEEK 6: THEORIES AND PRACTICE OF LEADERSHIP

Learning Goals:
★ Explore the evolution of management thought to inform better employee - employer
relationships.
★ Apply management theories in real world situations for greater organization
effectiveness, efficiency and productivity.
★   Discuss the role of management in the success and viability of the organization.
★ Explain the importance of major theories and concepts of management activities with
a view to improving organizational productivity and service quality.
★ Creative Problem-Solving: The ability to identify core issues, evaluate multiple
solutions, and create innovative approaches to effectively address problems.

Required Readings:
Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th ed).

● In Chapter 14: Power, Influence and Leadership: From Becoming a Manager to
Becoming a Leader, read the following:

○ The Nature of Leadership: The Role of Power and Influence
○ Trait Approaches: Do Leaders Have Distinctive Traits and Personality
Characteristics?
○ Behavioral Approaches: Do Leaders Show Distinctive Patterns of Behavior?
○ Situational Approaches: Does Leadership Vary with the Situation?
○ The Full-Range Model: Using Transactional and Transformational Leadership

● In Chapter 13: Groups and Teams: Increasing Cooperation, Reducing Conflict, read
the following:

○ Groups versus Teams
○ Stages of Group and Team Development
○ Building Effective Teams
○ Managing Conflict

Homework:



❏ Discussion
❏ Discussion Responses/Follow-Up
❏ Group Project - Draft

WEEK 7: COMMUNICATION AND CHANGE MANAGEMENT IN
ORGANIZATIONS

Learning Goals:
★ Explore the evolution of management thought to inform better employee - employer
relationships.
★ Apply management theories in real world situations for greater organization
effectiveness, efficiency and productivity.
★   Discuss the role of management in the success and viability of the organization.
★ Creative Problem-Solving: The ability to identify core issues, evaluate multiple
solutions, and create innovative approaches to effectively address problems.

Required Readings:
Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th ed).

In Chapter 15: Interpersonal Organizational Communication: Mastering the Exchange of
Information, read the following:

○ The Communication Process: What It Is, How It Works
○ How Manager Fit Into the Communication Process
○ Barriers to Communication
○ Social Media and Management
○ Improving Communication Effectiveness

● In Chapter 10: Organizational Change and Innovation: Lifelong Challenges for
Exceptional Managers, read the following:

○ The Nature of Change in Organizations
○ Forms and Models of Change
○ Organizational Development: What It Is, What It Can Do
○ The Threat of Change: Managing Employee Fear and Resistance

Homework:
❏ Discussion
❏ Discussion Responses/Follow-Up
❏ Assignment

WEEK 8: MANAGERIAL DECISION MAKING AND PROBLEM SOLVING



Learning Goals:
★ Apply management theories in real world situations for greater organization
effectiveness, efficiency and productivity.
★   Discuss the role of management in the success and viability of the organization.
★ Explain the importance of major theories and concepts of management activities with
a view to improving organizational productivity and service quality.
★ Creative Problem-Solving: The ability to identify core issues, evaluate multiple
solutions, and create innovative approaches to effectively address problems.

Required Readings:
Kinicki, A., & Soignet, D. B. (2022). Management: A Practical Introduction (10th ed).

In Chapter 7: Individual and Group Decision Making: How Managers Make Things
Happen, read the following:

○ Two Kinds of Decision Making: Rational and Nonrational
○ Making Ethical Decisions
○ Four General Decision-Making Styles
○ Decision-Making Biases
○ Group Decision-Making: How to Work with Others

Homework:
❏ Discussion
❏ Group Project - Final
❏ Course Evaluation


